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Be part of the  
Twitter conversation 
Follow the hashtag #qiforboardmembers to stay updated on the Twitter 
conversation throughout the masterclass. Don’t forget to include the 
hashtag in your own tweets so that we don’t miss out on what you’re 
saying. 

Share your reflections on what the speakers are discussing, give us 
feedback in real time, ask questions – or simply share anything that you 
find useful. 

Not on Twitter yet? 

Sign up at twitter.com 

Complete the box ‘New to Twitter’ 

Register your details 

Twitter will send an email with a link to activate your account 

Use your username and password to log in 

Then it’s time to join the conversation
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4 Chair’s introduction

Welcome to the second quality improvement national 
masterclass for NHS Board members (executive and 
non‑executive directors). These masterclasses have been 
designed to support us in our roles as Board members 
for leading and governing in quality improvement. I am 
delighted you are able to attend and hope that you have 
the opportunity to give and get valuable information that 
will enhance your knowledge and confidence of quality 
improvement approaches and help to build upon an 
environment where quality improvement can flourish.

During masterclass 1, Ruth Glassborow, Director for Improvement Support and 
ihub, Healthcare Improvement Scotland, highlighted some key challenges we face 
as leaders of NHS organisations, particularly around the redesign of services that is 
required if we are to meet current challenges in health and social care. Ruth reminded 
us that quality improvement is not just about getting better at what we currently 
do, but also about how we fundamentally rethink the design of our system and 
processes. Quality improvement supports this redesign work as it provides useful 
tools and methods offering a structured approach. This helps us to better understand 
the needs of our population, design services that better meet these needs and do 
testing to see if changes we make lead to meaningful improvement and outcomes for 
people using services.

We know there are challenges around improvement work and I believe these 
masterclasses offer opportunities to help us build upon what we already know and 
give us space and time to learn from each other as well as subject matter experts. 
The organising team has aimed to make this event as collaborative and interactive 
as possible, so that there is sufficient opportunity to network with other NHS Board 
members and share your experiences throughout the day.

I hope you find this a productive and informative day and you are able to take back 
practical learning to your organisations to support you in your quality improvement 
journey.

David Garbutt
Chairman of NHS Chair’s Quality Portfolio Group 
and Scottish Ambulance Service



Aim

The overall aim of this participative national masterclass is to support NHS Board 
members (executive and non‑executive) by enhancing their individual and collective 
abilities to create an environment where quality improvement (QI) can flourish. 
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You will learn from the 
experiences of others 
about how to effectively 
formulate strategy and 
ensure accountability in 
pursuit of improved quality in 
challenging financial contexts. 

You will enhance your skills 
in gathering and evaluating 
evidence and intelligence 
essential for boardroom 
discussion. This will include 
discussions about triangulating 
data, understanding data 
over time and approaches to 
measurement for quality. 

You will share how you use 
stories and observations of 
care delivery to shape your 
Board conversations in order 
to lead and govern for quality 
improvement. 

You will identify practical next 
steps you can individually and 
collectively take forward.

Outcomes from attending:

Leading for improvement, 
practical quality improvement 
approaches to take back to 
the boardroom

Aim and outcomes 
of masterclass



Masterclass 1 – Tuesday 20 September 2016

“Our goal is to be completely open 
and receptive to fresh thinking from 
wherever it comes. It is also about us 

developing, embedding and sustaining 
the leadership behaviours that will 

promote a culture of genuine openness 
and learning that benefits both 

patients and staff.”

Dr Dame Denise Coia 
Chairman  

Healthcare Improvement Scotland 
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Time Content Session lead Room

10:00–10:30 Welcome and introduction David Garbutt Thistle 1

10:30–12:30 Leading for improvement under 
conditions of constraint 
• Keynote
• Table discussion
• Plenary discussion

Don M. Berwick Thistle 1

12:30–13:30 Lunch Thistle 2

13:30–14:45 Data driven decision–making.  
What stories are your Board 
papers telling you?

Pat O’Connor 
and Mike Bell

Thistle 2

14:45–15:00 Refreshment break Thistle 2

15:00–15:15 The measurement and 
monitoring of safety framework. 
Testing a Health Foundation tool.

Thistle 1

15:15–15:45 Action planning and next steps Thistle 1

15:45–16:00 Closing remarks David Garbutt

Interactive 

Interactive 

Interactive 

Agenda
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Session contributors

David Garbutt 
Chairman of NHS Chair’s Quality Portfolio Group  
and Scottish Ambulance Service

Donald M. Berwick
President Emeritus and Senior Fellow, 
Institute for Healthcare Improvement

Pat O’Connor
Director of Care Quality and Strategic Development, 
Scottish Ambulance Service

Mike Bell
Strategy Implementation and Improvement Manager, 
Scottish Ambulance Service

Biographies are available at 
http://ihub.scot/a-z-programmes/quality-improvement-for-nhs-board-members

http://ihub.scot/a-z-programmes/quality-improvement-for-nhs-board-members
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Masterclass 1 – Tuesday 20 September 2016

“It’s easy to hear all the language of 
QI and the science behind it, but in the 
end we need to understand what role 
we play and how we can make a real 

difference.”

Esther Roberton  
Chair of NHS 24 and  

Non‑Executive Director of  
Scottish Ambulance Service
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Masterclass 1 – Tuesday 20 September 2016

“I think QI is important because we can 
all improve the services that we offer 
patients and their families. We need 

to have a learning mindset, not a fixed 
mindset.” 

Tracey Gillies 
Medical Director  
NHS Forth Valley 
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Learning tools and 
resources

Quality Improvement and Measurement: 
What Non-Executive Directors need to know

This booklet is designed to support Board members in 
their local Board development. Although written for non‑
executive directors, it may also be of value to executive 
members. This resource is part of a wider circulation of 
induction and development programmes led by the NHS 
Chair’s Quality Portfolio Group.

This resource is particularly relevant to today’s masterclass as one of the learning 
outcomes is to enhance your skills in gathering and evaluating evidence and 
intelligence essential for boardroom discussion. This will include discussions about 
triangulating data, understanding data over time and approaches to measurement for 
quality.
 
Key questions every Board member might ask:

• What is the data for? 
• Is it up to date?
• What does it say? 
• Do I know how to look at this presentation of data?
• Do I understand it?
• Do I need to have a short session with someone who can interpret this?
• Do I know how this presentation differs from other data presented in Board 

papers?

There are a number of copies of this booklet available on each table. The booklet is 
also available to download at www.gov.scot/Publications/2016/01/3484

Other Scottish Government booklets available to download:

• Being Effective: What NHS Non‑Executive Directors need to know 
www.gov.scot/Resource/0048/00488326.pdf

• Quality, Efficiency and Value: What Non‑Executive Directors need to know 
www.gov.scot/Publications/2015/11/5188/0

• Person‑centred Care: What Non‑Executive Directors can do 
www.gov.scot/Publications/2016/02/8618/0

http://www.gov.scot/Publications/2016/01/3484
http://www.gov.scot/Resource/0048/00488326.pdf
http://www.gov.scot/Publications/2015/11/5188/0
http://www.gov.scot/Publications/2016/02/8618/0
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Connections 

People you have met today and would like to stay in touch with

Name           Contact details                    Notes 



13Learning notes
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QI for NHS Board members team

• Dr Heather Shearer, Board and Partnerships QI 
Development Lead 

• Lynsey Robertson, Programme Manager
• Amber Scott, Project Officer

For more information about the work we are doing, 
please download our brochure at http://ihub.scot/a-z-
programmes/quality-improvement-for-board-members/

How can you participate or request support?

Contact us using the details below:
hcis.QIforBoardMembers@nhs.net
0131 623 4300

http://ihub.scot/a-z-programmes/quality-improvement-for-board-members/
http://ihub.scot/a-z-programmes/quality-improvement-for-board-members/


Edinburgh Office
Gyle Square
1 South Gyle Crescent
Edinburgh
EH12 9EB

0131 623 4300

Glasgow Office
Delta House
50 West Nile Street
Glasgow
G1 2NP

0141 225 6999

You can read and download this document from our website.  
We are happy to consider requests for other languages or 
formats. Please contact our Equality and Diversity Advisor on 
0141 225 6999 or email contactpublicinvolvement.his@nhs.net

ihub.scot

The Improvement Hub (ihub) is part  
of Healthcare Improvement Scotland
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