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The final part of the day was given over to Team Planning with delegates discussing 
the ideas they had heard throughout the day and taking time to review their change 

ideas and plan their next steps.  

The Acute Care portfolio is endorsed by Scottish Patient Safety Programme (SPSP) - a coordinated campaign of activity to increase awareness and support the provision 
of safe, high quality care, whatever the setting.

Flash reports
Representatives from NHS boards taking part in the AKI collaborative brought a flash report setting out their progress to date. Delegates were able 

to share their areas of focus, progress, challenges, data and next steps and ask for ideas from the other teams in the room. Please click here to 

view flash reports from NHS Fife, NHS Grampian, NHS Highland, NHS Lanarkshire, NHS Lothian and NHS Tayside.

Boards are asked to submit data and progress reports to hcis.acutecare@nhs.net bi-monthly by the 15th. The next submission due on 15th June. 

AKI across the interface 
We would like to thank Tom Blakeman, GP 

and Clinical Senior Lecturer in Primary Care, 

The University of Manchester, who shared 

his work in primary care, including 

methodology and quality improvement 

principles and his ongoing work to improve 

outcomes for patients.

Developing change ideas
Samantha McEwan and Paul Smith, 
Associate Improvement Advisors,
Healthcare Improvement Scotland, asked 
delegates to consider the processes which 
exist to support AKI prevention, recognition 
and response, and which may need further 
defined and developed to ensure reliable 
implementation in practice. 

Educational slides
Alison introduced a slide-set

now available to download 

from the AKI webpage for 

training and education in 

boards 
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