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Keep connected

Wi-Fi 

Free Wi-Fi is available throughout Murrayfield Stadium. No password is required to 
access this. Wireless network connection, choose SRU guest.

Sli.do 

Sli.do is an audience interaction tool for meetings, events and conferences. It offers 
interactive Q&A, live polls and insights from the audience.

We will be using Sli.do during our masterclass session to take questions from the 
floor and to allow our presenters to receive instant feedback on their session through 
the use of live polls.

Each table has been assigned a facilitator who will coordinate Sli.do via a designated 
tablet or smart phone. You are also welcome to use your own smartphone or tablet to 
take part in the Sli.do discussion individually.

You can download the Sli.do App for free from both apple and android app stores.
For more information about sli.do please visit: www.sli.do/features-questions

Be part of the Twitter conversation 

Follow the hashtag #qiforboardmembers to stay updated on the Twitter 
conversation throughout the Masterclass. Don’t forget to include the hashtag in your 
own tweets, so that we don’t miss out on what you’re saying. 

Share your reflections on what the speakers are discussing, give us feedback in real 
time, ask questions – or simply share anything that you find useful. 

Not on Twitter yet? 

To sign up, go directly to https://twitter.com/signup and follow the step-by-step 
instructions.

Twitter lingo: common words and phrases

Mention A mention is a Tweet that contains another user’s  
@username anywhere in a post. 

# or hashtag A symbol used before a word or phrase to identify and organise 
messages on a specific topic, for example #qiforboardmembers

RT or 
Retweet

A Tweet that allows you to easily share what someone else has tweeted. 
You can Retweet by hovering over a Tweet and clicking the Retweet 
button.

Trending This is when a # is used so many times that it becomes one of the most 
popular conversations in a town, country or even the world. 
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“These events demonstrate a commitment to 
quality improvement. It’s not sufficient simply 
to say we think it’s a good idea. We need to 
understand why it makes a difference and what 
kind of difference it can make.” 

Paul Gray  
Director General Health and Social Care and Chief Executive of  
NHSScotland 



4 Chair’s introduction

Welcome to our National Quality 
Improvement Masterclass for NHS Board 
members. 

The aim of today is to enhance individual and 
collective abilities to create an environment where 
quality improvement can flourish in times of complex 
change and transformation in our health and social 
care services. 

An important part of this masterclass is the 
opportunity to hear some local examples of 
organisational approaches to quality improvement. 
This will include built in time for discussion, and 
action planning, with other Board members. 

Our previous masterclasses have focused on learning from failure (September 2016) 
and leading for improvement and data measurement (February 2017). 

I invite you to take part during today’s sessions and encourage you to share your 
own experience and learning with others. I hope that you find today insightful, 
valuable and challenging, and, most of all, are able to take away learning that will 
enhance your individual and collective roles in leading and governing for quality 
improvement.  

David Garbutt
Chairman of NHS Chair’s Quality Portfolio Group 
and Scottish Ambulance Service
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Putting those who use, and those who deliver, services at the 
centre of everything we do.

The integration of health and social care services in Scotland marked the beginning 
of a brave new world for all of us working across health and social care. The changes 
reflect the significant increases in demand and the need to find ways of working 
more effectively together whilst making the very best use of resources.

2018 marks a number of anniversaries – the 70th Anniversary of the NHS, 25 years 
of SIGN Guidelines and 10 years of the internationally acclaimed Scottish Patient 
Safety Programme, all working to put people at the centre of everything they do.

NHS70

2018 sees the 70th anniversary of 
the NHS in Scotland, with a number 
of significant milestones and records 
marking the occasion.

More information on the NHS in 
Scotland’s 70th anniversary will be 
available at: www.ournhsscotland.com

Making Care Better

Throughout 2018 Healthcare 
Improvement Scotland will be 
showcasing the work of the organisation 
underneath our aim of ‘Making Care 
Better.’

To find out more visit:  
www.healthcareimprovemetnscotland.org  

Scottish Patient Safety 
Programme

This year marks 10 years of the Scottish 
Patient Safety Programme (SPSP) 
which is now embedded in Healthcare 
Improvement Scotland’s Improvement 
Hub (ihub). Over the past decade the 
programme has grown significantly to 
support improvements in safety across 
Acute and Primary Care, Mental Health, 
Maternity, Neonatal, Paediatric services 
and in Medicine safety.   

To find out more visit: ihub.scot/spsp10 
or follow us on twitter using #SPSP10

SIGN25

This year marks 25 years of the Scottish 
Intercollegiate Guidelines Network (SIGN). 
With over 150 guidelines produced since 
1993 across a range of conditions the 
guidelines are internationally recognised, 
have strong patient involvement 
throughout and now have accompanying 
patient versions and a SIGN app.

To find out more about the work of SIGN 
visit: www.sign.ac.uk
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Aim

The overall aim of this participative national masterclass is to support NHS Board 
members (executive and non-executive) by enhancing their individual and collective 
abilities to create an environment where quality improvement can flourish. 

You will increase 
your understanding 
of Quality 
Management 
approaches and 
how these can help 
you deliver high 
quality care for your 
populations.

Outcomes from attending:

Ensuring high quality care

Aim and outcomes 
of masterclass

The emphasis throughout the day will be on sharing experiences and learning 
between Board members and subject matter experts. The materials and content will 
be framed around the roles of Board members.

Grounded in practical 
experience, you 
will explore Quality 
Management 
applications in 
Scotland so that you 
take away ideas or 
actions to test in 
your Board.

You will be able to 
further develop your 
skills to challenge 
and support your 
local systems to 
deliver reliable  
high-quality care.

6
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Time Content Session lead Room

10:00–10:15 Welcome and introduction David Garbutt Thistle 1

10:15–11:15 Quality Management 
approaches: the latest 
thinking  

Discussion at mixed tables

Ruth Glassborow Thistle 1

11:15–12:30 Sharing Practice: 

• NHS Lothian

• NHS Highland

Tim Davison and 
Simon Watson

Elaine Mead and 
David Alston

Thistle 1

12:30–13:30 Lunch Thistle 2

13:30–14:45 How safe are Scottish 
Boards? 

Sharing practices between 
Board members

Heather Shearer Thistle 1

14:45–15:00 Refreshment break Thistle 2

15:00–15:45 Agree next steps Heather Shearer Thistle 1

15:45–16:00 Closing remarks David Garbutt Thistle 1

Agenda

For more information about the speakers visit 
http://ihub.scot/quality-improvement-for-
nhs-board-members 

http://ihub.scot/quality-improvement-for-nhs-board-members 
http://ihub.scot/quality-improvement-for-nhs-board-members 
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This is a transcript of a filmed 
interview from the second 
masterclass. If you would like to 
watch it, please contact us at  
hcis.QIforBoardMembers@nhs.net

Looking back: 
reflections from 
Don Berwick 

What does quality improvement mean to you?

Quality improvement is about quality and, to me, that is the degree to which the 
work we do, matches the need that we want to meet. In healthcare, we want to 
meet the needs of patients and everything we do that helps patients and carers and 
families and communities is quality and everything that we do that doesn’t, isn’t. 

The old questions is, what is the matter with you, what do I need to fix? The new 
question in addition to that is, What matters to you? Quality means, making sure 
everything we do is meeting the needs of people on their own terms, it matters 
to them. The other thing about quality improvement is, it is science, so it is using 
scientific approaches to the improvement of the work we do and the amount of 
progress we can make doing that is boundless.

What should Boards do to bring about a strong culture of QI?

I would coach health Boards to focus on two things: aims and methods. The aims have 
to do with being very clear about the direction of improvement, what are we trying 
to make better? Leaders have the job of articulating that.
 
The methods need to be scientific approaches to improvement. It means health 
Boards have to learn how improvement happens; it doesn’t happen through 
exhortation, it doesn’t happen through carrots and sticks, or rewards and 
punishments. It happens through enlisting the whole workforce in the improvement 
of the work they do, which is what they want to do. And enlisting the voices of 
communities to help us find the right direction and invent the new processes - that is 
what Boards need to lead. 
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How do we improve quality when resources are under pressure 
and demand is high?

In every organisation it always feels like resources are under pressure, that’s not new. 
But as those pressures rise, the pursuit of quality doesn’t become less important, 
it becomes more important. In my view, making the work right, getting focused on 
real needs, making sure that everything we do helps, is the best possible route for 
cost reduction. It also happens to be the right thing to do for patients. So, I say to 
health Boards if you really care about cost, you are going to really care about quality, 
because it is the best way you have to save money without hurting people. The 
alternative is bad, the alternative is withholding things from people that could help 
them and we shouldn’t be doing that; we should be improving the work we do as the 
best route to cost reduction. 

In your view, how is Scotland doing?

I have got to say, in its approach to healthcare improvement, Scotland is brilliant. It 
may be the leading example in the world, it is certainly in rare company. The degree 
of investment this country has made for a decade now, in patient safety, in the 
wellbeing of children, in moving toward more mature versions of chronic illness care, 
it is really quite something. What I love about what Scotland has done, it has done 
it scientifically, it has done it through developing the capabilities of the country to 
be a learning country, to actually improve things, that’s how you have done brilliant 
work on patient safety in hospitals. Now you are getting even more ambitious. Now 
Scotland is moving even more toward the upstream determinants of illness. Taking all 
these skills and applying it to what you are doing, you’re starting to do it and I think 
what can happen here, can be world leading.

How important do you think events like today are, in terms of 
raising awareness of QI?

I deeply value the kind of exchange and mutuality that surfaces at an event like this. 
Do it together, because you are smarter together than separately. We weren’t born 
knowing how to improve complicated processes, we have to learn it and so do the 
leaders of the system. So to bring the health Boards together to talk about your aims, 
to share in common the challenges you are facing and then to learn together about 
improvement, it is a wonderful investment. 



10 Learning tools and resources

In order to maximise the benefit from your attendance at the event, you are 
encouraged to share the knowledge and learning you gain with colleagues, both 
within and out with your NHS board. 

All presentations and videos from this masterclass will be available to view online 
following the event. Please visit http://ihub.scot/quality-improvement-for-nhs-
board-members to watch them.

Matthew Syed
‘Black Box’ 
Thinking

Don Berwick
leading for 
improvement 
under 
conditions of 
constraint

Shaun Maher
Person-
centred 
perspectives 
in the 
boardroom

Pat O’Connor 
and Mike Bell
Data driven 
decision 
making

Available on request

We also have a selection of films available for you to view online, taken at previous 
Masterclasses. This includes interviews with speakers, delegates and also full plenary 
sessions.

Available on request

http://ihub.scot/quality-improvement-for-nhs-board-members
http://ihub.scot/quality-improvement-for-nhs-board-members


QI for NHS Board members team

For more information about the work we are doing, 
please download our brochure at http://ihub.scot/
media/1100/20160630-qi-for-board-members.pdf
or contact a member of the team:

• Dr Heather Shearer, Board and Partnerships QI 
Development Lead 

• Emma Wylie, Programme Manager

• Amber Barclay, Project Officer

How can you participate or request support?

Contact us using the details below:
hcis.QIforBoardMembers@nhs.net
0131 623 4300

Filming and photography

Please be aware there will be filming and photography at the 
event. These images will be used on our webpage and for 
publicising the event for more general use. Should you have 
any issues being filmed or photographed please let a member 
of the events team know.

Exhibition

There will be an exhibition stand from NHS Education for 
Scotland and Healthcare Improvement Scotland providing 
information and resources. Please come along at refreshment 
breaks to visit the stands.

Taxis

If you need a taxi, please speak to one of the event team at 
the reception desk and they will assist you. 

Pictured from left to right: 
Amber Barclay, Heather Shearer 
and Emma Wylie

http://ihub.scot/media/1100/20160630-qi-for-board-members.pdf
http://ihub.scot/media/1100/20160630-qi-for-board-members.pdf


Edinburgh Office
Gyle Square
1 South Gyle Crescent
Edinburgh
EH12 9EB

0131 623 4300

Glasgow Office
Delta House
50 West Nile Street
Glasgow
G1 2NP

0141 225 6999

ihub.scot

The Improvement Hub (ihub) is part  
of Healthcare Improvement Scotland

You can read and download this document from our website.  
We are happy to consider requests for other languages or 
formats. Please contact our Equality and Diversity Advisor on 
0141 225 6999 or email contactpublicinvolvement.his@nhs.net

Masterclass plenary videos available to watch at
http://ihub.scot/quality-improvement-for-nhs-board-members 
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