
                                                                     

 

 
 
Improvement Fund - Expression of Interest  
 
This Expression of Interest (EoI) form is the first stage of the Improvement Fund 
Application process and should only be completed if you believe your proposal 
meets the criteria outlined in Appendix A. Please feel free to contact us, details 
below, if you want to have a conversation about your proposal before submitting an 
EoI. 
 
The EoI is designed to be short, a maximum of 2 sides of typed A4, font size 12. It 
provides an opportunity for you to explain your idea and proposal in your own words. 
All EoI applications will be reviewed within 20 days and those that are judged to 
meet the key selection criteria will be asked to submit a full application and if 
successful go on to a final interview. As part of the assessment process we may ask 
you for further information or provide feedback and reflections about how your 
proposal might be strengthened with a view to re-submitting your EoI.  
 
If you need any more information or have any questions please contact Esme Wilson 
on Esme.wilson@nhs.net or 0131 623 4737. 
 

Key contact information 
for your EoI submission 

Name, title, organisation, email address and phone number 
 

Amount of funding 
required from the 
Improvement Fund  

Minimum £5000, maximum £75000 

Please describe your proposal below in no more than 2 sides of typed A4, font size 
12. Your description should cover:  
• How your idea is connected to and is informed by the Health and Wellbeing 

Outcomes and Indicators. 
• How your idea fits with existing priorities and strategies around Health and Social 

Care Integration (locally, if applicable). 
• How you will work in partnership to both design and deliver your idea and what 

ownership and buy-in already exists.  
• How will you demonstrate that your idea is value for money and sustainable.  
• What your improvement approach is.  
• What can realistically be achieved in the timeframe (maximum of 15 months). 

Start your text here . . . . .  
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Appendix A – Criteria 

Overall, we are looking for ideas that have a clear alignment to the Health and 
Wellbeing Outcomes and connection to the associated Integration Indicators. Within 
that, we are interested in ideas that are new and do not duplicate or conflict with 
existing integration priorities and strategies. In that sense, we want to fund projects 
that are designed and delivered in partnership and address Scotland’s integration 
and reducing inequalities agenda. We also want projects that actively consider value 
for money and the cost implications of a change, particularly in terms of efficiencies 
and sustainability. Finally, we want to provide funding where there is a clear sense of 
how an improvement approach might accelerate change across a 15 month period 
and lead to useful learning and knowledge for others.   
 
The table below gives further details of what applicants will need to demonstrate 
through the application process. It should be noted that, at an expression of interest 
stage, the applicant is invited to describe how their proposal meets the criteria in 
their own words over 2 sides of A4. Further detail around the areas outlined below 
will be asked for at the application stage, should your Expression of Interest be 
successful.   
 
The Change Idea 
A clear description of the nature of the problem and the proposed solution. 
A clear description of the change idea, including level, and evidence to establish and 
explain in what way it is innovative. 
A clear explanation of the rationale for how the proposed innovative intervention(s) 
will address the problem and thus result in improvements. 
A clearly identified service user group who will benefit from the intervention and an 
appropriate structure and process for recording good enough data. 
Clear evidence of direct benefit to the identified service user group within the 
timescale of the intervention. 
A clearly identified (and supported) location(s) where the intervention will be 
implemented during the project, including the numbers of service users to benefit. 
A clear description of objectives and how they will be achieved, with measures of 
success that are planned to help monitor progress and a description of how a 
baseline will be set at the beginning of the project. 
A description of how the intervention represents good return on investment for the 
organisation(s), the ihub and partner organisations involved in the project. 
Clear appreciation of the potential barriers and challenges for the project and 
credible strategies for overcoming these. 
A description of ‘spread potential’ for the idea across the organisation(s) initially 
involved and/or across Scotland if implemented everywhere that could benefit. 
The people and organisations  
Evidence that as well as being providers of health and health and social care 



                                                                     

 

services the project team either contains, or will have access to, the necessary 
expertise to undertake the project. 
One identified lead organisation (who the ihub will contract with and who will be 
responsible for managing the funding). 
Clear descriptions of the relationships between the organisations involved in the 
project team and a clear plan of how partner organisations intend to work together to 
deliver this project. 
Demonstration of commitment from senior leaders in all organisations as well as 
operational leads in the partner organisation(s). 
Involvement and team membership from all the organisations involved in and 
affected by the project and the change idea. 
Evidence of team members’ past delivery of change or improvement projects. 
Evidence of an appropriate structure for the project that will ensure the involvement 
of all key stakeholders. 
Project plans demonstrating how those who will be affected by the change idea have 
been involved in the development of the project. 
Capturing learning (before, during and after)  
Ability of the team to test and evaluate the idea.  
Clarity about the way the project will be assessed so that impact is understood. 
Clear methods to capture learning and self-evaluate the project. 
Demonstration that the changes can be tested and measured and improvements can 
be achieved within the given timeframe. 
Identified process and outcome/impact measures against which progress will be 
assessed, and a sound explanation of why these are appropriate. 
Organisational support  
Evidence of strong board- or executive-level support for the project. 
Explanation of strategic fit of the project within priorities of the lead organisations and 
partner organisations involved. 
Commitment to sustainability and scale-up 
Strong commitment to sustain the approach beyond the 15 months, and to promote 
its diffusion and scale-up, if appropriate, and share the learning.  
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