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The background:  
 
  
  

 The SPSP-Mental Health team commenced an evaluation of the programme 
in February 2014, with help from the Universities of Edinburgh and the 
West of Scotland.  

 The evaluation was undertaken as part of Healthcare Improvement 
Scotland developing its internal capacity to evaluate the benefit and impact 
of our programmes of work. 

 



The process uses the participatory approach of outcomes planning and 
evaluation (also known as contribution analysis).  
This looks at the following:  
 

• How activities delivered by different partners contribute to outcomes.  

• How the outcomes will be achieved.  

• How and when activities are expected to achieve outcomes in the short, medium and long term.  

• What assumptions might affect delivery and external factors that may affect outcomes.  

• What indicators and evidence can show if the programme is successful or not.  

• How change might be reported in an outcome focused way.  

 



  

• The first stage in the process of developing this 
plan was an initial workshop with key 
stakeholders that took place in February 2014, 
which instigated the development of a 
framework through which the programme’s 
impact in the short, medium and longer term 
was assessed.  

  

 

 
  
The stages:  
 
  



 
  
The stages:  
 
  

  

  

 

• It was essential that key stakeholders 
were involved at this early stage, to 
make sure that the framework 
reflected everyone’s perspective on 
how SPSP–Mental Health can deliver 
change. This included what success 
would look like from a public 
partner/service user point of view. 

 



 
  
The stages:  
 
  

  

• Following this initial workshop, follow-up 
meetings took place, attended by a smaller 
working team consisting of selected members 
of the SPSP-Mental Health team, Healthcare 
Improvement Scotland’s Data and 
Measurement and Knowledge Services teams. 
These meetings have continued the work 
commenced at this initial workshop, and have 
developed a results chain for the SPSP-Mental 
Health programme of work, as well as a more 
detailed evaluation report for sharing and 
learning.  

  

 



Contribution analysis framework results chain 
 



Conclusions: What we learned about the programme... 

• The evaluation has demonstrated that to date, the SPSP-Mental Health programme has made achievements in all four 
outcome areas  summarised in the programme’s results chain. 

• Engagement with the programme by staff has been high, with high levels of staff attendance at learning sessions.  

• Attendees have represented all organisational levels within the NHS, and all boards involved with the programme.  

• Staff have reported sharing and networking as a valuable aspect of learning sessions, with 89% of attendees rating 
these events as ‘good’ or ‘excellent’.  

• WebEx sessions, workstream development subgroups, safety briefings and site visits have also demonstrated the 
spread of engagement with the SPSP-Mental Health amongst boards, wards and individual staff members.  

• Staff safety climate tools have also been an important mechanism through which to promote engagement with the 
programme. Over 2000 members of staff have completed the staff safety climate tool across 11 boards.  

 

 



Conclusions: What we learned about ourselves... 

• Is this more work? 

• Is it useful? 

• Does it bring structure? 

• How do we improve the process in the 
future? 

• Would we do it again? 



We still have room to improve...... 
 
 



For more information on SPSP-Mental Health:  

David Hall, SPSP-Mental Health Clinical Lead: 

dhall2@nhs.net   

Johnathan MacLennan, Improvement Advisor, SPSP-Mental Health: 

johnathan.maclennan1@nhs.net 

Steven Robertson, Programme Manager, SPSP-Mental Health: 

steven.robertson@nhs.net 

 

 

 

 


