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“There is an opportunity to build a 
really strong Q Scottish network with 
a widening pool of improvers in 
health & social care and public 
services. There is so much to learn 
from each other and as a small 
nation would give us the opportunity 
to perhaps deliver changes at scale” 
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1. INTRODUCTION 
 
Q is a connected community of Improvers across the UK hosted by the Health Foundation. 
Recruitment has been phased during 2016 & 2017. There has recently been a wave of 
recruitment in Scotland and there are now 182 Q members in Scotland. 
 
The Improvement Hub (ihub) and NHS Education for Scotland (NES) are the regional 
partners in Scotland and will lead the development of Q in Scotland in association with the 
Health Foundation.  
 
It is important that Q in Scotland develops in a way that is most meaningful to its members 
whilst ensuring they continue to benefit from the UK wide Q community. To that end the ihub 
commissioned this survey to explore what would help people to get the most from being a 
member of Q in Scotland and seek their help in shaping how the community develops in 
Scotland.  
 
This report provides an overview of the aims and the findings from this survey of the Q 
Scotland community.  
 
1.1 Aim 
The aim of this work was to address the question: 
 

In co-creating a unique and meaningful offer for Scotland, what do Scottish members 
want from the Q Network? 
   

The findings from this survey will be used to inform the early development of Q in Scotland. 
They will also help design the first gathering of Scottish Q members to be held in Edinburgh 
on 28th September 2017 and will be shared at this event 
 
1.2 Methodology 
An online questionnaire was designed and tested before being sent to all Scottish members 
of Q (except those involved in commissioning and carrying out this survey).  The survey 
sought views on what members would want from Q in Scotland and how they would wish to 
engage with the network. The survey ran for three weeks from 18th July to 8th August 2017.  
 
In addition the survey was supplemented by a small number of semi-structured telephone 
interviews which provided an opportunity to explore the emerging themes adding further 
richness and depth.  
 
2. FINDINGS 

 
2.1 Response rate  
Ninety-four people responded to the survey giving an encouraging response rate of 53%.  
 
2.2 Primary organisation  
Most of the respondents were based in NHS Boards 59 (63%) and the remaining 35 (37%) 
were spread across public and third sector organisations, government and academia. A total 
of 79 people answered this question, 15 skipped it. 
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Fig 1  

 
 

 

 
2.3 Role 
A broad spectrum of role titles were identified in the survey and the majority of respondents 
who answered this question stated they worked within an ‘Improvement’ context. 77 people 
answered this question, 17 skipped it. 
 

 
Fig 2 
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2.4 What existing members of Q valued most about being part of the network (before 
it opened more widely to Scottish improvers in 2017)? 
 
In considering what founding members valued most, three key themes were identified. 
 
Networking & Co-Production were seen as fundamental to adding value in the early 
stages of development as one respondent explained: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Several respondents commented that they enjoyed meeting “fellow improvers from outside 
Scotland” working on similar issues and “being part of the co-production process in creating 
Q”.   Others commented that co-design events offered the opportunity to “shape its (Q) set-
up and form” as well as being able to develop “meaningful relationships”.   
 
In follow up interviews, founding members were asked what factors contributed to the 
success of the Q network, one respondent highlighted that “meeting new people”, “getting 
things out of the network” and being able to “broaden their horizons” were important factors.  
Another added that being a part of the co-production process aided buy in from the start: 
 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
However a few others were unsure of the benefits, saying they had “not managed to realise 
benefits yet” and “haven’t had a chance to get involved”.   

“I was a member of the founding 
cohort. I enjoyed meeting colleagues 
from across the UK and learning and 
applying new techniques in designing 
and collaborating to develop the Q 

Community” 

“Q is one of the best 
networks I’ve been part of 
and I’m keen to continue.  I 
was cynical about networks 
in the past and was wary 
about this one. But it’s been 
great” 
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Information Sharing was mentioned by several respondents in adding value, such as, 
“having access to information at an early stage regarding developments in QI”.  Others 
appreciated being kept up to date through “regular articles and being informed on latest 
activity”.   Health Foundation information in the form of “newsletters and updates” and 
“online information/tools” were also viewed as helpful. 
 
Adding to this, some founding members were asked about the impact they have been able 
to have locally as a result of being a member of Q. One member spoke to the importance of 
“co creation” and “hard work” being required to source information quickly from a network of 
other improvers and ultimately enable Improvement Capacity Building.  Another shared their 
experience of being a member from out-with the NHS, saying “it has given me a language to 
engage with other improvement projects that span the sectors.  Also I’ve been involved with 
people in Healthcare Improvement Scotland; an opportunity I wouldn’t have had if it hadn’t 
been for Q…this will help leadership development in the Sector”. 
 
The Exchange of Knowledge was valued by many members and was specifically 
mentioned with one respondent indicating the benefit they gained from the “opportunity to 
learn from others from outside Scotland” and another highlighted the added value from 
“meeting people using similar methods in health and social care services”.   
 
Finally, one respondent summed up their experience of Q thus: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2.5 Anticipated additional benefits of being a Scottish affiliate of Q as well as part 
of the wider UK network  
 
The majority of respondents commented on this question. Three themes emerged in relation 
to what respondents thought would be the unique contribution of Q in Scotland 
 
Sharing Improvement Expertise – a number of people referred to the opportunity for 
developing quality in health care which would come through “sharing ideas, expertise, and 
enthusiasm” and “synthesising ideas”. One respondent anticipated that they “would be 
inspired by others’ work” and another added that by sharing information and experiences 
they would be able to “shape the future of improvement at both strategic and grass roots 
levels in Scotland”.  
 
 

“High calibre speakers, innovative 
networking opportunities 
underpinned by design thinking 
and great resources… the 
directory, ability to "publish", the 
methodology etc. I'm a fan!” 
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Several people saw added value in “opportunities to work with others who are interested in 
transforming health and social care in Scotland” through “sharing experience & learning”.  
The opportunity to gain a “better understanding of what is happening across Scotland” as 
well as within “the local community” were views shared by several respondents.  
 
Building a Network of Local Improvers in Scotland – as well as recognising the value of 
working with Q members across the UK, respondents also noted the benefits of bringing a 
“stronger Scottish voice to the UK–wide network” and in building the “critical mass in 
Scotland”.  One respondent wrote: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Another smaller subgroup of respondents noted the differences in Scottish Policy in 
comparison to the wider UK and the possible benefits that could bring.  Someone said: 
 

“These can be things the Scottish affiliate could help to challenge or share examples 
of, where we are mitigating the impact of specific health and social care policy”.   

 
Another respondent suggested there is benefit in “making connections with improvers in 
Scotland who I could potentially collaborate with on projects and who are working within the 
same health and care systems/policies”.    
 
Geographic Benefits were also mentioned by a number of people – “easier to meet face to 
face which aids relationship building”, “ease of travel” and “easier to attend meetings and co-
operate on projects”.  There was also a recognition that a presence in Scotland could 
encourage shared “learning across local boards” and offer “opportunities to do joint projects 
where regional services are involved”.    
 
However there was a contrary view: 
 

 “I will do whatever I can to help but would v much like to follow the UK model - for 
me that's a huge value and I personally feel Scottish improvers need to keep looking 
outside of Scotland and learning for Scotland”.  

 

 
Members therefore see the benefits of having a stronger presence and identity in Scotland, 
being able to shape and influence policy whilst at the same time, being able to engage in 
improvement beyond Scotland. 
 

“There is an opportunity to build 
a really strong Q Scottish network 
with a widening pool of improvers 
in health & social care and public 
services. There is so much to 
learn from each other and as a 
small nation would give us the 
opportunity to perhaps deliver 

changes at scale” 
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2.6 What would members like to see included in the programme for the Q Scotland 
Gathering on 28th September 2017? 

 
Many ideas were put forward by respondents.  These have been grouped into two themes. 
 
Networking and Information Sharing - respondents indicated they thought it was 
important to understand what improvement work others are doing across Scotland.  One 
respondent said they would like to know more about “what other regions are doing, consider 
options and have an energising, productive and enjoyable day”. Another wanted “Examples 
of projects; key dates for events of interest throughout 2017/18 and details of any local 
groups of Q fellows who meet”. Another specifically requested information on “dealing with 
resistance” and someone else said: 
 

 

 

 

 

 

 

 

 

 

 

 

 
One respondent suggested sharing examples of work “e.g. some of the crowdsourcing ideas 
and Q labs work attempted as part of the Q Community so far, while another suggested 
“sharing leading edge improvement work”. There was also a request to have practical 
examples for “Q in Action” and another wanted information on “whole systems’ approaches 
to QI and how to make sure top down QI strategy meets bottom up QI practice”.  
 
To aid networking, one respondent suggested it would be useful to have contact details of all 
those attending the event in advance and to have some “exercises on areas of interest” to 
help build connections between members.  Another suggested a “map and synthesis of 
where everyone is from and types of contributions they make to QI”. 
 
Despite the enthusiasm of respondents, some members noted challenges in securing time 
to attend. For example, one member said that “It is increasingly challenging to consistently 
secure time to attend, so the benefits need to be tangible”. A view echoed by another: 
 

 

 

 

 

 

 

 

 

 

 

 

 

“I'd like to see something 
tangible and practical. Don't 
want it to be a one-day 
talking shop from which 
nothing happens afterwards. 
There needs to be a "what 
next" 

“I am keen to find 
examples of 
technological change 
and where e-health can 
contribute to improved 

pathways” 
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Exploring the Potential of Q in Scotland / Co-Production 
Some members indicated they wanted an “explanation of the aims and remit for Q” and “to 
explore what the unique contribution of Q to Scotland is”. There was also a request to 
“discuss how Q fits with other networks/ structures”.   
 
Having a common aim was also cited as important i.e. “people need to have a shared 
purpose to work together”.  This was echoed by another who went further highlighting the 
need for “A co-created vision of where Q in Scotland will be in 5 years’ time”. Building on this 
point, one respondent suggested it is important to go back to the origins of why Q was set up 
in the first place, quoting Don Berwick’s vision to develop a “flexible army of QI people”, 
properly trained, bringing their “varied skills and contacts to boost knowledge”.    
 
A number of respondents noted Q requires to be an inclusive network and someone 
suggested Q members require to find “Ways to ensure Q is an open and inclusive 
community and not seen as elitist”.  Speaking specifically about the Scottish Context one 
member said:  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Adding to this point, another member noted there is a risk Q becomes “management heavy”.  
The same person spoke to the importance of Q being open to everyone and that “the 
activities should benefit all.  Everyone has a responsibility to improve quality…we therefore 
have to find a way of including all staff”.  Someone else spoke to the importance recruitment 
played in avoiding elitism and in making sure efforts are “front-line focused…avoiding 
jargon” and finding different ways of engaging people i.e. “including blogs”. 

 
Participants also posed other more general questions including: “what has Q achieved so 
far?” “What will the purpose of Q be in Scotland?” “What can we do to help each other?” 
“How it will support/enable achievement of our goals, both individually and organisationally?” 
and “How will opportunities to be involved be offered?” 
 
Finally, one respondent requested “specific opportunities within Scotland to inform personal 
development and enable me to think out with the box and broaden my perspective of how to 
enable improvement”. 
 

 

“…it formalises but also opens 
up what has been to date a 

rather elitist (in a nice way!) hub 
of leaders with limited access for 
other practitioners who may not 
have QI as a core role and time 

to access national meetings” 
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2.7 How members would like to contribute to shaping how Q in Scotland develops? 
 
Respondents offered a number of ideas for contributing under two key themes: 
 
(Cross Sector) Information Sharing – contributing to Q through cross sector information 
sharing was mentioned e.g. “across sectors, health, social (not just social work)”.  Another 
highlighted the importance of cross sector working that “connects people across health, 
social care and the voluntary sector”.   
 
One respondent flagged up their desire to be “involved in developing links with service users 
and supporting their involvement with Q”.   
 
Active Participation in Co-Producing Q/Capacity Building – members said they were 
happy to help through “active participation in events”; “shaping the purpose”; “developing the 
brand” “give opinions” “joining in local and national events…writing blogs…” and “support 
event planning and facilitate if required”.   
 
Another respondent indicated they were, “involved in Q labs”, stating that they would bring 
any learning back from networking with the UK wide Q network.  A respondent who had 
experience of working nationally on developing and testing on-line improvement 
programmes said they were happy to be involved in “supporting capacity building/ 
development opportunities” to support the development of Q.  Another said they could be 
happy to contribute through “121 coaching”.  
 
Due to time constraints one member noted it was more realistic for them to contribute “via 
email/online discussion” and another added that they would “like to participate in a virtual 
action learning set”.  
 
A number of respondents said they were still unsure how they could contribute e.g. “I’m not 
sure what the possibilities are”.   
 

 
2.8 What commitments are members able to make in supporting Q in Scotland to be 
an ongoing success? 

 
Respondents offered a number of ideas for making Q in Scotland a success, demonstrating 
a commitment to getting involved.  This ranged from actively getting involved with 
workshops, delivering content, organising sessions, promoting Q to “engaging locally with 
groups and joining national events”.  Another said they could “spread the message locally 
and be a champion…under the banner of Q in Scotland”.   
 
There was also a commitment to being involved in “forming teams with interests in specific 
areas”.  One respondent said they could help with “bringing previous experience in change 
management and QI”.  
 
The use of social and virtual media were popular among respondents with one respondent 
indicating they would be happy to get involved in “virtual groups”. Another was “willing to be 
contacted and link in by VC/webex at any time to participate and support anyone across the 
Q community”. 
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This respondent made a particularly generous offer: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Another participant offered to “host walk rounds of our site and improvement projects”, while 
another offered to share their “skills in a specific improvement approach”. 
 
Some members remain unsure of their commitment, e.g. “I don't know what success looks 
like for Q in Scotland, so difficult to answer this question”.   
 
Others highlighted time as an issue and committed to organising protected QI time: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2.9 In what format would the Q in Scotland network be most accessible to its 
members?  
 
Respondents could select more than one answer.  The majority of members preferred to 
access the Q in Scotland network face to face and this was closely followed by webinar, 
then email. 
 
Of the 15 respondents who chose “other” a number of suggestions were made including 
face to face and virtual format, one person suggested linking into “local cross sector 

“I can contribute specific input around 
the following: Teaching, coaching, 
analysis and other contributions to 
quality improvement work - A Public 
Health perspective…Social media 
contribution (e.g. how to tweet 
effectively, plus monitoring activity 

around Q Community on Twitter)” 

“Time is always a challenge... 
When developing pieces of work 
I will make a commitment to 
networking with the Q 
community to discuss ideas and 
seek others perspectives and 
opinions and share examples” 
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Randomised Coffee Trials”.  Another suggested that “a moderated discussion forum like 
‘Discourse’ would be good”. Other suggestions included: “video conference/Jabber”; a 
“closed LinkedIn group”; “workshops or storyboards”; “messenger groups” and “open space 
type events”.  79 people answered this question, 15 skipped it. 
 
Fig 3  

 
 

 

 
2.10 How often would members want to connect in person with the Q in Scotland 
Network at organised events? 
 
The majority of members indicated they preferred to connect in person twice a year.  Others 
suggested they would like to see “a range of options e.g. one national annual event in 
person and quarterly virtual events by webex”.  One respondent added that it “depends on 
scale - if all Scotland annually - smaller scale perhaps more often”.  79 people answered this 
question, 15 skipped it.  
 
Fig 4 

. 
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2.11 What types of activities would members find most useful in a Scotland based 
network? 
 
Respondents suggested they would find a number of different activities useful and these 
have been clustered under the themes of Networking and Improvement Labs. 
  
Networking activities that involve face to face meetings were suggested.  As one person 
indicated they can be useful for “strengthening relationships”.  However, another suggested 
“travel can be a barrier to getting involved at times so some ways of having activities that are 
both national and regional would be helpful”. 
 
“Online knowledge sharing” and “webinars” were also mentioned as preferred ways of 
exchanging information.  Other respondents suggested finding “like-minded people” to help 
develop their “systems’ thinking knowledge” and another suggested running “master classes 
on improvement science”.    
 
Attendance at regional and national networking events such as the “NHSS event” were also 
mentioned and one member indicated attendance at these can help to “widen my 
connections with other members”.   Another member commented that, “whilst 
regional/national meetings have a place” they would prefer for the network “to be more 
action focused and with practical participation to inform learning and development”.  This 
was echoed by another respondent who said that it was important for them to understand 
“what will be involved, when and where events will take place and what infrastructure there 
is to support the ethos of the network”. 
 
Another respondent suggested attendance at workshops as a method of stimulating new 
thinking and “to explore new ideas or areas of activity”.  The same person went on to 
suggest “development sessions for generating project applications for HF and other funding 
sources” as another activity for attracting resources for improvement activity. 
 
Improvement Labs – several respondents (also cross reference to section 2.7) mentioned 
these e.g.  
 

 

 

 

 

 

 

 

 

 

 

 
Other members suggested that it would be useful to have labs with “specific themes” and 
that are “cross sector”.  However knowledge of labs was variable e.g. “what are 
improvement labs”?   
 
 
 
 
 
 

“Improvement labs are a useful 
model to explore ideas and plan 
improvement utilising a wide 
range of expertise”  
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2.12 In what ways can members support others in the Q in Scotland Network? 
 
Respondents were willing to help support fellow members in a variety of ways e.g. through:  
 

 Sharing Good Practice 

 Offering Exchange Visits 

 Peer Support Activities 

 Helping Organise Events  

 Coaching and Mentoring 

 
Some respondents were willing to “contribute to all the above” or “elements of all of these”. 
One respondent offered support at a “leadership level - gathering insights from wider 
communities and playing back into Scottish context”.  Others highlighted their differing levels 
of experience e.g. “I would like to mentor/coach but would need more training to do well”.   
 
2.13 Additional comments  
 
Respondents added a variety of additional responses commenting on the new opportunities 
being offered through having a Q presence based in Scotland - “it’s great to have Q in 
Scotland”, “looking forward to beginning” and “to working with like-minded colleagues in a 
supported way”.   
 
Others indicated they were looking forward to the 28th September Q in Scotland event, 
“looking forward to having good conversations on the 28th September”.  Another commented 
how excited they were by Q in Scotland as they had been “unable to make any events in 
England”.  There was also recognition of the continued opportunities that “the wider UK can 
offer”.   
 
One respondent reflected that they were, “conscious that Q will have to emerge in a flexible 
and organic way”. Another respondent said that, while they were “happy to contribute to the 
growth of Q”, they were “acutely aware of the pressures on the workforce”.  
 
One respondent raised a question around joint working e.g. “what is the next stage in our 
improvement journey in Scotland and how can HIS and Q work together to help us”.  
 
Another highlighted the opportunity presented by Q in Scotland, individually as well as 
organisationally: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“I feel that there is 
something about collective 
resilience and the power of a 
movement that we could tap 
into for the benefit of those 
we serve and one another”  
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3. SUMMARY OF KEY MESSAGES  

Drawing on the themes from the survey the key messages are presented below: 
 

 Members are excited by the continued development of Q, both in Scotland and UK 
wide 

 

 The majority of Q Scotland respondents are NHS Board based working in specific 
Improvement roles 

 

 The key areas pre 2017 members most valued from being part of the Q network 
were -  Networking & Co-Production, Information Sharing & Exchange of 
Knowledge 

 

 The three main additional benefits of being a Scottish affiliate of Q as well as part 
of the wider UK network were considered to be:  Sharing Improvement Expertise, 
Building a Network of Local Improvers in Scotland and Geographic Benefits 

 

 For the Q Scotland Gathering on 28th September 2017 members would like: 
(i) The Format to be as Interactive as possible  
(ii) Time for Exploring the Potential of Q Scotland 
(iii) Facilitated Networking 
(iv) Practical examples of Improvement Methods and Initiatives across Scotland 

 

 Members suggested they would like to contribute to shaping how Q in Scotland 
develops through,  Active Participation in Co-Producing Q, Capacity Building 
and Information Sharing (Cross Sector) 

 

 Members committed to Getting Involved in sharing expertise, attending workshops, 
organising events, spreading the word and using social media to make Q in Scotland 
an ongoing success 

 

 In making the Q in Scotland network most accessible to members, respondents 
chose Face to Face, meeting twice a year, closely followed by Webinar, Email, 
Online and Social Media.   

 

 The types of activities members would find most useful in a Scotland based network 
are Networking (face to face and on line) and participation in Improvement Labs 

 

 Members wanted to ensure that the network developed in a way that was action-
orientated and pragmatic and cautioned against it becoming elitist   

 

 As part of the Q in Scotland Network, respondents were excited to be part of the 
initiative and willing to help support fellow members in the following ways: Sharing 
Good Practice, Offering Exchange Visits, Peer Support Activities, Helping 
Organise Events and Coaching & Mentoring 


