
SPSP-HEALTHCARE ASSOCIATED INFECTIONS  

IMPROVEMENT TEAM (HAIIT) 

 

13 December—CAUTI Networking Event 
Working with the SPSP Acute Adult Team to host an  afternoon 
networking event in Glasgow. Ambition is to reduce CAUTI 
across NHS Scotland by 30% by March 2017. You will hear 
from teams who have tested new ideas, developed tools and 
materials and improved the identification of patients most at 
risk. To register for a place speak to your SPSP Programme 
Manager. 

Calendar of Events 

NHS Highland - SICPS Structure & 
Process 

 

 

NHS Lothian - PVC 

Insertion and Maintenance 

 

       
  

Ward 1 HCA assisted by Phyl-
lis IPCN making up a bed. 

Scenario based training ward 2 staff 
changing the bed. 

Teams in NHS Lothian discuss 
their improvement project  at a 
recent visit. 

The HAIIT had a follow up visit with NHS 
Lothian in October to discuss their PVC In-
sertion and Maintenance project within the 
Royal Hospital for Sick Children The project 
is being undertaken in the emergency de-
partment, and lead by the SCN with support 
from the IPCT. 
The team had a discussion around about 
current paperwork, data, and plan to spread 
in the future.  There was also some interest-
ing discussion around the wearing of gloves 
whilst inserting a PVC.  The teams there 
often used an aseptic non-touch technique 
rather than full asepsis and a pragmatic ap-
proach to this. 

@SPSPHAI 

29 November— Improving care for people in Scotland 

SPSP National Event Conference at EICC, Edinburgh. There will be a 
HAI breakout session in the afternoon.  
For more information or to register for a place speak to your SPSP Pro-
gramme Manager. 

The HAIIT had a visit to NHS Highland early 
October to discuss their  
improvement project. 
The team are successfully working on a new 
SICPs methodology which focuses on epi-
sodes of care and the SICPs therein. The first 
scenario is based around bed making and in-
cludes 3 SICPs—HH, PPE and linen. The 
ward staff started to work through the bed 
making scenarios using the audit tool and 
quickly developed a SOP and made further 
changes to the data collection tool. The wards 
have now started to collect data and conversa-
tions were had around this. The tool is being 
updated following the discussions held on the 
day. Staff will continue to get used to using the 
tool get confident then spread. Feedback from 
staff is that this methodology is making SICPs 
more meaningful in the context of the person 
and not the task. As well building relationships 
between the wards and the IPCT. 



 

 

 

Contact us: hcis.HAIimprovement@nhs.net W: h'p://www.sco*shpa+entsafetyprogramme.scot.nhs.uk/programmes/hai  

Networking Event— Peripheral Venous Cannulae 
(PVC) 
27 October 2016 — COSLA Conference Centre, Edinburgh 

 

Four NHS Boards who have project teams that are currently working with the HAI 
Improvement Team (HAIIT) on preventing infections through the reduction in us-
age of and inserting and maintaining of     Peripheral Vascular Catheter (PVC) care 
bundle shared successes and challenges with other NHS Boards in a market stall 
layout. 
 

The delegates came together in the afternoon for a workshop session on “Are We 
Ready To Spread”  
 

31 Delegates attended on the day. 
 

Feedback as follows: 

 

Delegates used the morning to rotate around the market stalls. Hearing 
different challenges and successes in other areas. 

Delegates had a workshop session in the afternoon hosted by  Aidan 
McCrory and Christine Owen - Are we ready to spread? Good networking 

Great ideas 
taken from 
today  

Very enjoyable & 
informative day 

Good 

Very  
Interesting! 

Excellent  
networking  

opportunities 

Good opportunities for 
group discussion/
learning 

Drift tool! 
Great idea! 

Market stalls! 
Great!! 


