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Interactions

Allergies

Wrong medicine

Adverse reactions to medicines

Side effects

toxicity

Stopped medicines but then restarted

-

-

Everyone’s business
Learning form incidents e.g at

daily safety briefings

Feedback to junior doctors
Learnpro module

Adherence to policy

_ Med rec form e.g paper or MIDIS
and arning Reliability Using 2 or more sources
Pharmacist/Peer verification

Medication MDT approach

Reconciliation

\

Anticipation
and
Preparedness

Sensitivity to
Operations

Med rec audit tool - feedback

Sources OOH e.g ECS and access to IT systems

Induction — junior docs and nurses

Locums understanding their responsibility

r

Staffing levels

Business of the ward e.g answering bleeps
Handovers e.g ward, across interface, ward to ward
Conversations with patients e.g are patients taking

Zero tolerance to allergy status not being recorded prescribed dose?

Quality of information

Interruptions \

) \ Consent e.g to use ECS /
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MEDICINES Medicines Reconciliation
on discharge.....

The Model for Improvement

What are we trying to accomplish?

How will we know that a change
s an improvement?

What changes can we make
that will result in the improvements

that we seek?
Act Plan
Study Do

Testing Changes
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% of Discharge prescription with accurate drug list & clear communication AV
to the GP regarding any changes in drug history
(prior to pharmacist verification — Ward 11 NW)

Median 2

= = = Median 1 (Base Line) Median 3

% of Discharge prescriptions with accurate drug lis t
(prior to pharmacist verification — Ward 11 NW)
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Test of change

Introduced
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Medicines reconciliation of
Patients Own Medicines
Brought in by Ambulance
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P Chart - % Pts BIBA with their own medicines (WEEKL YY)

Percent

100% - - uct
90% ,E R P NPt \\\//" """""""""""""""""""" B N et N e
i o
80% 2 o\
) o ® o
70% ® ® & o
[ ® ® ° o ® o—© Y »
[ A A ° (]
60% ° °
i J
50% -+ o e
aow S| T 1\” )l N ST e
L /I 8 " @<
4 LCL
o L @
20% + 1
10% -+
0% L T T T T T T T T T T T T T T T T T T T T T T T T T T T
D 2O WO WD 4O A WD WD 4O AO WD WD 4O A0 WD WD 4B WO WD WD WO WO WD WD WO WO Wb WO
Qb‘\ Qb:\ Qb:\ Qb‘\ Qb‘\ QQJ\'\ Qb\'\ QG3\'\ QOJ\'\ K (_o\'\ Q“o\ Q‘.0\'\ K %\'\ K (_o\'\ 6\\'\ 6\\\ 6\\'\ Q/\\'\ Q%\'\ QQ)\\ ch'\ Q% Q%\'\ QCZ’\'\ QQ"\ QQ)'\ QQ)\ S Q\\
CFF FFPF I FEFEFLFFILFELFFLEEL LRSS O E
M E P FNR PP RE PG F NP QRN PP

Week Commencing
Nna
e

SCOTLAND






8 9

@ o . w,
[

@< &, L. o
" N g% 0,

&4
3’ ‘3 o 00 P
< T 0 ’I ’ T 1
< < @<<

@ -
@E-
@C
* 2
- * o
* o
@< °* ® o
* *»
. o o0 o
® 0o o
E - ® G0 WO o
* 0o
C - *
400 00
R X Y 4
*
< T T 1
< < @<<
'II n g

SCOTLAND



Next steps...... Planned
Experimentation!
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