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Medicines Reconciliation Process
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% meds rec forms completed
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Primary Care: Rachel Bruce
Lead Clinical Pharmacist
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Small scale testing 2011/13 — 6 practices

Continued small scale
testing on joint meds
rec measurement
strategy with secondary

Successful piloting

Large scale roll out as
part of Polypharmacy
Local Enhanced
Service (LES) 2013/14

care 2013/14 — 252 practices
Measures: Care bundle
Successful compliance &
piloting Practice
Reflections/feedback

Continued joint measurement meds rec strategy as
part of Polypharmacy Local Enhanced Service
(LES) 2014/15 and 15/16

Measures: Care bundle compliance (primary and

secondary care) & Practice Reflections/feedback.
Care bundle measurement fed back to secondary
care
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1) Has the Immediate

Discharge Letter

) Has medicines reconciliation
occurred within 2 working days

3) Is it documented
that any changes to

/) Is it documented that any
changes to the medications
have been discussed with

(IDL) been of the IDL being workflowed to [the medication havefhe patient or their Comments
workflowed on the S
: the GP? been acted upon? [representative within 7 days
day of receipt? :
of receipt?
1 I IIJ ;83 [ 1]
1) Are all patient . 3) Were the reasons for ¢1) Was the info in the IDL
. 2) Could you readily . .
demographics [ . °.fany new, stopped or  [sufficient to make contact with
identify any medication Comments

documented in the
IDL?

: ”
changes inthe IDL? 1, o

changed medicines

in the IDL?

the discharging ward/hosp/dept
Unecessary?
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Patient cohort analysed: 65 years and over registered with a GP practice in
Glasgow City HSCP
% of patients with a meds rec +
readmission within 30 days as a % of all
readmissions in 30 days over time

Number of total readmissions per month
2014/15
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