Bertie’s
improvement adventure

#SPSPMeds2016

Introduction
 This storyboard describes the improvements achieved during the
first year of the SPSP Pharmacy in Primary Care pilot in NHS
Highland (during 2015).
 We focused on improving the safety of high risk medicines,
specifically non-steroidal anti-inflammatory drugs (NSAIDs).
 NSAIDs were picked because they are more likely to be associated
with emergency hospital admissions due to adverse drug
reactions than any other class of medicine.
 We also aimed to reduce professional isolation by working with
teams in remote and rural locations.
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Aims and Measures
 The aim was to improve safety of NSAIDs, through 2
groups of measures:
 Patient interaction measures: ensuring the patient
was given the correct information to be able to take
the NSAID safely
 Clinical check on prescription: ensuring the
prescribing of NSAIDs was safe and appropriate
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Pilot sites
 Pharmacies:
 Brora
 Islay
 Kyle of Lochalsh
 Lochgilphead
 Ullapool
 Dispensing practices:
 Acharacle
 Scourie & Kinlochbervie
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Change 4: Patient information cards
with NSAIDs safety advice

Change 3: Alert stickers and prompts/reminders
on dispensary shelves and points of supply
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Change 2: Alert stickers on dispensed medicines
Change 1: Staff training on NSAIDs
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Testing and Implementing:
Results 1
Patient Interaction Bundle
• Improvements have been seen against all 3
measures. This shows patients are now
receiving advice on how to take NSAIDs safely.
• The 95% target for the medicine sick day
rules measure is too high as cards are not
supplied for single purchases of small
quantities of NSAID.
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Testing and Implementing:
Results 2
Clinical check bundle
If yes,
ask

If yes,
ask
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This suggests a
fall in the number
of high risk
patients given
NSAIDs. If NSAIDs
are given,
gastroprotection
is more likely to
be prescribed.
This suggests a
reduction in the
number of
patients
prescribed the
triple whammy
combination but
numbers are
small

Engagement, Successes & Spreading
•

•

•

Engagement
– It’s all about Bertie: engagement and raising awareness using Bertie as a
mascot. Bertie is a large pink tablet in the style of Brufen
(brand of ibuprofen). Bertie appears regularly on Twitter.
– Newsletters circulated throughout NHS Highland.
Successes
– Finalist in the “Innovation and Change” category of the Scottish Pharmacist
Awards (winner to be announced 27 February).
– Fantastic team formed and fed back to SPSP Pharmacy national
learning event in November 2015. Reduced professional isolation.
Spreading
– Spread to a further 9 dispensing practices in January 2016 as part
of an SPSP Fellowship project: included patient outcome measures.
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Lessons Learned / Next Steps
• Keeping it simple works: 3
key safety messages that
engage all staff in improving
NSAIDs safety.
• Ownership is essential: the
improvements have been
developed and led by the
teams at each site.
• Being visible: using a mascot
to raise wider awareness.
• Next steps: further spread?
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For further information, contact Clare Morrison, SPSP
Pharmacist Clinical Lead, NHS Highland, e-mail:
clare.morrison2@nhs.net or Twitter @clareupnorth

