
 

 

    

 

 

 

 

 

 

 

 

 

 

Q in Scotland Event 23 April 2018 

 

Date: 23 April 2018 

Time: 09:00 – 16:00 

Location: The Studio, Glasgow 

 

Summary of the second face to face meeting of Q members in Scotland.  

 

The aims 

The event was co-designed with Q members following sessions at The Gathering in 

September 2017 and feedback received. 

 

The aims of the event were to: 

 

 Provide an introduction to the Q Lab process, including learning from the 

pilot Lab on peer support and plans for the future  

 Give people an opportunity to try some tools and techniques that have 

been used by the Lab to help tackle complex problems  

 Provide formal and informal opportunities for Q members in Scotland to 

network  

 Continue to raise awareness of Q activities and member involvement and 

benefits  

 Agree what next for Q members in Scotland  

 

 

 

 

 

 



 

 

Event summary 

David Elder, Networks Advisor for the ihub, led the first morning session by asking members 

to reconnect with someone they knew, and then someone they didn’t, and discuss what they 

wished to get from the event. They were then asked to indicate their priorities for Q and how 

they have engaged with Q so far, results in charts below. 
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Priority areas for development of Q in Scotland



 

 

 

Mark Kelvin then presented on his experience as a Q member, he introduced us to his QI 

journey and the early days of designing Q as a founding member and being a ‘Q anarchist’, as 

well as sharing an inspiring story about the impact of a links practitioner. 

 

Tracy Webb and Libby Keck then took us through the Q Labs story so far and the Lab 

approaches, introduced Q members to the pilot lab on peer support and gave members an 

opportunity to try some tools and techniques used by the lab. 

 

Q members were asked to submit their suggestions for topics they would like to discuss in the 

afternoon sessions. We received a lot of suggestions and grouped these into seven subject 

areas for focus in the afternoon. Q members who suggested topics were asked to provide 

light touch facilitation in order to introduce the topic and explain their reasoning for 

suggesting the topic and then open the discussion to the group. 

 

The seven topics were: 

 

Leadership for QI 

Heather Shearer, Kathleen Thomson, Iona Lancaster, Paul Sammons, Allan Bridges, Ann McLinton, Malcolm 

Daniel, Mathis Heydtmann, Jordan Napier, Susan Coull 

 

Scale and Spread 

Amanda Cronin, Lynette Cameron, Dave Jones-Lofting, Iain Keith, Michelle Beattie, Claire Curtis 

 

The Improvement landscape in Scotland and how Q Lab can complement this 

Libby Keck, Tracy Webb, Ann Innes, Zaid Tariq, Dayna Askew, Mark Kelvin, Amanda Britain, Mandy Andrew, 

Cheryl Clark, Anne McKenzie, Bernie McCulloch, Lesley Macfarlane 

 

Integration and Quality Management Systems 

Jan Beattie, Maureen Stevenson, Zoe Brewster, Christine Owen, Pamela Milliken, Marie Innes, Fiona 

Mitchelhill, Shona Cowan 

 

Resilience and Readiness 

Jordan Napier, Dayna Askew, Claire Curtis, Mandy Andrew, Allan Bridges, Amanda Cronin, Iain Keith, Mark 

Kelvin, Marie Innes, Ann McLinton, Bernie McCulloch, Jan Beattie, Zaid Tariq 

 



 

 

How Boards Prioritise QI 

Fiona Mitchelhill, Kathleen Thomson, Dave Jones-Lofting, Paul Sammons, Susan Coull, Ann McKenzie, Libby 

Keck 

 

Sustainability for QI 

Shona Cowan, Lynette Cameron, Maureen Stevenson, Pamela Milliken, Iona Lancaster, Tracy Webb, Lesley 

Macfarlane, Cheryl Clark, Christine Owen, John Harden, Malcolm Daniel, Mathis Heydtmann 

 

Members were able to attend two sessions. There is a separate document with a full write up 

of the notes from each session titled ‘Afternoon Session Write Up’. 

 

There was no expectation that people attending these conversations would need to take 

forward any action, or remain involved, unless they wanted to. If you have followed anything 

up as part of the discussion we would love to hear from you.  

 

There are lots of ways to continue these conversations between our face-to-face meetings 

and we know that many of you are interested in what happens next in these areas. If you 

would like to know more, or be part of taking these conversations forward, please get in touch 

hcis.qscotland@nhs.net. 

 

Additional Topics 

There were additional topics suggested by Q members which were represented on posters 

which Q members could write on with any thoughts, questions or answers. The following 

notes were made on the topic posters: 

 

The alignment of QI approaches (e.g. IHIH Model for Improvement) and methodologies like Design 

Thinking or EFQM 

‘happy to share, be involved in discussion from previous work @ grampian/London teaching 

hospital and current coaching role’ – Dave Jones-Lofting 

 

Linking and learning from others inside and outside of Scotland 

‘Have found special interest group helpful in supporting this’ – Andrew Parker 

‘Learning from East London NHS Foundation Trust on their improvements to access to 

psychological therapies and CAMHs services’ – Marie Innes 

 

Deteriorating patients medicine management 

‘For info: NICE guidance re: antibiotic administration for sepsis in process of implementation 

across the Scottish Ambulance Service’ – Andrew Parker 
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Patient Experience: Improving care through patient experience at a ward level 

‘Testing and implementing cycles of improvement based a patient experience feedback in 

NHS Highland’ – Michelle Beattie 

 

Feedback 

 

What Worked Well Even Better If 

Networking and meeting people in the Q 

community – connecting and re-connecting 

Debrief/feedback on outputs from the 

afternoon sessions and a tangible take-away 

Mark Kelvin’s presentation How can we network with Q members who 

cannot attend events? 

Practical based work groups How to meet the needs of people for whom 

QI is their primary work focus while not 

excluding the potential for including people 

who could be pivotal in improving quality 

within other health and social care 

organisations, such as third sector 

The speakers More QI research, QI science and evidence 

for best QI interventions 

Hearing about Q Lab More varied mix of people 

Pace of discussion and structure More concrete examples of Q Labs 

Relaxed approach More structure and focus in afternoon 

sessions 

Networking with different sectors and 

people I wouldn’t normally meet 

More focused approach to Q in Scotland 

 

 

Next Steps 

Suggested by Q members at the end of the day 

 Interactive forums for Q members 

 Accessibility of resources, community – can we improve by testing different fomats i.e. 

prompts 

 Doesn’t quite feel like a community yet – what platform do we use to share resources, 

challenges, success and allow it to feel like a community 

 Regional platforms to network?  

 Q Visits in Scotland 

 Signposting 



 

 

 Organisational focus – how do we promote and support in our own workplace i.e. keep 

Q high up on the conversation 

 Sharing examples of QI from across the UK wide network 

 Deeper dive (so more of the afternoon style – smaller groups, deeper conversation) 

 Q should evolve with its members, not just from a central hub. Q should continue to be 

co-produced 

 Accessible/digestible content, e.g. One hour WebEx’s focused on specific topics 

 Q facilitate developing the Network to break down silo working to support sharing of 

good practice 

 Help us find the influencers for our areas of interest 

 Share information of coaching skills…capacity/capability builders i.e. NES 

 Local Q Labs, Q Lab in Scotland 

 Explore peer support further 

 Choice of topic to work through ‘mini-lab’ – practical and output (tangible) 

 Explore how we bring different approaches to improvement in QI 

 ‘Peer Support’ coaching through your own local piece of work ‘ask the expert’ time (this 

could be evolving of Q Network) 

 World café type sessions – self-directed how long you spend 

 Practical sessions 

 Q as a lobbying group to promote QI as a key agenda within health and social care in 

Scotland 

 Continue to support and increase pre-reg training in QI methodologies (including 

social care) 

 Promote networking across professions and agencies to build a QI brand and language 

 Get grass roots staff in here 

 Raise awareness in and across health and social care 

 

Q in Scotland will be at its best when it is taken forward and led by its members. The Network 

Support Team will help members make connections and provide the space to take forward as 

many of the ideas above as possible. If you have ideas on how to do any of the above, have 

anything to share with Q members or would like to work with others on any aspect of Q, 

please get in touch: hcis.qscotland@nhs.net. 
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