
 

 

 
    

 

 

 

Q Scotland Gathering 
 

 
 
Date: Thursday 28th September 2017 
Time: 10:00 – 16:00 
Location: Dovecot Studios, Edinburgh 
 
 
The Q Scotland Gathering was designed as the first face to face meeting for all Q members in 
Scotland, including those who were the founding members, those who joined Q in the pilot phase, 
and the most recent members who applied and were accepted to Q in 2017. 
 
The aims: 

The aims of the event were to create opportunities for face to face meaningful connections which 
influence the improvement work of members and to increase the understanding of Q, enable 
individuals to understand how to get the most out of Q and what it means to be a member. We also 
aimed to encourage members to contribute their ideas and offers on a Q in Scotland programme of 
activities to ensure the community is truly co-designed. 

 
The approach: 

Members were asked to participate in an engagement survey over the summer, which was designed 
by Improvement Associates Susan Coull and Eileen Moir. They were commissioned to engage with all 
Q members to discover how members wanted Q to look and feel generally and what they wanted 
from the Q event more specifically. Those who participated overwhelmingly requested a space to 
network, to find out more about Q and get to grips with how they can use Q to benefit their daily 



 

 

 

working lives and use the experiences and knowledge of other members to improve their QI work at a 
local level. The event was designed with this in mind, members were given a lot of opportunities to 
network with some light touch facilitation and activities to participate in to aid networking. We 
wanted to avoid simply having an empty room and asking people to network with no facilitation at all, 
but equally took care to avoid directing and owning the networking too heavily. 

The Open Space session was designed to give members the ownership on what they wanted to talk to 
each other about, with the hope that the discussions may turn into future Special Interest Groups or 
inspire members to take the discussions beyond the event in another way. 

 
Event Summary: 

The event began with a welcome from one of the Chairs for the day, Laura Allison (Head of Quality 
Improvement, NHS Education for Scotland), who asked our Q members to spend 15 minutes getting 
to know those sitting at their tables.  

We then moved onto our keynote speakers, first Will Warburton (Director of Improvement, The 
Health Foundation) welcomed our new members and explained how members can engage with Q in 
different ways. Ruth Glassborow (Director of Improvement Support and ihub, Healthcare 
Improvement Scotland) then spoke from a Scottish context, telling us about her own experiences with 
networks and discussing how the Q Scotland membership is made up of a great mix of people from 
across the sectors and in many different roles.  
 
Following this, co-Chair Heather Shearer (QI Development Lead, Healthcare Improvement Scotland) 
explained the various activities which were available for informal networking opportunities 
throughout the day.  

 

Following lunch, Heather lead the Open Space session by asking members to decide on the topics to 
be discussed and asking people to self-select which topic discussion they would like to be involved in. 
There was no formal facilitation and members were given free rein on how they wanted these 
discussions to flow. Heather then brought the groups back together to feed back on the discussions 
and consider next steps for Q in Scotland. 

 

 

 

 
 
 



 

 

 

 
 

 
 
 

 
    
 

 
 
 
 

 
 

Open Space topic suggestions 
 

- Getting teams to use data to inform decisions and day to day management. Using complex 
system modelling e.g. Insight maker to test ideas for change 

- How to turn a QI project into an effective business case. Scaling Improvement, i.e. going beyond 
‘pilots’ and test of change 

- How can we use our experience in improvement to have meaningful conversations with the 
citizens of Scotland about what would truly enable their health and wellbeing? 

- Using Q to connect people, projects and resources. More locally as an initial tighter network 
with wider Q network connections nationally (networks as concentric circles). How can we 
ensure it doesn’t turn into just another network? How can we get people to move from having 
titles to actually collaborating and sharing? 

- How do we connect Q with existing networks in Scotland 
- Using social media effectively 

 

 
 
 
 
 
 
 
 

 

 

 



 

 

 

 

 

Requests 

 
Helping organise events: 
 

- Organise a Summer 2018 bbQ – Craig White, Diana Beveridge, Selina Stephen 
 
Peer Support Activities: 
 

- Implement infrastructure 
- Implement coaching for teams and individuals 
- System improvement 
- Leadership for improvement 

 
Coaching and mentoring: 
 

- Translating quality improvement ideas in musculoskeletal disease into measurable 
improvement in patient experience and service use – Ian McLean 

- Really keen to find a coach/mentor – Claire Curtis 

 

 

 

Pledges 

Sharing good practice: 
 

- Working with policy and government officials in support of QI mindset – Craig  
White 

- A social care perspective (care homes and care at home) – Katharine Ross 
- Using care experience directly for improvement – Claire Curtis 

 
Coaching and mentoring: 
 

- Opportunity to explore and focus leadership behaviours and experiences in support of  
QI – Craig White 

- Team coaching – Claire Curtis 
 
Map larger Q twitter activities using social network analysis. Send your # by tweeting 
@gmacscotland – Graham Mackenzie 
 

 

For more information on any of the above requests or pledges please get in touch with those 
mentioned using the Q Directory 
(https://q.health.org.uk/directory/?members_search=&location=Scotland).  
 

    

https://q.health.org.uk/directory/?members_search=&location=Scotland


 

 

 

Special Interest Groups (SIGs) 

 
For more information on the SIGs, please visit: https://q.health.org.uk/get-involved/special-
interest-groups/ 
 
New groups are being created all the time, some examples of the newest SIGs are: 

 
 Reimagining Health and Care (17/10/17) 
 Organisational Resilience (06/10/17) 
 Medicine Management (7/09/2017) 
 Educators as Improvers (7/09/2017) 
 Process Visualization in the NHS (7/09/2017) 
 Urgent and Emergency Care (22/08/2017) 
 Reducing Diagnostic Errors (22/08/2017) 
 PPI (Patient and Public Involvement) and Diversity (3/07/2017) 
 Dialogic OD (23/06/2017) 
 QI in Mental Health (12/06/17) 

 

 

Feedback 

 
The Health Foundation sent a survey to all Q members titled ‘Tell us what you think about Q’, one 
of the things which the survey focused on was the Q Scotland Gathering Event. The below quotes 
have been taken from that survey in response to questions about the event. 
 
“…the programming was good too not to formal lots of opportunity to meet people, for a welcome 

meeting this felt right but for future more focused sessions would be good” 

“It could have done with a little more structure” 

“…actually having the time to network with old & new colleagues. Opportunities like that are rare 

esp with everyone else on the same page.” 

“I was able to network and find out more about Q but I still need to know more” 

“…it brought together people from across Scotland who have different experience with QI from 

across all public services and private. This is a bit of a first in that respect.” 

“Great networking but I think it could have had some more subject matter. I would have liked the 

open sessions to have had a little more facilitation from Q network.” 

“Great welcome and opening presentations - not too long but set the day off to the right tune. 

Really good networking opportunities and a very "safe" atmosphere.” 

“…seeing just how many of us are passionate about what we do and making a difference means on 

challenging days you are reminded you are not alone.” 

“The Tour of Weavers studio was a nice touch and gave a relaxing opportunity to mingle and chat to 

other Q community members from a different perspective.” 

“…clear objectives for the days would help us to establish how many representatives from each 

board / trust should attend each to achieve organisational value.” 

https://q.health.org.uk/get-involved/special-interest-groups/
https://q.health.org.uk/get-involved/special-interest-groups/


 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next steps 

 
Attendees expressed they would like to meet face to face twice a year. The team will explore with 
you how to maximize accessibility and manage the practical and financial constraints. 
 
This event was about “who” which was valuable to members, but for future events members would 
like a subject matter focus included in the next event. 
 
There was a suggestion that we could be clearer on who will be in attendance ahead of time- if 
possible sharing a delegate list with all attendees, then people can plan in their networking ahead 
of time. 
 
There was another suggestion that Q should be in injected into other events- such as the Special 
Interest Groups. 
 
Members wanted feedback from Q members about the impact of being a member and attending 
these events. This relies on Q members letting the Q Team at Healthcare Improvement Scotland 
and NHS Education for Scotland know about the impact the community and the events have had. 
 
It would be useful for members to pick up on Special Interest Groups – perhaps asking members to 
feedback on these in 6 months. It would be good if members could share what has happened since 
this event such as any connections made and the result of this. 



 

 

 

 
Other suggested aims for next event (notes taken from flipchart paper on tables): 
 

 Make a Scottish Q lab 

 Progress the Open Space feedback 

 Member led sharing space - Problems/successes 

 Prominent speakers/development sessions – Network of Networks 

 Networking opportunities 

 Eurovision of QI – Set different countries to weblink in and demonstrate their QI 

 Case studies/problems and issues overcome or from/within Special Interest Groups 

 Special Interest Groups 

 Run parallel to other locations so we could link up virtually 

 Sharing what Q has meant to us between now and then. Benefits in day to day work. 
Connecting with the work we are doing 

 Q at other national events (as well as) 

 Feedback – present work on progress – help with key challenges 

 Theories – putting them into practice “mood marbles” – evaluating team mood 

 Share own work 

 What and how – done the ‘who’ today – transferable learning 

 Subject Topics ‘Themes’ – Alcohol/substance/ED/Long term conditions/social care 

 Smaller groups out with larger meetings – Special Interest Groups, Randomised Coffee 
Groups 

 No rules – just connect 

 Better understanding of outputs of SIGS 

 Understanding the value and impact of ‘Networks’ – case studies, evaluation, 
formal/informal 

 Practical – Portable – learning, contacts 

 New idea/concept 

 Prep for Open Space 

 Project feedback from sharing ideas 

 Speed dating 

 More structure and substance e.g. Q lab in action (taster) (e.g. a real world problem which 
as a group could track) 

 Submit ideas/problems ahead 

 Keep the random networking 

 Structured/pre-managed speed date to bring together people with similar projects/areas of 
interest 

 

 

 

 

 


