


The power of peer working 

Peer workers in  
mental health services 



What is peer working? 



What is a peer worker? 

Peer workers are people who have 
personal experience of mental health 

problems who are trained and 
employed to offer support to others.  
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What do peer workers do? 

• One-to-one support 
• Recovery education groups 
• Mutual support groups 
• Self management 
• Transition support 
• Raise awareness, influence practice 



What do peer workers add? 

‘It ain’t what you do  
it’s the way that you do it’ 

 

   
 Hope    Experience   
 Authenticity  Responsibility 
 Mutuality  Empowerment 



Why peer working? 

Person 
centred 

Relational 

Asset based 
Co-

produced 

Evidence 
base 



NHS Lanarkshire/Lanarkshire Links 

‘I look at peer support on the wards 
as looking at wellness, there are plenty 

of people to focus on illness.’ 
 

‘I show that there is hope for 
everyone; people can and do recover.’ 



NHS Tayside/Penumbra 

‘ I saw something that the other staff 
didn’t or couldn’t.’ 

 
‘There is a great deal of strength in 
knowing someone who has walked 

where you are walking and who now 
has a life of their choosing’ 

 

 



Experience Counts, SAMH 

‘Peer support workers help people to 
identify their strengths and explore 
how they can take control of their 

recovery.’ 
 

‘I have someone to talk to who 
understands’ 



Final thoughts 

Respect, value and build  
from lived experience 
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Breakout discussion 

 

Having listened to the example/s shared please 

discuss at your table how you might use what you have 

heard. We would ask you to frame your discussions 

around the following questions: 

 

1. set an aim - “what’s the problem you’re trying to fix?”  

2. how could peer support contribute to that? 

3. what would the benefits of peer support be for you? 

4. how would you know your change has led to an 

improvement?  

5. What’s the change in practice you are going to 

make? 


