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Topic Speaker(s)

NHS Dumfries & Galloway:Relievingthe Pressure!
Emma McGauchie, Maureen 
Stephenson & Donna Craig

Deteriorating Patient Whole System Approach
Diane Campbell & 
KeiranClement 

A Whole System Approach to Reducing Harm from CAUTI Jane Murkin

Raising Awarenessof Acute Kidney Injury in Tayside Dr Samira Bell

Engaging Staff in QI at Team-Level: Wherever Care is Delivered Andy Cruickshank

Questions Jason Leitch

Shona Robison MSP ςCabinet SecretaryAddress 





Time Topic Room

Optional lunchtime sessions, numbers limited to 50 per room, catering provided in the room

13.15 QI HarrisLevel 1

Service Users and Carers Ochil Level 1

U-Lab CarrickLevel1

National Mortality Case Record Review TintoLevel 0



Relieving The Pressure

Maureen Stevenson, Emma McGauchie, Donna Craig
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The scale of our Ambition



Quality Improvement 
Approach

Relationships

Shared 
Goals

Methodology



Where have we been?



Whereare we now?


