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Aim

A person with frailty can experience serious adverse outcomes following even a relatively 
minor illness. Timely identification of frailty can help to reduce the likelihood of a poor 
outcome and support the long-term management of people’s health and wellbeing.

We wanted to develop materials that would make it easier for health and social care 
professionals to select appropriate tools to identify people with frailty and target them with 
evidence-based community interventions.

The type of knowledge that we mobilised
Our frailty screening and assessment tools comparator pulls together information on different 
frailty identification tools that we had reviewed in a scoping exercise, tools that were outlined 
in British Geriatric Society good practice guidance on frailty, and additional tools that we 
identified through literature searching.

The frailty and falls assessment and intervention tool promotes an asset-based approach to 
frailty assessment, looking at the individual’s resilience and connecting them to community-
based support. It brings together a range of evidence-based community supports and 
interventions in one booklet which can be used to guide assessments.

Our approach
We wanted to make it as easy as possible for staff to identify the knowledge that was relevant 
to them, and to apply it in practice. 

• The frailty screening and assessment tools comparator has links to summaries of all the 
tools featured, information on the time taken to administer the assessments and the level of 
expertise required, and links to relevant research. It also includes a decision tree (Figure 1) 
and a visual table (Figure 2), which allow staff to easily compare the features of a wide range 
of tools at a glance. 

• The frailty and falls assessment and intervention tool highlights interventions across a range 
of areas, from mental health to mobility and balance, promoting holistic assessment and 
signposting staff to partner agencies that can assist in care provision. 

Lessons learned
We used the table in the frailty screening and assessment tools comparator (Figure 2) at a 
workshop, and found that it increased participants’ knowledge of different tools and their 
ability to select the most appropriate tools to use in different contexts.

The frailty and falls assessment and intervention tool (Figure 3) now provides structure to 
multidisciplinary team meetings at a GP practice in Glasgow, and ensures that the most 
important aspects of a person’s needs are considered within a short timeframe. 

Feedback
“The tool comparison charts…made finding a frailty screening tool much easier.” 
— Older Person Specialist Nurse, Dumfries and Galloway

“The [frailty and falls assessment and intervention tool] is excellent guidance to follow to 
know where to signpost people.” 
— Housing Options Link Officer, Glasgow

Conclusions
Presenting information in a visual way, with clear signposting, helps people to identify 
appropriate tools and interventions to use in practice. Compiling interventions across different 
agencies in one easy-to-use booklet encourages staff to consider the range of support that is 
available and helps teams to move away from silo working.

Figure 1: Decision tree in the frailty tools comparator -
facilitates the selection of an appropriate frailty identification 
or assessment tool

Figure 2: Table in the frailty tools comparator - allows staff to 
compare the features of different frailty identification and 
assessment tools at a glance

Figure 3: The Frailty and falls assessment and intervention 
tool - used to determine if people with frailty could benefit 
from preventative support
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