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Occupational Therapy (OT) is the single professional group providing interventions to service-users
across Health and Social Care in housing settings. Historically, OT’s within different parts of these services
are managed and deployed very differently, with the potential for duplication and multiple handovers. Integration of health and social care has provided Glasgow partners with the opportunity to
streamline the Occupational Therapy role, with resources better utilised, to support GHSCP to effectively
deliver their Health and Well-being Outcomes, and their Strategic Plans.

This work was originally commissioned under
the auspices of the Scottish Government
Joint Improvement Team, who provided
support to the Glasgow HSCP leads. A
Steering Group was established in Sept 2016,
following approval by the Integrated Joint
Board, to reform Occupational Therapy
services.

Implementation Group following the initial
stakeholder communication sessions:

The initial focus was on the development of
governance to ensure there was a clear
strategic vision, and collective ownership of
the review. In addition to the strategic Steering
Group, an Implementation Group was
established to take forward the identified
improvements and this work is ongoing.
Glasgow’s HSCP work is notable due to the
diversity and spread of care groups and
professional (OT & non OT) managers involved
in both Steering and Implementation Groups.
This included managers from Older People;
Mental Health; Addictions; Learning Disability;
and Children’s services.

Competencies & Practice has been the largest
work stream, and has created a model and
competencies framework utilising a simple ‘traffic
light’ system to define the complexity, and
applicability, of skills undertaken across the care
groups.

To help mobilise the range of stakeholders,
communication sessions were designed to
explore existing issues in the pathway. These
sessions identified the types of issues that
people experience in accessing Occupational
Therapy Services in Glasgow and also the
impact on business processes. These sessions
utilised people’s stories (case studies), to
illustrate inefficiencies and duplication. Use of
real life examples has been a powerful tool,
and helped the OT staff and wider
management to form a shared view around
the improvement work required. This has
emphasised the need for much better use of
OT resource, particularly around early
intervention and prevention, and also
acknowledges the wider role of non-OT staff in
the need to embrace functions, often passed
on for OT’s to deal with.
The improvement work focused on
OT’s working in Older people’s services
(Rehab, Community OT, and Mental
health), and has been driven by 4 key
themes which were identified by the

•
•
•
•

Competencies & practice;
Pathways, (incl. processes, and systems);
Performance;
Governance and Professional leadership.

A Test of Change was implemented in North East
Glasgow in March 2018 with plans to expand
across the rest of Glasgow (and other care
Groups). The evaluation of the Test of Change
has been designed to incorporate feedback
from service users, from the OT’s who have
participated, and the line managers of the OT
staff involved.
Already the evaluation process has generated
very positive responses from OT’s who were is
some cases, anxious about the proposed
changes:
“A wider role can be quite daunting when we are
already really busy…but I am enjoying it and feel
supported to move forward with this” Community
OT
“ I feel I am now giving a better service rather than
saying that task is ‘not my area’, and referring on”
MH OT

The Pathways work has focused on the
optimum deployment of resources,
particularly in supporting prevention & early
intervention, and effective integration of roles,
not just co-location. It has also engaged &
involved other staff/disciplines, to help free
up resources around functions which need to
be bettershared,an example of which has been
the extension of roles around minor& noncomplex equipment, housing assessment, &
adaptation provision. This work has been
supported by training modules, which have
been delivered in the North East area of
Glasgow to a broad range of Housing, third
sector, and health & social care
professionals, and will be extended across
the city. These modules have helped train
non-OT staff to acknowledge their
responsibilities in terms of making housing
needs everyone’s business, and not just
waiting for an OT to pick this up at crisis
point. OT Review leads have enthusiastically
supported this work, recognising its
importance in helping streamline the
pathways and make better use of OT
resource.
The review process has also created
opportunities for the Glasgow partners to
share & exchange good practice, and
consider lessons learned and ideas from
across Scotland. They have engaged with
the national Allied Health Professions, Active
& Independent Living programme, to
explore the applicability of the ‘Request for
Assistance’ model. AHP fellowship funding
has been successfully secured to help test
this approach, in terms of improving
pathways for OT and wider multi-disciplinary
service provision.
“The support from ihub has helped us to
make connections & links to other pieces of
national work'' - Change & Development
Manager, Glasgow HSCP
Work around Performance, has focused on
identifying not only the most appropriate
Key Performance Indicators for
Occupational therapy, but also indicators
that can be easily gathered, utilising existing
information and systems where possible. The
partners have reviewed national & local
work and involved data ‘experts’ to help
them develop their thinking. Importantly the
partners have agreed a set of core
principles that will apply to all Indicators
ensuring that there is a common vision and
expectation of how, and what, will be

gathered.

OT KPI’s - Core Principles
•

KPIs will be applicable to all GHSCP Occupational
Therapy staff

•

KPIs will evidence good practice

•

KPIs will evidence that impact on health and wellbeing,
is being gathered

•

KPIs will be able to evidence the added value of
Occupational Therapy

•

KPIs will be gathered from existing systems as part of
routine practice with no significant additional work

•

Tests of change will be utilised to gather information
on the practicality of roll out. Considering time and

The next stage of work will implement some tests of
change to explore the different data gathering
methods being recommended, across different
service settings.
In terms of Governance & professional leadership,
work is ongoing to develop a single, consistent model
for governance and professional leadership across the
HSCP which compliments the emerging integrated
models and supports the strategic vision for OT services
within Glasgow. Already, as part of the support for the
Competencies and Practice workstream, better
linkages have been developed between the existing
professional advice, and leadership arrangements
across the services.
Tools & resources
A range of tools have been created to
assist partnerships nationally to review
their OT service provision. Glasgow
partners applied a number of these
including the ‘Core OT skills template’, the
‘Transformational activities diagram and
planning template’, and the
‘current/future state’ diagram. They
subsequently developed their own local
materials and resources, examples of
which include: a Competency review
model and framework, an ‘extension of
roles’ evaluation template, prevention
and early intervention focused Eligibility
criteria, a Service User experience
questionnaire, and a simplified workload
measurement tool (for testing). Examples
are available from the ihub website
https://ihub.scot/place-home-andhousing/occupational-therapy/toolkitexamples/
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