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Realistic Medicine

Dr Gregor Smith (Deputy Chief Medical Officer, Scottish Government), presented 
an overview of how Realistic Medicine can be incorporated and embedded into 
GP Practice settings.

PASC Team Updates

Each participating PASC team 
delivered an overview of their 
work and shared their 
successes, challenges and 
aspirations for the 
Collaborative:

Workflow Optimisation

• East Lothian HSCP
• Argyll & Bute HSCP

Care Navigation
• North & South Lanarkshire 

HSCPs
• Clackmannanshire & Stirling, 

Falkirk HSCPs

Communication Tactics 
During Change

Cathy MacDonald (Art of 
Communication), hosted an 
interactive workshop exploring 
communication tactics to help 
during change. This involved 
analysing human behaviour, 
the power of listening and 
choice of language

Signposting for Self Care

Carol McCambley (Stakeholder 
Engagement Manager, NHS 24) spoke 
about the NHS Inform service, 
Scotland’s online health information 
Resource. NHS Inform includes self 
help guidance for patients, a service 
directory and personalised web 
content, to help direct non 
appropriate traffic from Primary Care 
services.

hcis.pcpteam@nhs.net

@SPSP_PC

The Practice Administrative Staff Collaborative (PASC) commenced in February 2018 and will 
run until March 2019. The overarching aim of the collaborative is to develop the skills and 
enhance the role of practice administrative teams in GP practice settings.

A second national learning session was held to bring together colleagues with an interest in 
this work to learn about the work of the Collaborative. We were delighted to welcome 
colleagues from 23 Health and Social Care Partnerships to join us on the day.

The aims of the day were to:

- Learn about tools and techniques which can support Workflow Optimisation and Care 
Navigation in our current context,

- Share the successes and challenges around Workflow Optimisation and Care Navigation 
work, and

- Network with colleagues to share ideas and good practice.

https://ihub.scot/media/5477/20181127-gs-realistic-medicine.pdf
https://ihub.scot/media/5478/20181127-ejjs-east-lothian.pdf
https://ihub.scot/media/5479/20181127-mrbm-argyll-bute.pdf
https://ihub.scot/media/5480/20181127-vj-lanarkshire.pdf
https://ihub.scot/media/5481/20181127-bm-forth-valley.pdf
https://ihub.scot/media/5482/20181127-cm-art-of-communication.pdf
https://ihub.scot/media/5483/20181127-cm-nhs-inform.pdf
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Case Studies: Workflow Optimisation and Care Navigation in 
Taff Ely cluster, NHS Wales

Workflow Optimisation
Sarah Moore (Practice Manager) described successful Workflow Optimisation 
implemented within her cluster – and advised on steps to take in order to deliver 
this work. 

Care Navigation
Moira Moore (Practice Manager) provided an insight into care navigation within 
her cluster in NHS Wales, which included educational resources and 
measurement tools.

Feedback

- 92% of delegates agreed or 
strongly agreed that they 
learned about tools and 
techniques which can support 
Workflow Optimisation and 
Care Navigation

- 91% of delegates agreed or 
strongly agreed that they left 
with a good understanding of 
the work within the PASC

- Delegates felt that adequate 
staff training and taking small 
steps was vital to the success 
of this work

Resources

- Agenda
- Delegate booklet
- Presentations
- Event photos
- PASC webpage – including 

speaker interviews and 
presentation recordings

Contact the PASC team

• Email: hcis.pcpteam@nhs.net
• Web: http://ihub.scot/pasc/
• Twitter: @SPSP_PC #PASC

hcis.pcpteam@nhs.net

@SPSP_PC

https://ihub.scot/media/5484/20181127-sm-nhs-wales-wo.pdf
https://ihub.scot/media/5494/20181127-mm-nhs-wales-cn.pdf
https://ihub.scot/media/5474/agenda-20181127.pdf
https://ihub.scot/media/5459/20181114-pasc-learning-session-2-day-1-booklet.pdf
https://ihub.scot/improvement-programmes/primary-care/gp-practice-administrative-staff-collaborative/events/
https://spark.adobe.com/page/6V4wNlXS5kGa9/
https://ihub.scot/improvement-programmes/primary-care/gp-practice-administrative-staff-collaborative/events/
mailto:hcis.pcpteam@nhs.net
http://ihub.scot/pasc/
https://twitter.com/SPSP_PC


More Than Minutes captured the key themes and messages from the day

http://www.morethanminutes.co.uk/

