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Data Surgery

Ross Davies (Data & 
Measurement Advisor, 
Healthcare Improvement 
Scotland) and ISD Scotland’s 
Local Intelligence Support 
Team (LIST), discussed the 
value of collecting data to 
support improvement work, 
and how it is used to influence 
change.

• Using Data for Improvement
• How Data is being used to 

Influence Change

Delegates were then able to 
pose any further data 
questions to an expert panel, 
including national IT providers.

Evaluation Workshop

Dr Sheila Inglis (SMCI 
Associates), informed the 
delegates of the approach 
being taken to evaluate PASC.

Delegates were asked to share 
their reflections of PASC so far, 
including support, challenges, 
key lessons learned.

Sheila will produce an 
evaluation paper, which will be 
shared with all GP practices 
after March 2019.

Creating a 
Communication Recipe Book

Cathy MacDonald (Art of 
Communication) ran a workshop to 
support teams to produce a 
‘communication recipe book’. 
This included managing challenging 
conversations and creating “Bunches of 
Fives” and the power of listening

hcis.pcpteam@nhs.net

@SPSP_PC

The Practice Administrative Staff Collaborative (PASC) commenced in February 2018 and will 
run until March 2019. The overarching aim of the collaborative is to develop the skills and 
enhance the role of practice administrative teams in GP practice settings.

The second day of the national learning session was arranged for the four participating teams 
taking part in this improvement work to discuss their progress so far.

The aims of the day were to:

- Have an opportunity to explore and share PASC work
- Discuss and develop enhanced communication tools to support PASC
- Discuss the need for data in improvement work, and assist PASC teams with any queries 

they might have regarding data collection and analysis, and
- Contribute to the evaluation of PASC

https://ihub.scot/media/5486/20181128-rd-why-data.pdf
https://ihub.scot/media/5487/20181128-list-data-surgery.pdf
https://ihub.scot/media/5488/20181128-si-evaluation-workshop.pdf
https://ihub.scot/media/5489/20181128-cm-communication-recipe-book.pdf
https://ihub.scot/media/5489/20181128-cm-communication-recipe-book.pdf
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Team Planning Time

PASC teams were given the opportunity to consider the following questions:

• What has gone well and why at practice, cluster and HSCP level?
• What has not gone as well and how you have addressed this at a practice, cluster 

and HSCP level?
• What you need help with, and from whom?
• What are your three key priorities as a team from now until March 2019?

Priorities identified included:
• Share information and document the learning between practices and clusters
• Encourage regular cluster meetings, which should include the wider practice team
• Continue to identify opportunities to further build relationships within HSCPs

Feedback

- 100% of delegates agreed or 
strongly agreed that they had 
opportunities to explore and 
share PASC work

- 93% of delegates agreed or 
strongly agreed that they 
learned about enhanced 
communication tools to support 
PASC

- Delegates felt that small 
informal sessions would further 
aid discussions, and protocols 
for introducing PASC in other 
clusters would be useful

Resources

- Agenda
- Delegate booklet
- Presentations
- View event photos
- PASC webpage

Contact the PASC team

• Email: hcis.pcpteam@nhs.net
• Web: http://ihub.scot/pasc/
• Twitter: @SPSP_PC #PASC

hcis.pcpteam@nhs.net

@SPSP_PC

https://ihub.scot/media/5475/agenda-20181128.pdf
https://ihub.scot/media/5460/20181114-pasc-learning-session-2-day-2-booklet.pdf
https://ihub.scot/improvement-programmes/primary-care/gp-practice-administrative-staff-collaborative/events/
https://spark.adobe.com/page/7FhIGEr9msWHd/
https://ihub.scot/improvement-programmes/primary-care/gp-practice-administrative-staff-collaborative/events/
mailto:hcis.pcpteam@nhs.net
http://ihub.scot/pasc/
https://twitter.com/SPSP_PC


More Than Minutes captured the key themes and messages from the day: 

http://www.morethanminutes.co.uk/

