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electronic Frailty Index 
Briefing and how to guide 
 
What is the e Frailty Index (eFI)? 
 

The electronic frailty index (eFI) is a clinically validated tool that can identify people with frailty on a population basis 
using routinely collected primary care data. The eFI, which uses a cumulative deficit model for frailty, was developed 
in England using GP data and was validated against a population of over 900,000 people aged 65 years and over.  

As individuals interact with GP practices, their records accumulate a list of read codes and community prescriptions. 
The eFI uses a subset of these read codes to interpret any number of up to 36 potential deficits. The number of deficits 
that an individual is considered to have is then divided by the total (36) to produce a score. 

 
Figure 1 - Deficits included in e Frailty Index 

The score determines whether a person is considered: 

 Fit (a score below 0.12) 

 Mildly frail (0.12 to 0.24) 

 Moderately frail (0.24 to 0.36) or  

 Severely frail (0.36 and above).  

This can be calculated for an individual or for a whole GP practice population. 

 

  



Why use the eFI?  
 

Evidence shows that timely identification of frailty followed by appropriate evidence-based interventions, can help 

to reduce the likelihood of progression of frailty and support the long-term management of people’s health and 

wellbeing.  

Unlike other risk prediction tools that use a person’s interactions with secondary care to evaluate risk, the eFI assesses 
an individual’s condition using existing data from primary care systems. This increases the likelihood of identifying 
individuals most at risk before they experience a crisis.  

 

Why use the eFI through SPIRE?  
 

The eFI is available through GP systems such as Vision and EMIS, however, the benefit of using the eFI through SPIRE 

is that it includes additional reports which enable practices to identify people who have experienced significant 

change in their frailty risk over a six-month period. These definitions of change were developed with GP practices 

following feedback that being presented with simply total frailty numbers produced too great a list to consider and 

act on. 

 

When using SPIRE to produce an eFI report, you may also notice different results than if you used Vision or EMIS alone. 
Following small scale testing in Scotland it was recognised that not all codes were being picked up. An independent 
group of GPs from the Scottish Clinical Information Management in Practice reviewed, added and tailored these codes 
for the Scottish context. As a result, the frailty scores are more thorough, taking into account variation in coding across 
Scotland. 
 

What will my report show? 
 

The eFI will present a report detailing your population that is living with frailty. Those identified are separated into 

four categories: Fit, Mild, Moderate or Severely frail. As mentioned previously it is recognised that simply numbers of 

people identified as frail may be unmanageable to meaningfully review and act on, therefore when used through 

SPIRE, the report further refines this population to focus on high priority individuals. The high priority groups include 

people who: 

 

 escalate to being moderately frail; 

 are moderately frail and have experienced significant change; and 

 escalate to being severely frail.  

 

Teams can then access individual level data on each patient, allowing health and social care partnerships to make the 

best use of existing resource in the community by targeting their services to the individuals most at risk.  

 

Additional information 
 
If you would like more information on frailty prediction or would like to get in touch to hear about the different ways 
the e Frailty Index is being used to focus support for people with frailty, please contact hcis.livingwell@nhs.net. To 
support ideas on how to use existing services to support people identified with frailty an evidence summary of 
community-based interventions can be accessed on Healthcare Improvement Scotland’s website.  
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