Communication Update – May 18
National Board Collaboration for Transformational Redesign
Background



In order to support system-wide transformational
redesign across health and social care it has been
agreed by The National Board Collaborative that there
is a need for a coordinated approach which leverages
the unique skills and assets of the National Boards and
makes best use of scare resources.




The National Board Collaboration for Transformational
Redesign is being led by Healthcare Improvement
Scotland (HIS) and NHS National Services Scotland (NSS)
on behalf of all National Boards. All National Boards
and other key partners such as the NHS Boards,
Integration
Authorities,
Care
Inspectorate,
Improvement Service and third and independent sector
representatives will have a vital role in informing and
shaping this work.

Scope
This project will develop a model of a coordinated offer
and approach to system-wide transformational change
within health and social care, where the transformation
has potential to benefit from national support. This
project will not consider a co-ordinated offer and
approach to evaluation, which will be dealt with
separately.
We will develop a model of an offer which can be
accessed by Integration Authorities, NHS Boards,
Scottish Government and Regions.

Approach
Throughout the project we will engage with a wide
range of collaborators and existing networks to
coproduce the offer. We will work in an Agile way
enabling value to be created quickly and at every stage.
In order to create successful collaboration, and to work
at pace, we will commission independent facilitation
and support.

Outputs
The project will:



Identify and map current offers and capabilities
of national organisations providing
transformational redesign support.
Identify current/future customer* needs.
Conduct a gap analysis between the current
offers and the capacity of providers to meet
customer needs.
Identify options to close the gap.

* Customers include Integration Authorities, NHS
Boards, Regions and the Scottish Government.

Governance
This work is being led by HIS and NSS on behalf of the
National Boards and other key partners.
The Sponsors of this work are:
 Robbie Pearson (Chief Executive, HIS)
 Colin Sinclair (Chief Executive, NSS)
 Carolyn Low (Director of Finance and Business
Services, NSS)
 Ruth Glassborow (Director of Improvement,
HIS)
The key contacts are:
 Diana Hekerem (Head of Strategic
Commissioning Support, HIS)
 Julie Allan (Associate Director – Digital, NSS)
 Colette Mackenzie (Associate Director –
Portfolios, NSS)

Timescales
The project is currently in its preparatory stage. The
final proposal will be delivered to the National Board
Collaborative by the end of October 2018.

Next Steps




Commissioning of independent facilitation and
research support.
Identifying dates and times for stakeholder
interviews and workshops.
The project team will make contact with key
partners and collaborators in due course.

We will provide regular progress updates to partners.

