
We have now interviewed 26 patients who are currently using 
different treatment rooms across NHS Scotland. This 
information will be included in the 90 day final report and used 
to help direct future work.

Thanks to all!

90 day learning cycle aim
Through conducting the 90 day learning cycle we will 
have a better understanding of:
• What the key components are in implementing 

CTAC services
• How demographics may affect the implementation 

of CTAC services, for example urban/rural
• What the benefits of CTAC services are to service 

users and service providers.
We can then define how best to provide improvement 
support to service providers implementing CTAC 
services.

Contact us:

@SPSP_PC  #ctacQI

hcis.pcpteam@nhs.net

Engagement
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Flash report

Phase 2&3
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Treatment and Care 
Services (CTAC) 
90 Day Learning 
Cycle 

20 Feb – 21 April 2019

January February March April May

Phase 1 - Scan Phase 2 - Focus Phase 3 - Summarise

Phase 1 
Flash report 

This Flash 
report 

Full 
report 

Patient Engagement
Working with the Person Centred Health Care 
team and colleagues from the Local Offices in 
the Scottish Health Council we have spoken to 
people to better understand what matters to 
them about their recent experience of CTAC type 
services.

Evidence review

including

Thank you for your support!

With support 
from EEvIT


Project status
In Phases 2 and 3 of the 90
Day Learning Cycle are we have further explored:
• Rural CTAC: barriers and possible solutions
• How IT can be an enabler for CTAC
• Gathering patient views
• What type of QI support would be beneficial.

These themes were based on findings from Phase 1 
where we identified the key components and 
potential benefits in implementing CTAC services. See 
our Phase 1 flash report and give us feedback.

https://ihub.scot/media/5806/ctac-phase-1-report-v9.pdf
https://ihub.scot/improvement-programmes/evidence-and-evaluation-for-improvement/
https://ihub.scot/media/5806/ctac-phase-1-report-v9.pdf
https://www.smartsurvey.co.uk/s/TTFZ4/


Change 
Management

Transfer of 
staff

Staff 
engagement

Some areas are 
running engagement 
sessions / workshops

Staff feel anxious, 
don’t know what is 

happening 

Transfer of  
Undertakings 
(Protection of 
Employment) 
is challenging

Staff jumping into 
retirement given the 

uncertainty 

Human side of 
change

Cultural change 
required

IT systems
National Digital 
Platform (NDP) 

(NES) 

Electronic test 
ordering system

This is essential 
due to safety 

reasons. Would 
also improve 
efficiencies.

In development  -
anticipated to be 

available from 
2022/23

New Core GP (Re-
provisioning) IT 
systems (NSS)

GP Contract

Flexibility if locally 
agreed by all parties?

Not enough funding  
to introduce the 

changes required

Funding 
post 

2021??

Remote & 
Rural

Delivery model 
based on local 

context

Findings from Phases 2 and 3: Focus on specific themes 

5. Effective
6. Sustainable 
7. Affordable and value for money

Development of an 
options appraisal

Need to be flexible and 
innovative around rural 

practices

IT issues will be 
resolved but it will 

take some time

Bright future 
vs short term

“20% of the 
litigation we get  

is due to  ear 
syringing”

Highly 
skilled 

process

Ear 
syringing 

Is it always 
required or 

patients’ 
preference?

Funding

Seven key principles from MOU: 
1. Safe
2. Person-centred
3. Equitable
4. Outcome focused

Cutting edge 
technology for ear 

irrigation safer 
and more efficient

Technology

Self monitoring 
equipment, e.g. 

diabetes 
monitoring

Augmented existing 
community nursing teams.

Services 
provided

Technological 
solutions

Innovation 
is required

The core data of 
future electronic 
records and the 
patient portal

Moving towards a 
single record of 

clinical information

Find more info here

“The most important thing 
is communication and if 

you don’t give people time 
how do they expect to run 

a practice.” 

Three suppliers (Vision, EMIS, Microtest) have been 
selected. Before they are valid for use by GP practices, all 
three suppliers must go through a process of testing and 
accreditation to show they meet the requirements.

VC through Office 365 
available nationally –

implementation locally

Roll-out from June 
2020 to December 2022

Hospital staff need to be able 
to request community  
investigations and get results 
without involving the GP

https://scottishdigitalhealthblog.nes.digital/nds/what-is-the-national-digital-platform-made-of/


Findings from Phase 2 and 3: What type of quality 
improvement (QI) support would be beneficial?
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Contact us:

@SPSP_PC  #ctacQI

hcis.pcpteam@nhs.net 

National QI 
Support

National 
Measurement 

Framework

All learn, 
all share

Focusing conversations 
around concept of 

wastage of patient’s time 

Whole system 
approach 

Options – as CTAC 
might provide different 

servicesQuantitative + 
Qualitative 

data

Safe thinking 
space

Case Studies

Learning what 
everybody is doing

Means: network, 
collaborative, meetings, 
WebExes, coaching calls 

etc.

“You could help to make 
this whole process visible”

“We are all starting at different 
points, it would be useful to 

have a common aim”

Ensure it is focused 
on what matters to 

people

We have begun drafting the following                 
case studies of good practice for CTAC:

• Perth and Kinross Week of Care Audit for 
CTAC service planning. See summary page and
full case study.

• Aberdeen Healthy Hoose – an enhanced CTAC 
service run by ANPs – in development

• Houldsworth Centre, Wishaw – CTAC that 
reduced waiting times for bloods from 14 days 
to on the day/next day – in development.

 Hold an event in June to discuss 

the learning and next steps from 

the 90 day cycle. Register your 
interest here.

Next steps

 Finalise final report for publication by the end of 

May 2019 to include:
• detailed information of the learning from this 

process
• examples of what different areas are doing in 

relation to identified themes
• recommendations to enable the successful 

implementation of CTAC services.

https://ihub.scot/media/6133/case-study-summary-ctac-week-of-care-audit-pk-v10.pdf
https://ihub.scot/media/6132/case-study-ctac-week-of-care-audit-pk-v10.pdf
https://mailchi.mp/eca2ce014b36/ctacevent

