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Putting quality improvement (QI) 
at the centre of improving quality 
 
Improving outcomes and experience for people receiving care is a key 
priority across our health and care systems in Scotland. How can QI 
help you achieve this? 

 
Building QI expertise and deploying it to address key system challenges can support sustained 
improvement through enabling teams and services to: 

• problem solve in a systematic way using both qualitative and quantitative data whilst also 
making the appropriate use of evidence, and 

• be equipped with the knowledge, skills, resources and permissions to make the changes 
that are needed to deliver sustainable improvements. 

We are now calling for applications from NHS boards who are interested in joining our Value 
Management Collaborative. We are also raising awareness that, once funding is finalised, we 
will also be recruiting accelerator sites for the new Access QI improvement programme. 
 

 
 

Value Management 
 
A new Value Management Collaborative is due to commence in autumn 2019. The collaborative 
aims to test and spread an innovative model developed within NHS Highland that supports 
clinical, care and finance teams to apply quality improvement methods with combined cost and 
quality data at team level to deliver improved patient outcomes, experience and value. 
 
Financial, productivity and improvement in quality are now being demonstrated within NHS 
Highland participating teams including  
 

• Cath lab – 13% reduction in cost per patient per week  
• Inpatient respiratory: 30% increase in number of patients seen per week and 
• an additional 20% reduction in falls compared to similar non value management teams 

 
Further information on impact can be found within the specification. 
 
The collaborative, led by Healthcare Improvement Scotland (HIS) working in partnership with 
NHS Education for Scotland (NES) and the Institute for Healthcare Improvement (IHI) will run 
until March 2022. The collaborative will work with NHS Highland and five NHS Boards with 
participation sought through an application and interview process. 
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Participating NHS boards will be required to develop and deliver a local value management 
learning network to test and spread the value management approach and share their 
implementation progress and learning within the national collaborative process. 
 

The five successful NHS boards will receive: 

• Funds to support local improvement resources and participation within the national 
collaborative. 

• Quality improvement capacity and capability building for teams testing the approach. 

• Improvement coaching to support ongoing delivery and progress at ward, service, middle and 
executive leadership level. 

• Improvement coaching capability building to embed a sustainable approach beyond the 
collaborative. 

 
There are a number of benefits from the application of a value management approach at 
team, NHS board and system level. 
 
Team 
• Multi-disciplinary team based focus on key improvement priorities through the building of a 

greater understanding of the quality of their service. 

• QI capacity and capability building to apply to improvement priorities  

• Improvement activity agreed, owned and delivered by team. 

• Simplifying complex improvement programme requirements. 

• Monitoring and reporting of progress through use of a box score, visual management board 
and weekly report outs to peers, service managers and executive sponsors. 

NHS board and system 

• Embedding improvement methodology into day to day practice through QI capacity and 
capability building and dedicated improvement coach funding. 

• Increased effectiveness and efficiency of service delivery across pathways resulting in 
improved outcomes experience and value. 

• A mechanism to bring together improvement initiatives into one management system, with 
teams no longer having multiple separate initiatives with separate measurement and 
evaluation systems; instead one cohesive system, aligned to Board-level strategy. 

• Optimising team performance, accountability and supporting innovation. 

• Improvement coaching to support ongoing delivery and progress at ward/service, middle and 
executive leadership level. 

• Improvement coaching capability building to embed a sustainable approach beyond the 
collaborative. 
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Closing date for Value Management applications - Thursday 20 June 2019  
Interviews to be held in Edinburgh on Thursday 25 July 2019 

 

• Bringing together leaders and teams from six NHS boards across Scotland to share learning 
to inform implementation of process improvements that will be applicable across settings and 
NHS boards 

More information about the collaborative and how to apply is available on our website:  
https://ihub.scot/value-management.  
 
To get in touch to discuss your application, please email hcis.acutecare@nhs.net. 
 

 
    

 

Read on to find out about Access QI… 

Access QI is focused on supporting NHS boards to deploy QI expertise against the challenge of 
delivering sustainable improvements in waiting times whilst maintaining and or improving the 
quality of care. 

 
The programme has four components: 

• Building the capability within teams and across pathways of care to deploy QI to improve 
waiting times whilst maintaining or improving the quality of care. 

• Providing support to ensure infrastructures and culture enable application of QI expertise to 
priority areas of access improvement work. 

• Developing new and strengthening existing systems to share learning about what is and isn’t 
working. 

• Working with the existing national programmes to ensure readily accessible information and 
guidance is available on High Impact Changes, Change packages and Measurement. 

 
The design of the programme has been agreed by Scottish Government and once funding is 
finalised we will be recruiting to three NHS boards to participate as Access QI accelerator 
sites.  NHS boards can apply to participate in both Value Management and Access QI. Please 
note that recruitment to become an Access QI accelerator site is not yet open.  However more 
information can be found on our website at ihub.scot and we will be contacting all NHS boards 
directly with further information once the funding is finalised. 
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