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The problem 
NHS Highland covers a large geographical area but is 
sparsely populated. Recruitment of health professionals in 
rural areas is challenging, and clinicians driving to remote 
locations wastes clinical time. These issues can result in 
reduced access to services for patients.  
We had developed a clinical pharmacy service for patients of 
dispensing practices in which a pharmacist visited the practice 
to provide medication reviews. However, because of the 
challenges above, we could not provide it across NHS 
Highland. Pharmacy Anywhere tested whether we could 
deliver the service digitally instead.  
 
Our proposed solution 
In Pharmacy Anywhere, we used two forms of telehealth to 
enable pharmacists to work remotely from dispensing 
practices: 

• Remote access to medical records via Vision 
Anywhere so the pharmacists had the clinical 
information required and could update medical records. 

• Video consulting via Attend Anywhere (now called NHS 
Near Me). Telephone consultations were a back-up. 

The pharmacists provided the same medication review 
service as previously delivered in person at the practice. 
 
Principles and Objectives 
To deliver a safe and effective service, achieving the same 
standard as when the pharmacist visited the practice.  
 
Challenges to success 
A lack of internet connectivity in some rural locations was the 
biggest barrier, and this prevented video consulting. However, 

where this was the case, telephone consulting was used 
instead which was acceptable to patients.  
 
Results 
• Three part-time pharmacists offered Pharmacy Anywhere 

appointments at three dispensing practices: Canisbay and 
Castletown in Caithness, Assynt in Sutherland, and 
Torridon in Ross-shire, during May-December 2017.  

• 388 patients were offered a Pharmacy Anywhere 
appointment. 331 accepted (85%). Of the 57 who refused 
an appointment, 21 did not want a medication review at all 
and 36 refused because the appointment was by 
telehealth instead of in person.  

• Providing medication review appointments by Pharmacy 
Anywhere for these three practices was £8,448 per annum 
cheaper than providing it by a visiting pharmacist. 

 
Measure Result 
Uptake 85% patients accepted offer of a Pharmacy 

Anywhere appointment 
Telehealth 94% of consultations were successful 

(achieving both remote access to records and 
consultation with patient) 

Need for 
service 

70% of patients reviewed required an 
intervention (eg, changing medicine, advice 
on how to safely take medicine) 

Safety of 
service 

Clinical outcomes were followed up 3-6 
months later: out of 331 consultations, four 
interventions were needed, all due to 
symptoms returning after a medicine was 
stopped by the pharmacist. No outcome was 
different due to using telehealth 
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“Pharmacy Anywhere has enabled us to provide a more responsive, 
sustainable service in remote locations. And our pharmacists have a better 
work life balance due to reduced travel.” – Clare Morrison, project lead 

Patient and clinician experience 
A qualitative evaluation was completed by Robert Gordon 
University. All patients were sent a questionnaire, and a 
sample of patients and clinicians were interviewed. 
 

“I prefer face to face under normal circumstances but 
this was way, way, way more convenient than a normal 
consultation.” – Patient 

 
“It slotted in really well... it was a good thing, and we 
were very happy to have the pharmacist around.” – GP 

 
Lessons learned 
Before the Pharmacy Anywhere project, we thought telehealth 
was a second best option: better than no service at all but not 
as good as in-person. But patients told us they actively 
preferred telehealth for their own convenience.  
 
Pharmacy Anywhere provides a solution for recruitment 
difficulties, and enables pharmacists (and perhaps other 
health professionals) to work from any location.  
 
Internet connectivity remains a challenge. Urban areas have 
good internet connections but rural areas are being left 
behind: this inequity must be addressed.  
 
Current status 
The Pharmacy Anywhere model has been integrated into our 
rural pharmacy service, funded from savings on travel. 
Pharmacy Anywhere has had a bigger impact beyond 
pharmacy: it led to the creation of NHS Near Me which is 
aiming to deliver telehealth at scale across NHS Highland.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funding and further information 
Pharmacy Anywhere was funded by the Health Foundation’s 
Innovating for Improvement Fund. A full report is available at: 
https://www.health.org.uk/improvement-projects/pharmacy-
anywhere 
 
Pharmacy Anywhere Lead 
Clare Morrison, Senior Clinical Quality Lead, NHS Highland, 
email clare.morrison2@nhs.net  
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