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Event objectives
The objectives of the event were to:

 Share and discuss the learning from our CTAC 90 

Day Learning Cycle

 Discuss opportunities and challenges in planning 

for CTAC services, and

 Discuss and shape national Quality 

Improvement Support for CTAC services. 
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Event Summary

Community 
Treatment and Care 
Services (CTAC) 
Share and Shape 
Event

11 June
South Hall Complex, 
Pollock Halls, Edinburgh

Final report
The event was centred around the learning from our 

90 day learning cycle, which is summarised in our 

interactive final report: 

Click here to read our 
final report

The agenda for the day was structured around the 9 
components of the framework for planning CTAC 
services (see below), as outlined in our final report. 

The structure of the day

Each of the above components was explored on the 
day, either through sharing sections of the final 
report or hearing from some external speakers. See 
page 2 for a summary of speaker presentations. 
Full slides can be found here.

The afternoon session focused on shaping the future 
national support for those implementing CTAC 
services. There were some rich table discussions. 
Find out about what was discussed on page 3.

https://ihub.scot/improvement-programmes/primary-care/community-treatment-and-care/
https://bit.ly/2F87QDe
https://ihub.scot/media/6403/ctac-share-and-shape-full-slides.xps


Presentations

Patient engagement

Claire Curtis, Associate Improvement Advisor 
from the Person-Centred Care Team in HIS, 
talked us through how a discovery approach 
was used for engaging with patients as part of 
our 90 day learning cycle. See the presentation 
slides.

Thank you to all our speakers!

CTAC services in an urban context

Anne Mitchell, Head of Older People & 
Primary Care Services and Derrick Pearce, 
Head of Community Health Care Services, 
shared their story about how they are 
planning for CTAC services in Greater 
Glasgow & Clyde, highlighting challenges 
they have faced and successes so far. See 
their presentation slides.

CTAC services in a rural context

Kathleen McCulloch, Community Lead 
Nurse, shared the rural perspective and 
approach to planning CTAC services in the 
Western Isles. They are using an augmented 
community team model.  See the 
presentation slides.

IT systems

Steve Baguley, Clinical Director of 
eHealth at NHS Grampian, outlined the 
current IT challenges for CTAC services, 
how digitally enabled CTAC could work, 
and how the National Digital Platform 
can help CTAC services.   See the 
presentation slides.

Technology

Mark Fleming, Consultant Nurse Digital 
Services, Scottish Government, 
presented on how CTAC services can 
embrace digital and technology 
enabled Care.  See the presentation 
slides.

Workforce

Jenny Wilson, Nursing Clinical Lead for CTAC 
Services, discussed the implications of CTAC 
services on workforce and outlined the 
principles of an integrated community team. 
See the presentation slides.
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https://ihub.scot/media/6404/ctac-share-and-shape-patient-slides-cc.pdf
https://ihub.scot/media/6405/ctac-share-and-shape-ggc-slides.pdf
https://ihub.scot/media/6406/ctac-share-and-shape-western-isles-slides.pdf
https://ihub.scot/media/6408/ctac-share-and-shape-it-slides.pdf
https://ihub.scot/media/6409/ctac-share-and-shape-technology-slides.pdf
https://ihub.scot/media/6407/ctac-share-and-shape-workforce-slides.pdf


Shaping future national support for those implementing CTAC services
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Ruth Dryden, Public Health Intelligence 
Adviser at NHS Health Scotland, delivered a 
presentation on evidencing the outcomes of 
CTAC services.

See the presentation slides.

Evidencing outcomes of CTAC 
services

There was an appetite in the room for a network to 
share learning across Scotland for those 
implementing CTAC services. 

We asked delegates about what type of support 
structure they would  like to be in place to 
collaborate with others. Here’s a summary of how 
they rated the suggestions given and comments 
provided…

Networking days

Creating a learning network for 
CTAC services

Online platform 

Collaborative approach

Developing case studies

Webinars on specific 
topics

Developing a CTAC 
newsletter

ihub attend local steering 
group meetings

Whatsapp group / 
mailing list

Regular calls
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The most popular option - frequency and location should be 
considered.

Some mentioned the need for easy navigation, for example 
organising by topic area.

(E.g. common aim, learning sessions + steering group meetings). 
Some mentioned having topic based learning sessions.

Helpful to share learning, consider time involved in developing 
these. Case studies around benefits to staff would be helpful.

Helpful but can sometimes lose priority. A suggestion was to have a 
Vaccination Transformation Programme/ CTAC topic area.

Useful to share updates across Scotland but potentially adds extra 
pressure to teams submitting information.

Some thought this would be helpful, others preferred to tap into 
ihub support in an alternative way.

People preferred the idea of a mailing list of key contacts from
each area for asking any CTAC questions.

Most highlighted this would add extra work, although it was 
suggested that coaching calls for CTAC Leads may be useful.

The possibility of creating a small group to 
work on developing a measurement 
framework for CTAC services was discussed 
and will be explored further with key 
stakeholders.

https://ihub.scot/media/6410/evidencing-outcomes-of-ctac_ruth-dryden_final.xps


Next steps & get involved
ÅCreate an action plan for the ihub support offer based on 

feedback from the event.
ÅDevelop a case study for how Glasgow have approached 

ear suction.
ÅCirculate information about any relevant learning 

opportunities around patient engagement.

Feedback from delegates

c
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Similar challenges 
faced by all across 

HSCPs

No one CTAC model 
fits all

There is a need for 
flexibility

Large variation across 
practices

We need clinical 
outcome measures
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CTAC webpage

Question: What have you taken away from today? Common themes:

Question: What could have been better? Common themes:

More discussion time
Sound quality at the 

venue
Time management 
for a busy agenda

We appreciate time for discussion 
was limited . We will make sure 

more time for discussion is 
considered in future sessions.

Thank you for your feedback!

Apologies for this. We appreciate the 
acoustics of the venue were not ideal. 
We will take this on board in future.

We did try and cover a lot by 
working through the components 

of the framework. We will take this 
on board in future.

I feel more informed on various 
aspects of CTAC, looking forward to 
interacting with the report on the 

website. 

Other comments: Love the report format, really 
helpful and accessible. 

I think locally we are crying out for 
national sharing. I want to know what 

I can learn from others without 
reinventing the wheel. 

Networking with new 
contacts 

If you are interested in keeping up to date 
with our work around CTAC services, click 

here to sign up to our mailing list: 

https://ihub.scot/improvement-programmes/primary-care/community-treatment-and-care/
https://mailchi.mp/5349a8a525ad/pcipnews

