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Access QI – putting quality improvement 
(QI) at the centre of improving access 
 

Reducing how long individuals wait for treatment whilst maintaining or 

improving the overall quality of care is a key priority for Scotland’s 

health services. How can QI help you achieve this? 

 
Building QI expertise and deploying it to address key system challenges can support sustained 

improvement through enabling teams and services to: 

 Problem solve in a systematic way using both qualitative and quantitative data whilst also 

making the appropriate use of evidence. 

 Be equipped with the knowledge, skills, resources and permissions to make the changes 

that are needed to deliver sustainable improvements. 

We are now calling for applications from NHS boards who are interested in becoming an Access 

QI accelerator site. 

 

 
 
 
Access QI 
 
Access QI is focused on supporting NHS boards to deploy QI expertise against the challenge of 

delivering sustainable improvements in waiting times whilst maintaining and/or improving the 

quality of care. 

 
The programme has four components: 

 Building the capability within teams and across pathways of care to deploy QI to improve 

waiting times whilst maintaining or improving the quality of care. 

 Providing support to ensure infrastructures and culture enable application of QI expertise to 

priority areas of access improvement work. 

 Developing new and strengthening existing systems to share learning about what is and isn’t 

working. 

 Working with the existing national programmes to ensure readily accessible information and 

guidance is available on High Impact Changes, Change packages and Measurement. 

 

We are now looking to recruit three NHS boards to participate as Access QI accelerator sites. 
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Accelerator sites will benefit from advice and practical support to: 

 Address gaps in the key infrastructures needed to successfully deploy QI in the pursuit of 

waiting time improvements. This will include a small additional allocation for 12 months 

(amount subject to final confirmation of overall resources for programme) to enhance the QI 

infrastructures around Access QI work. 

 Build additional QI capacity including support to train up current QI practitioners in the 

additional access skills around Theory of Constraints (TOC) and Demand/Capacity/Activity/ 

Queue (DCAQ) management. 

 Develop and test different approaches to addressing the dilemma that redesign requires 

clinical leadership from the specialty when those same clinical leaders need to be 

maximising their time spent on clinical work to address the waiting list. 

 Support to further develop Access QI data sets which enable an understanding of where to 

focus improvement work and whether changes are leading to improvement. As part of this, 

ensure the Access QI data sets are inclusive of measures of patient experience, clinical 

outcomes and staff experience. 

 Develop and implement Access QI visual management and huddle concepts. 

 Develop practical implementation tools and guidance to use and support spread across the 

board and Scotland. 

 Support and advice to address any key leadership and cultural issues which are limiting 

progress. 

 

In recognition that there is already considerable expertise sitting within NHS boards, the specific 

interventions will be co-designed with the three sites. 

 

More information about the programme can be found on our website: https://ihub.scot/access-QI 

 

To get in touch to discuss your application, please contact hcis.access-qi@nhs.net or phone 

Susan Gibson on 0131 623 4289. 

 

 

 

Closing date for Access QI applications – Monday 19 August 2019 
 

We appreciate this is a tight turnaround, particularly given this is over the summer period. The 

external requirements around this work mean that this is the absolute maximum we can provide. 

Please note that the pressures to get this work up and running will mean an ongoing 

requirement for us to work together at pace around set-up and delivery and NHS boards are 

advised to take this into account as part of their decision making as to whether to apply to 

become an accelerator site. 
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