
Improving Children and Young People’s 

Mental Health and Wellbeing in Midlothian

100 Day Challenge Summary Report

January - June 2019



People powered results: the process

100 Day Challenges are intensive periods of action and collaboration. System and organisational leaders 

are supported to break down longer-term strategies into challenges with measurable objectives. Frontline 

practitioners and citizens set ambitious goals, and develop and test creative solutions in real conditions.

Within 100 days, the method:

● Provides insight into the feasibility and impact of longer-term thinking. 

● Accelerates the pace and achievement of change through teams quickly stepping into action, 

testing their ideas and learning from what does and doesn’t work. 

● Stimulates new ways of working and relationships, building a resilience and energy for change and 

innovation across a system.

● Can facilitate he translation, adoption and scaling of national and regional strategy.

Tacking 

complex issues 

that require 

collaboration 

and shifts in 

culture



Midlothian Community Planning Partnership successfully bid for £800,000 of Lottery Funding for a 5 year 

transformation programme - the Midlothian Early Action Partnership (MEAP) - to deliver an evidence-

based redesign of the current children and young people mental health and wellbeing system, with a 

focus on multi-agency input and prevention. 

The partnership with Nesta and Healthcare Improvement Scotland’s Improvement Hub (ihub) has 

supported Midlothian to catalyse their efforts to test ideas to improve the mental health and wellbeing of 

children and young people, using Nesta’s ‘100 Day Challenge’ methodology. 

The challenge learning agenda was developed by the leadership group as part of the design work, and 

was based on their knowledge and experience, as well as responses to the Midlothian Youth Platform 

survey on mental health and wellbeing. Three cross-system teams, each with a specific cohort focus 

area, were brought together to spend 100 days experimenting and testing their ideas. 

A community-centred approach for children and young people’s mental health 

and wellbeing in Midlothian

Increasing access / availability of 
early intervention services

Introduction and 

context 

“We worked alongside 

people with lived 

experience, their insight 

and feedback really 

focussed my mind on why 

we are doing this.”

Team member 



At the launch event teams heard from leaders from 
across Midlothian, and had lots of time for questions, 

discussion and interactive exercises. The emphasis was 

on cross-system collaboration and finding new ways to 

work together to improve mental health and wellbeing 

for children, young people, families and/or carers.

We were grateful to have three young people 

share their stories about their own mental health 

and wellbeing.

This embedded people’s lived experience at 

the heart of the launch event, and led to all 

three teams developing plans for ongoing 
communication and involvement of children, 

young people, families and/or carers as part of 

their plans for the 100 days.

Launching the 100 

day challenge 

“How can we work 

together to make sure that 

children and young 

people, families and carers 

are able to get the help 

they need?” Launch 

participant 

Through a series of activities, three teams from across Midlothian began to set goals, 

develop their ideas and agree work plans to help them take action over the 100 

days.



Who was involved?

19
organisations

21
local leaders  

incl. elected 

members

42
team members

175
children and 

young people, 

family and 

carers involved

Organisations

Professionals

Young people (Ages 13 - 18)

Children (Ages 9-10)

Households/carers

Midlothian 

council

NHS 

Lothian

Police 

Scotland
11 Voluntary sector 

and community 

groups

3 Schools and 

colleges
Skills 

Development 

Scotland

26 Children involved 
in making changes in 

the classroom. 
6 of the children were 
part of a focus group.

175 Young People involved including school 
champions and care experienced young people. 
They designed resources, completed surveys and 
provided feedback as well as one young person 

acting as a team member. 

43 Households/carers including 
10 adoptive/foster carers and 7 
kinship carers in a focus group, 

as well as one kinship carer 
acting as a team member.

Key:

Where?

Team 

Refreshers
Focus: Transitions 

from primary to 
secondary

Team C.A.K.E
Focus: Transitions from 
secondary to college

Including (but not limited to): Children’s Services, Educational Psychology, Lifelong Learning and 
Employability, Midlothian Council, Child and Adolescent Mental Health Services (CAMHS), Nursing, 
CAPS Advocacy, Kinship Carers, Cyrenians, Edinburgh College, Skills Development Scotland, 
VOCAL, Health in Mind, Midlothian Champions, Who Cares? Scotland

Team CLAN
Focus: Looked after children



Highlights of progress and impact from the 100 days  

Test a new co-design/involvement approach to PSE classes in school with a focus on 

building understanding and reducing stigma around mental health: 2 mental health-

focused PSE sessions tested with  a class of S3 pupils, with average 59% agreement that 

knowledge of their own mental health increased as a result 

Reducing stigma and improving 

cultural perceptions of services
Increasing access and availability of [early 

intervention] services

Upskilling and building knowledge and confidence amongst 

children, young people and trusted adults

1. Team Refreshers 2. Team C.A.K.E 3. Team CLAN

Empower young people in 

residential homes: 

- Engaged with over half of young 

people living  in residential care 

and a further 24 care experienced 

people to understand what they 

would like to see change 

- Team working with leadership on 

next steps to create a quiet space 

in residential care homes 

- Police and residential care are 

developing a shared training offer 

to build mutual understanding of 

corporate parenting  

Build confidence and knowledge in 

trusted adults so that they can better 

support young people:

- Trained 97 trusted adults in Mental 

Health First Aid

- 100% agreed their confidence to 

support young people increased 

Build resilience to change amongst P6 pupils: 

- Workshop to engage 26 pupils in a P6 class, 

using the CIRCLE Framework  

- Quiet space created together in the classroom

- Noticeable change in the behaviour of the class 

following changes implemented as a result

- School Nursing, Cyrenians and CAMHS staff 

involved in running a workshop to help P6 pupils 

identify personal coping strategies

- 26 children created their own personalised 

emotional wellbeing toolboxes

Develop new approaches to 

CAMHS consultations for 

kinship carers: 

- Focus group for carers 

about access to support

- Identified need for CAMHS 

consultations dedicated to 

kinship carers 

- 4 new test sessions are 

booked in for kinship carers 

to consult CAMHS



● Build upon the learning from the teams around strengthening relationships and developing 

structures to involve young people in all future transformation efforts in Midlothian.

● There is agreement amongst the leadership group and team members to embed a multi-agency, 
holistic approach across the Primary school involved in the 100 day challenge.

● Challenge teams are planning to keep meeting and working together, to test their ideas and 

develop their relationships and to help them continue to better support children and young 

people in a more joined up way. 

● Develop a measurement plan focussed on both qualitative and quantitative measure, that allows 

space for the ‘needle to go in the wrong direction temporarily, if we know we’re doing the right 

thing’.

● The leadership group have agreed to communicate the learning and successes of the 100 Day 
Challenge to key leaders across Midlothian at multiple levels of management and encourage 

them to reflect on their role in supporting the sustainability of the work. 
● Agreed to scope an opportunity for teams to identify one key priority each, to be added to 

Getting it Right for every Child (GIRFEC) board priorities to maintain the profile and momentum of 
the work and to support with scale and spread.  

● We are working with the leadership to think through how best to sustain the conditions for change
that the 100 day challenge helped to kick-start. 

High level overview of actions and commitments to support sustainabilityAgreed next steps 

for sustainability 

and spread

Teams presented their 

recommendations, 

evidence and requests to 

the leadership group at the 

100 day sustainability 

review event. 

The leadership group 

representatives, showed a 

real commitment to scale 

and spread the learning 

from the teams. 




