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Frailty at the Front Door Phase 2 Launch Event

Our successful launch event took place on the 18 September 2019 in Glasgow. Sixty people were in 

attendance and the day brought together successful teams taking part in phase 2 of the collaborative. 

Jen Pennycook (Healthcare Improvement Scotland) began with an overview of the 

collaborative and introduced the people who will be supporting the phase 2 teams. 

Jen shared the learning from phase 1 and discussed the benefits of the pre-work 

visits to the new sites and their readiness for change.

Ali Keast (NHS Education for Scotland) presented on the characteristics commonly seen in high performing 

teams, the dysfunctions (figure 1) and how teams can identify sources of resilience. Teams were given the 

opportunity to rate their characteristics (figure 2) and to discuss their strengths as well as areas for further 

development.
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For more information and to view the slides please visit our website or contact 

hcis.acutecare@nhs.net

Over 5865
Impressions

Over 621
Engagements

Twitter highlights 

#ihubfrailty

https://ihub.scot/improvement-programmes/acute-care-portfolio/older-people-in-acute-care/frailty-at-the-front-door/
mailto:hcis.acutecare@nhs.net


Important dates

• 1st data submission 15th October 2019 (monthly)

• 1st steering group WebEx 24th October 2019 

• 1st project surgery 13th November 2019

• 1st progress report 15th November 2019

We have successfully launched a “Frailty at the 

Front Door” group on Knowledge Hub to bring 

together boards from phase 1 & 2 of the 

collaborative. This will give teams an opportunity to 

share areas of good practice and interact with one 

another between the project surgeries. Click here

to access this page.
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NHS Greater Glasgow & Clyde and NHS Forth Valley provided feedback on 

their advice, learning and what they are most proud of having participated in 

the first phase of the collaborative. Advice included:

• Having clear goals

• Regular reflection and communication with the team

• Data being the key to everything

Delegates had an opportunity to ask questions to

the phase 1 teams on some of their challenges and successes.

Scott Purdie from the Living 

Well in Communities (LWiC) 

team, helped teams begin to 

understand their current 

system and what tools can 

help.

The LWiC team launched their 

“Living and Dying Well with 

Frailty” collaborative on 19 

September 2019 - 21 teams 

across 19 Health & Social 

Care Partnerships are taking 

part. For more information, 

please visit their website.

The team will be visiting sites to 

carry out Value Stream 

Mapping during the months of 

October and November 2019.

Learning from phase 1

Practical improvement

Next steps

http://www.khub.net/
http://www.khub.net/
https://ihub.scot/improvement-programmes/living-well-in-communities/

