
Orkney (@CLSOrkney)

• Over the summer period there has been extensive engagement with 
communities across Orkney e.g. at agricultural shows, and 
community council meetings to let people know about CLS and hear 
their views.

• To support a co-produced approach we worked with staff and 
communities to develop a list of ‘must haves’ for all hubs. Interested 
communities were then asked to bid to be an innovation site with 5 
bids received.

• A twitter account has been set up to support engagement with staff, 
partners and communities and has been used to share information 
about upcoming events, feedback received, updates from the team 
etc.

• A ‘What Matters to Carers’ session was held to ensure the voice of 
unpaid carers are included within CLS

• Following consultation ‘Blether’ was the successful choice for the 
name of hubs in Orkney

South Lanarkshire

• Awareness, engagement and education sessions delivered during 
August and September

• Networking with and learning from other sites – visit to Heart of 
Hawick hub in the Scottish Borders

• CLS briefing sessions well received; 110 people over 5 sessions 
with representation from a number of health and social care staff 
working in the partnership, third sector, community groups, 
carers network, service user, elected members, housing, health 
improvement, leisure and senior management.

• 120 participants booked to attend Good Conversations training (6 
sessions).

• Evidence and learning session held to consider how we capture 
data and how the system might better support people at all 
stages of their journey.

Community Led 
Support 

In 2019 five areas in 
Scotland started a journey 
towards Community Led 

Support

Site Updates 
Jul – Sep 2019

hcis.collaborative.communities
@nhs.net

@TRU_ihub

“If CLS can harness all the skills and experiences from 
the professional fields and the third sector, support 
and care in Orkney will be awesome!”

Workshop participant and unpaid carer in Orkney
@CLSOrkney

“What Matters Hub in Hawick – so much great 
info from Frances, Amy, Shirley and Katie – CLS 
expertise from Borders Council staff! CLS 
Clydesdale/South Lan have enjoyed our trip”



Western Isles (@CLSWesternIsles)

• Customer pathway workshop held with leaders and 
community partners to agree changes to bureaucracy 
to support innovation

• Engagement sessions with a range of community 
organisations in Lewis and Harris 

• Two hubs established in Stornoway, staffed by 
professionals across health, social care, partnership 
services and services such as housing and carer support 

• To build capacity within teams training and support 
sessions have been delivered with administration staff, 
social work care and assessment team, and the 
leadership team

Falkirk

• Following of period of staffing change new sites leads 
have been identified

• Very positive multi-agency workshop in August to 
establish the vision for CLS in Falkirk

• Workshop in September to map current citizen journey 
from initial point of contact and then to map out an 
improved citizen journey of what we will be aiming 
towards with CLS.

• Working group set up to support planning and delivery 
and make the vision happen. Membership includes 
HSCP managers, third sector organisations, community 
learning and development

• Implementation plan developed for next six months

“I’ve had the best three days at work travelling 
the isles in which I live, speaking to people 
about what matters to them and how we can 
work together to make a difference”

Shetland

• Two day readiness check completed with senior 
leadership, operational teams, third sector 
organisations and other key stakeholders.

• Range of taster sessions held in various locations to 
encourage engagement with communities

The Ceilidh café is up and running in the Cearns, 
Stornoway! Every Monday from 10am. Come in 

for a strupag. We are here to support you 
@CLSWesternIsles.



Key Learning:
• Importance of peer learning - good learning from other 

sites at events and from site visits – would be useful to 
share learning more frequently

• Initially we were using examples from Somerset and 
Ayrshire to increase buy-in. Now we are using local 
examples and this is helping to generate momentum. 

• A slow burn approach works well, though it can feel like 
we are not making as much progress as we would like!

• It has been revealing how inward-focussed services can 
be and how empowering it feels to help people to meet 
the outcomes that matter the most to them.

• Important that hubs are not bound by bureaucracy and 
complicated internal dependencies. 

• A key to success is sharing of learning about what is 
available in communities, what is happening already and 
working together to inform people of what resources 
can help them in their whole lives.

What is going well:
• Staff, partners and communities positive attitudes to 

participate and become involved. Sessions well 
attended and people motivated and willing to learn 
about CLS and develop more collaborative working 
with partners and communities.

• In conversations at the hubs we are hearing first hand 
experiences of people’s living situations, challenges 
around substance abuse and loneliness and feelings 
of being ignored by society. We are able to work on 
solutions together, there and then. We are also 
witnessing community development in action –
looking for activities for men, young people, older 
people - fantastic resources that have great potential 
for community development. 

• Staff who work in other community spaces e.g. 
libraries have conversations with people daily, people 
who are vulnerable and may be affected by loneliness 
and other issues. The hub is somewhere to signpost 
people to, every week for any issue. 

• Having a hub in the heart of town is somewhere 
people can pop into easily while they are waiting for 
the bus. 

Key challenges:
• Having protected time for planning, development and 

implementation. Backfill is challenging in remote and 
rural areas so looking at different ways to engage staff 
teams e.g. attending staff meetings.

• Budget constraints e.g. venue hire, event catering. 

• Difficulty to access time/money to attend national 
events. Connecting remotely is sometimes possible but 
inhibits the ‘networking’ that is so useful.

• Can be difficult to encourage the public to attend 
events however need to recognise that in rural areas 
our staff groups are also our communities. 

• Risk of being seen as social work led – need to get 
other statutory services engaged

• System challenges and bureaucracy – how will this feed 
into our computer system? What about GDPR? How do 
we “train people up” for this?

• Making the time to source baseline data and develop a 
suite of measures has been challenging and is not 
something that can be delegated easily. This needs to 
be addressed urgently. 

The CLS approach has surprised us with the 
enthusiasm met from people outside 

‘serviceland’. Doors are invariably open to 
us and we are met with “this is exactly what 

we need!” and “this is a great idea”.


