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Building on the literature review and expert interviews conducted 
in phase 1 of the process, in phase 2 we have consulted with 
experts in the field to co-design a generic response for 
deteriorating patients that can be tested in NHS boards . 

This 90 day process will explore the potential for a 
method for recognition and response for people who 
are acutely deteriorating from any cause.  This 
approach will be tested within NHS boards.

The findings from the 90 day learning cycle will inform 
Healthcare Improvement Scotland’s improvement 
approach to the deteriorating patient improvement 
programme.

@SPSP_AcuteAdult

hcis.acutecare@nhs.net

• NHS board representatives and HIS colleagues were 
invited to join the ERG. 

• The group’s overall aim is to simplify and standardise 
the current SPSP offering around process 
improvement for deteriorating patients.

• The group met to explore the concept of a generic 
response and, if appropriate, develop a tool for 
testing.

ProgressAim

During Phase 3, we will review tests and further refine the 
initial prototype for a generic response to deteriorating 
patients. A report will be developed to outline the learning 
from the 90 Day Process.

Is the concept 
of a generic 
response to 
deteriorating 
patients 
viable? 

Can we develop a 
tool for testing? 

What are 
we trying to 

achieve? Reduced mortality / cardiac 
arrests.

Yes, the group were happy to 
move forward and develop an 
initial prototype to test within 

NHS boards.  

A generic response could 
reduce unwanted variation in 

response. 

• Reduced cardiac arrest / mortality rate.
• Improved process – reduced response time / 

sepsis 6 reliability / shorter chain length /staff 
know when to ask for help / patients feel their 
concerns are addressed.

• Balancing:  Calls to out of hours emergency 
response team.

How will we 
know if 
changes 

have made a 
difference? 

What 
changes 
can we 
make? 

Deterioration 
– Recognition
• NEWS 2 
• AKI E-alert
• Elevated 

Lactate 
• Clinical 

Concern 

Response – who responds? 
• Hospital anticipatory care 

plan-Do not attempt 
cardiopulmonary 
resuscitation   

• Frequency of observations
• Agreed treatment plan
• Decision on location of 

patient     
• Review time       
• Escalation?                             

Initial
prototype

Yes, there is potential for a method of  
recognition and response for people 

who are acutely deteriorating from any 
cause. 

Outcomes

To find out more about the 90 day process & deteriorating patient generic response contact hcis.acutecare@nhs.net

Read the 
project 
charter

Expert Reference Group

Next steps 
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