
East Renfrewshire 
Talking Points Partnership:
A Community Led Support 
Case Study

The Talking Points Partnership is an example of 
collaborative working across the third sector 
and beyond.

The partnership has enabled the building of 
strong relationships across a diverse sector. This 
is driving improved choice and control for 
individuals in accessing services and support to 
meet their health and wellbeing needs.

This case study outlines the 
background to Talking Points in East 
Renfrewshire, and the role and 
membership of the partnership.

It also provides insight into where the 
Talking Points Partnership is making a 
difference.

“If you turn up from the 
money advice team you’re 
not from money advice 
anymore – you’re from 
Team Talking Points...”
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East Renfrewshire Health and Social Care 
Partnership (HSCP) began their Community 
Led Support journey in 2016 with a view to 
move from traditional day service provision 
for older people to enabling access to more 
local, personalised and flexible services. 

As part of this approach, Talking Points hubs 
have been established across East 
Renfrewshire as places where people can go 
to have a good conversation about their 
health and wellbeing within their own 
community. Here they can be directed to 
services and support that best meet their 
needs. The Talking Point hubs are staffed by 
third sector organisations with support from 
social work services.

A Talking Points Partnership was created to 
bring together the third sector across East 
Renfrewshire to support the development 
and coordination of Talking Point hubs.

The Talking Points Partnership consists of 
over 50 local organisations and 
representatives from the statutory sector.  A 
Talking Points coordinator employed by the 
HSCP supports development and 
coordination.

The partnership aims to promote better 
collaboration across its membership, to 
develop staff capacity to have good 
conversations and to build knowledge about 
services and supports available within the 
community. Information is shared using a 
regular newsletter.

Representatives from the partnership meet 
regularly to share learning and coordinate 
activity. This includes to:
• plan Talking Points hubs,
• identify improvement opportunities, and
• develop and implement data collection

Membership ranges from commissioned and 
non-commissioned service providers, small 
businesses and advice organisations. This 
includes:
• East Renfrewshire HSCP
• Voluntary Action East Renfrewshire
• East Renfrewshire Carers Centre
• Recovery Across Mental Health (RAMH)
• Care and Repair

Members benefit by sharing information 
about the services they provide and 
networking with other local organisations.

Membership is continually growing and is 
open to all organisations offering a service to 
a community in East Renfrewshire. A key 
priority is to increase membership from the 
HSCP to improve connections and develop a 
larger role for the statutory sector.

Lots of big, small, formal, 
informal support organisations

From a diverse, fragmented sector…

Talking 
Points 

Partnership

…to a collaborative network.



My role is to ensure that 
the community led support 
agenda is used to allow people 
to achieve their goals by having 
good conversations and really 
getting into the depths of their 
needs and helping them achieve 
their outcomes”

Alan Stevenson - Talking Points Coordinator

The Talking Points Coordinator is a new role developed by East Renfrewshire Health and Social 
Care partnership and I have been in post since summer 2019. However, my involvement and 
interest in community led approaches extends way beyond this. My most recent role was as a 
community capacity builder, I have also worked for local third sector organisations and have 
been involved in many projects and initiatives that all have partnership and community at the 
centre.

The vision for the Talking Points Partnership is for it to grow. I am enthusiastic about the 
potential to develop a network that can facilitate access to any support available that a person 
might want. This includes links with statutory services, advice services, volunteer groups in all 
areas across the region.  What we want is this wonderful, big, all seeing eye.

“I have been trying so hard, for so long not to use buzzwords – really what we are trying to do 
is make people happy, joyous and fulfilled”

There are plans to begin using the information gathered at Talking Points about what matters 
to people to inform where there are gaps in services. We would like to find out what issues are 
impacting people in different areas to help focus our resources. Also, as different communities 
have different needs I am developing ways to create bespoke Talking Points that can be led by 
the needs of a community. 

At the heart of Talking Points is the collaborative partnership between all partners involved 
across all sectors. We could never have come this far without the belief in the process of 
community led support and the willingness of all organisations in giving their time and 
support. This is not only to physically attend the Talking Points but also to be involved in all 
steps of the decision making and planning processes. 

I hope that we can instil a positive drive and belief in the Talking Points approach with staff 
across the HSCP and reinforce the view that we can achieve so much more by working 
together. Through the Talking Points partnership working in collaboration with HSCP staff we 
can build the courage to construct new ways to support our communities. This is very much 
what community led support is all about – finding innovative solutions to support health and 
wellbeing that best meet people’s needs.



If one of our clients 
phones and it’s something 
we can’t help with, through 
meeting all the other 
organisations, I know who to 
pass them on to. Now I know 
the services personally”

Charlene Cameron, Care and Repair

Building confidence and trust

Third sector staff report increased confidence 
to have good conversations with people and 
to offer information and sign-posting outside 
their area of expertise. Partnership working 
has developed trust across organisations and 
recognition of shared values.

Diversity and inclusion

A diverse membership of the partnership 
has enabled Talking Points to reach across 
communities. With representation from 
different cultural and religious groups there 
is greater knowledge of needs and assets 
within these communities.

Better collaboration

The networking opportunities provided by 
the partnership has facilitated conversations 
between organisations around how they 
can collaborate and offer joined up support 
for people within a preventative space. 

Feeling valued

“Our role is recognised more as being 
valued (by statutory services), we’ve got a 
much more professional footing”

Mark Mulhearn
Carers Centre Manager

Increased understanding

“We have a much clearer understanding of 
who is offering what across East 
Renfrewshire”

Ruth Gallagher  
Voluntary Action East Renfrewshire

Creativity and innovation

As membership of the Talking Points 
Partnership grows, new partners bring new 
ideas to the table and new opportunities to 
reach people by hosting Talking Points in 
different community spaces.

Impact on people

The increased awareness and confidence in the wide range of services and support available in the 
community has created more flexibility and ‘thinking outside the box’ when working with 
individuals and is enabling staff to identify creative solutions that better meet need.

For more information contact: hcis.collaborative.communities@nhs.net
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