
Orkney (@CLSOrkney)

• The name of the hubs is confirmed as the Blethers! This was decided 
by the CLS community in Orkney in true coproduction spirit.

• Good conversations training hosted over 5 days with 93 attendees.
• The first Blether opened in Kirkwall on 12th December.
• Interview with CLS Orkney site lead aired on Radio Orkney talking 

about CLS and the Blether with media coverage of the first Blether in 
the Orcadian (local newspaper).

• A festive get together was held in Kirkwall to bring staff and third 
sector partners together. 

• Red rules/blue rules workshop held with support from the ihub. The 
session aimed to reduce bureaucracy by working with frontline staff 
and managers to identify what ‘barriers to good practice’ are legal 
requirements and what are ‘custom and practice’ and can therefore 
be changed.

• The team presented a workshop at the NDTi national gathering to 
share learning so far across the CLS network of sites.

South Lanarkshire

• Continuing to develop the model, raise awareness, educate staff, 
partners and the community.

• 95 people attended ‘Good Conversations’ sessions with 
representation from Health and Social Care Partnership staff and 
senior managers, third sector, community groups, carers 
network, service user, elected members, housing, health 
improvement, leisure.

• Evidence and learning workshop held to identify data sources to 
evidence learning and demonstrate improvement.

• Pathway session to  consider how the system might better 
support people at all stages of their journey.

• Strategic steering group and operational groups being finalised
• Local hubs to be called Clydesdale Locality in Conversation: CLIC. 

Logo to be developed to support the branding.
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“Clydesdale Health and Social Care Teams seeing 
community cafes and engagement in action as the 
start of our locality community led support journey”

“Staff told us that what mattered to them was to 
meet together regularly to build relationships so we 
are organising opportunities for that.”

CLS Orkney site lead



Western Isles (@CLSWesternIsles)

• A guiding coalition was set up in December with a 
diverse and  positive group of leaders in the 
community. 

• A hub in Stornoway Library has been developed as a 
new ‘front door’ and operates on a weekly drop-in 
basis.

• Flash reports have been created to provide regular 
updates on activity.

• A CLS approach is being used to facilitate community 
conversations around the empty care units in rural 
Lewis to ensure activity develops that builds on existing 
assets and meets local need.

• The team explored the Peer Forum method for 
resource allocation using an asset-based approach. This 
will be tested and findings from a 90 day learning cycle 
with inform the deign of CLS processes.

Falkirk

• Activity focused on re-invigorating CLS working group 
with new chair and establishing work streams.

• Developing understanding of the entire landscape in 
relation to working with communities and 
understanding how CLS interfaces with existing work.

• Agreement regarding the concept of “Living Well 
Falkirk” as an approach to working with communities 
and building on community assets.

Shetland

• Community of practice developed that includes 154 
people who have participated in various CLS 
workshops and have requested to be kept updated.

• 75 people attended strength based conversation 
training  - with overwhelmingly positive feedback.

• Initial phase now ended with a focus at the end of 
the year on reviewing activity and pulling together 
information from the Vision and Outcomes session 
and Customer Pathways session to plan ahead for 
the next phase in the New Year.

We are witnessing community development in 
action; looking for activities for men, young people, 
older people. There are fantastic resources that 
have great potential for community development

CLS site lead, Western Isles



Scottish Borders

• A commissioning event was held with a range of local 
stakeholders to explore how to develop commissioning 
practice which fits with CLS values and in particular 
delivers on Self Directed Support (SDS) by providing 
choice in rural areas. A number of other organisations 
participated to share learning from elsewhere in 
Scotland and provide national context e.g. Outside the 
Box and the ihub.

• A case study focused on What Matters Hawick was 
published and shared across Scotland. This includes 
information on the systems, processes and roles 
involved in establishing and embedding a successful 
community hub.

• Scottish Borders have been participating in the 
economic evaluation of the impact of CLS being led by 
NDTi. Results of this are due to be published in early 
2020.

East Renfrewshire

• Re-designed new community front doors for residents 
to access opportunities and supports.

• New multi-disciplinary “Initial Contact Team” in place 
within the HSCP: includes Social Workers, Social Work 
Assistants, Occupational Therapist and Talking Points 
Coordinator.

• Talking Point hubs, a partnership of over 40 
organisations, continue to develop. A recent case study 
was published on the Talking Points Partnership to 
explore the learning and impact of this way of working.

• 88 Talking Point sessions took place from May to 
December 2019 in over 25 venues with 783 community 
conversations documented.

• Talking Points Facebook posts reached over 11,000 
people between Aug and Oct.

Fife

• A Wells Co-ordinator has been 
appointed to support all staff and be 
the connecting point for the Wells

• Changed some of the locations and 
venues of the Wells to better reach 
the population.

• A new system is in place to better 
collect data from visitors to the Wells. 

• Improved social media content and 
presence.

• Continuing to build on collaboration 
with other organisations. 

“If you turn up from the money advice team 
you’re not from money advice anymore –
you’re from Team Talking Points...”

https://ihub.scot/media/6874/what-matters-hawick-casestudy.pdf
https://ihub.scot/media/6774/east-renfrewshire-talking-points-partnership-case-study.pdf


Key Learning:
• Trust that a slow approach is the right way.

• Attending practitioner days and national gathering event 
have been important in building relationship along with 
crucial learning and sharing with other sites and 
reducing isolation of remote sites.

• Site visits to other CLS areas have been a fabulous 
experience and learning resource.

• It is important that communities are actively involved in 
shaping, delivering local support and developing local 
solutions to respond to need.

• The nature of dispersed communities means there are 
already strong community resilience and a strong 
identity with a broad range of existing services. There is 
a key need to define the interface between CLS work and 
on-going community planning/development work to 
reduce duplication, improve efficiency and community 
engagement.

• Important to start by agreeing a vision that is co-
produced and locally tailored to ensure that the process 
being implemented has a common definition of success 
and that partners understand their collaborative role in 
contributing to realise this vision.

What is going well:
• Excellent feedback from the Good Conversations 

training. This training has enabled practitioners to 
develop skills and confidence to have strengths based 
conversations with people, to identify local solutions 
and have a positive approach to risk.

• NHS patient experience officer attending as a ‘meet 
and greeter’ in Orkney.

• Third sector and other public sector organisations 
have expressed interest in attending the hubs with 
opportunity to work alongside new partners e.g. 
Social Security Scotland.

• Tests of change to explore a community based model 
captured lots of learning about the importance of 
accessible venue, location for footfall and 
communities expectation of the service.

• Being able to work on solutions for people in real 
time.

Key challenges:
• Continued challenges relating to capacity: staff and 

time. Recent staff turnover adding to this.

• Challenges in identifying the ‘right’ location for a hub.

• Budget constraints.

• We have lots of questions – a CLS buddy might help 
with this.

• Significant amount of preparatory work required prior 
to launching the model.

• Challenging to agree where to prioritise.

• Establishing a communication strategy.

• Balancing the opportunities that working with CLS 
brings alongside the need to continue to manage and 
deliver current services within existing resources.

• CLS currently social work led in some areas – in order to 
sustain there is a need to work as truly integrated 
teams to build capability in the whole system.

“We need to keep involving people – you 
can’t communicate enough and you also 

can’t advertise enough!”
CLS lead, Orkney


