
Working with communities 
to develop a community led 
approach to health and 
social care in Orkney

Orkney Health and Care (OHAC) signed up to 
Community Led Support (CLS) in early 2019 as a 
driver to achieve their vision of ‘Getting it right for 
all in Orkney’.

2019 has seen significant activity to prepare for 
change and ensure that CLS is a partnership with 
stakeholders and communities. This includes 
conversations at a strategic level and extensive 
activity to engage with staff and communities.

This case study was developed by 
Healthcare Improvement Scotland’s 
ihub to share learning about the 
Community Led Support approach in 
Scotland. 

This case study explores the approach 
to working with communities in Orkney 
HSCP throughout the development and 
early implementation of Community 
Led Support.

If CLS can harness all the 
skills and experiences from 
the professional fields and 
the third sector, support and 
care in Orkney will be 
awesome!”

Workshop participant and unpaid carer 
in Orkney



Strategic vision

“If you turn up from the 
money advice team you’re 
not from money advice 
anymore – you’re from 
Team Talking Points...”

Team Talking Points – culture

Getting it right for Orkney

Orkney Health and Care’s strategic plan 2019-23 sets out the focus 
and direction for the next three years and is based on clear 
principles and priorities. The plan identifies a clear vision of ‘Getting 
it right for everyone in Orkney’ and outlines three approaches that 
will support delivery of this vision: Good Conversations, Community 
Led Support and Tech Enabled Care.

At a strategic level Community Led Support is therefore identified as 
a whole system approach that cuts across all services and support in 
Orkney. It also highlights to staff and the public that change will be 
required in their role and in the way all services are planned and 
delivered with communities.

Communicating the vision

Consultation on the strategic plan was open from May to August 
2019. The new plan was designed to be public facing and contained 
many infographics for ease of reading and understanding, including 
the ‘plan on a page’.

During the consultation period a range of engagement and 
communication activity was undertaken involving OHAC senior 
management e.g. the Chief Officer attended and spoke at 
community council meetings and village agricultural shows. This 
provided an early opportunity to share information about a 
community led approach, and to demonstrate the strategic 
commitment to coproducing this with communities.

The above activity and alignment of Community Led Support to 
strategic priorities  created a solid foundation that was then built on 
in the months that followed…



CommunicationCommunity engagementGetting started

A two day CLS readiness check was 
completed in April 2019 which started the 
conversation with local services, people and 
communities.

OHAC identified a local delivery team to 
provide dedicated support:

• Maureen Swannie - Head of Children’s 
Health Services

• Judy Sinclair - Excellence in Care Lead 
Nurse

• Cathy Martin - Social Worker

• Shaun Hourston Wells - Project Manager

From the outset there has also been 
involvement from the third sector, primary 
care colleagues and allied health 
professionals.

A broad approach to communication has 
been implemented. A wide range of 
materials and tools are being used to ensure 
that staff, local organisations and community 
members are involved and kept informed in 
all developments. This includes:

• creating regular update reports

• using social media e.g. Twitter and 
Facebook.

• support from OHAC communications 
team to develop logos and posters

• communicating through local media: local 
radio slot and article in Orcadian 
newspaper, and

• get together for staff to find out more and 
meet with local organisations held at local 
hospital.

Throughout the first six months of CLS in 
Orkney extensive community engagement 
has taken place.  

Taster sessions were held in May to share 
information about CLS and give people the 
opportunity to find out more. Sessions were 
held in several locations across the mainland 
and islands including Dounby, Sanday, and 
South Ronaldsay. 123 people attended. 

This early engagement activity ensured that 
when CLS formally started there was a 
network of people , staff and community 
members, already identified who were keen 
to be involved and support implementation. 

Getting started workshops were then held in 
June and July and attended by 68 people. 
Participants explored the vision and 
expectations for CLS  in Orkney, the whole 
system change required and identified key 
priorities and next steps.



A community led approach to 
developing local hubs

We’ve been gathering ideas 
from folk across Orkney – their 
knowledge and understanding of 
local needs is invaluable as 
services and ways to offer support 
are developed that reflect what’s 
needed in our communities”

Maureen Swannie, Community Led Support lead

The development of community hubs is a key element of CLS to 
enable earlier, and easier access to services and support for people 
within their own community.

Choosing a name
During the CLS engagement sessions participants were asked to 
suggest potential names for these hubs in Orkney. Three suggestions 
were received with these then voted on. BLETHER was the clear 
winner with this representing the following:

• Building connections

• Local communities

• Everyone welcome

• Talking together

Choosing a venue
Local people worked together to identify the key requirements for 
any hub venue in Orkney. This included:

• Accessibility – parking, transport links, disabled access

• IT equipment – staff able to access systems/WiFi

• Other facilities in the vicinity – people would go to the area for 
other things

• Tea, coffee, toilets

• Private space for confidential conversations

Organisations were then asked to bid to host the first hub. Four bids 
were received which all met the key requirements. 

The CLS team are now working with these organisations to identify 
next steps and move towards implementation of community hubs.

• Helping each other

• Easy to access

• Regular and reliable



Staff told us that what 
mattered to them was to meet 
together regularly to build 
relationships so we are 
organising opportunities for 
that.”

Maureen Swannie, Community Led Support lead

Don’t try to move too quickly

Have the confidence that a slow burn 
approach is the right thing to do although it 
can feel like progress is slow. Don’t feel 
pressured to move too quickly to 
implementation or you won’t bring people 
along with you.

Engaging with communities

It’s important to recognise that our staff are 
part of our communities, particularly in an 
area like Orkney. Staff therefore need 
opportunity and encouragement to share 
their views out with their professional roles.

Developing clear messages Communication

Engaging with communities and involving 
people is an ongoing commitment. It’s 
important to keep communicating and to 
keep advertising every step of the way.

Create a team to support delivery

The team of staff supporting CLS in Orkney 
consists of a broad range of professionals 
who each bring different skills. This ensures 
lots of ideas and the sharing of 
responsibility. It also enables opportunity to 
influence different parts of the system.

Engaging across the whole system

Community Led Support links in to so many 
other work streams across NHS, Local 
Authority and third sector. It’s important to 
keep abreast of other projects to ensure 
duplication is minimised and resources 
maximised.

Key learning

For more information contact: hcis.collaborative.communities@nhs.net

And follow @CLSOrkney on Twitter 

The clear vision and messages developed as 
part of the strategic plan were successful in 
engaging across communities. It will be 
important that this continues as CLS activity 
develops e.g. branding of local hubs.

mailto:hcis.collaborative.communities@nhs.net

