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Our impact

Influencing positive outcomes

As part of the international campaign run by the World 

Health Organisation, the campaign in Scotland was led by 

Healthcare Improvement Scotland’s Scottish Patient 

Safety Programme (SPSP). We raised awareness across 

Scotland of the interconnection between the wellbeing 

and safety of health and social care staff, and the impact 

this has on those needing care.

But it wasn’t just about giving out information. We 

encouraged other bodies to take part in the campaign, 

from the Scottish Government to NHS boards, HSCPs, 

staff groups and social care organisations. 

There were fantastic levels of engagement – from 

interacting with online activities to attending the QI 

Connect session, and from sharing insights on staff 

wellbeing to commiting to #SafeStaffSafeCare with 

actions over the longer term.



What we did (1 of 3)

Campaign activities included…

• Almost 20 leadership commitments to 

#SafeStaffSafeCare – including directly 

disseminating a video from Jason Leitch, National 

Clinical Director who lead the campaign message 

in Scotland.

• Blog from our Chief Executive, Robbie Pearson 

reflecting on the patient safety journey and 

looking ahead to a more holistic approach to 

safety. At 5.4%, this post achieved a great 

engagement rate within the campaign.



What we did (2 of 3)

Campaign activities included…

• New web section at ihub.scot/wpsd20

• Seven insights and examples of how a range of 

organisations promote staff wellbeing.

• Special edition of ihub Connect, sent to 1,800 

subscribers and achieving an open rate of 15%.

• Blog and video from our Healthcare Staffing 

Programme promoting the importance of having the 

right people in the right place at the right time.



What we did (3 of 3)

Campaign activities included…

• Month-long social media campaign involving over 

30 distinct messages with almost 90,000 Twitter 

impressions, over 3,000 direct interactions and an 

average 5.2% engagement rate.

• QI Connect session for more than 400 

international attendees with Professor Michael 

West, who shared his reflections on the 

importance of compassionate leadership. 

• Trailed the Essentials of Safe Care for 2020 –

coming later in the Autumn – one of which 

focuses on staff wellbeing. See metrics for the 
top four tweets on 

the next slide





In others’ words…

Hear from some of those who took part

In writing their story about setting up the National Wellbeing Hub during the pandemic, 

Ray de Souza, Deputy Head, Health Resilience Unit, Scottish Government reflected on the 

vital change enablers. He said, “Positive and mutually supportive relationships and 

leadership are invaluable. It’s too easy sometimes to say ‘we worked as a team’ without 

thinking about what that actually means! Trust, and recognising colleagues’ particular 

talents and expertise, and taking their advice was key.”

Read their story at: bit.ly/2ZN5G69 

One of the organisations from the social care sector that took part in the WPSD campaign 

also shared their invaluable insights. Angela Currie, Operations Director at Blackwood 

Homes and Care found writing their staff wellbeing story brought to life their focus on the 

importance of staff wellbeing and safety. She said, “Going forward we will maintain our 

focus on wellbeing – not just during the pandemic. We will also place it top of our list 

when considering our existing programme of activities around Healthy Working Lives and 

Investors in People to embed it in our culture.”

Read their story at: https://bit.ly/302nA50

The WPSD campaign provided the 

Student Mental Health Nurse Forum 

with their first team project. Co-Chairs 

Laura McAdam and Sean Pendergast

said, “This project gave our committee 

a common objective, which enabled us 

to work together and learn more about 

each individual member in the 

process.”

Read their story at: 

https://bit.ly/3mvax5Z

bit.ly/2ZN5G69
https://bit.ly/302nA50
https://bit.ly/3mvax5Z


A positive conclusion

Parliamentary recognition

Healthcare Improvement Scotland’s World Patient Safety Day campaign was 

noted in Parliament on 17 September 2020. 

Emma Harper MSP stated, “Parliament… understands that the aim of the day 

is to support different programmes around the world to ensure the safety of 

patients in various healthcare and medical settings; notes the success of the 

internationally recognised Scottish Patient Safety Programme, which is a 

unique national initiative that aims to improve the safety and reliability of 

health and social care and reduce harm whenever care is delivered by 

improving both education and safety across all health and social care settings 

in Scotland…”

Next steps

Let's build on those commitments to #SafeStaffSafeCare as we continue our 

work to make care safer for all those involved in delivering and receiving it. 

We’ll publish the Essentials of Safe Care, newly updated for 2020, in the 

coming weeks on ihub.scot

Emma Harper MSP
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19 leadership 
commitments to 

#SafeStaffSafeCare
in Scotland

>30 tweets during 
September from 
@online_his with 
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impressions and 
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leadership

Two blogs, 
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our Chief Executive, 
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looking ahead to a 
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approach to safety

Seven insight stories 
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organisations about 
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ihub Connect 
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1,800 subscribers
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