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Healthcare Improvement Scotland and the UK Hospital at Home 
(HaH) Society partnered to host the first Society conference. It was 
an engaging event chaired by Prof. Graham Ellis and had approx. 
200 attendees. The focus was on sharing best practice, guidelines 
and growing the UK HaH community. 

Jeane Freeman, the Cabinet Secretary for Health and Sport thanked 
everyone for attending and set the context:
• Need to plan, organise and deliver health and social care services 

so that more care can be delivered in the community. 
• HaH has a vital part to play in ensuring people get the right care, 

at the right time, in the right place and are supported to live well 
and as independent as possible.

Belinda Robertson, Healthcare Improvement Scotland (HIS) 
introduced the work HIS has been doing to support HaH
implementation. Key areas of support include virtual learning 
sessions, networks and sharing case studies and learning resources.  

Increase hospital capacity without building new 
hospitals.

Technology and drug development are increasing 
the impacts of HaH services. 

There is no better way to personalise care than 
delivering HaH. 

Prof. Michael Montalto 
Epworth HaH
Australia 

Mainstream and scale HaH services. 

HaH should be the option away from the 
traditional hospital model.

Define HaH services, it should be a recognisable 
alternative.

Prof. Bruce Leff
Johns Hopkins 
University of Medicine 
America

Morning Highlights:

“Play the ball where the monkey drops it.” 
Sometimes we need to work with the 
environment and context instead of trying to 
change it.

Prof. Jason Leitch CBE
National Clinical 
Director NHS Scotland

Get in touch with the
Living Well in Communities team to find out more about HaH

work in Scotland, or the
UK Hospital at Home Society.

mailto:his.livingwell@nhs.scot
mailto:HospitalatHomeUK@gmail.com


Chief Executive’s 
Perspective
NHS Lothian

• Oxford Health Economics Research Unit cost comparison 
showed HaH was 18% lower than hospital cohort over a 
6 month period.

• Develop your HaH business case. 
• Be prepared to challenge and question the case for 

status quo!

Belfast Health and 
Social Care Trust

• Consultant-led service delivering acute care to frail older 
people in the community since September 2015.

• Positives: Patient centred, holistic, MDT support, good 
outcomes for people with dementia and delirium in own 
environment. 

• Challenges: Space, staffing, logistics. 

Barts Health NHS 
Trust

• Nurse Led, Paediatrician supervised, home treatment 
and assessment service for acutely unwell children pilot. 

• Reduction in length of stay, admission avoidance and 
100% patient satisfaction. 

• Challenges: Number of referrals into the service and 
managing fears. 

NHS Lanarkshire

• Service for over 65s. Referrals via GP, SAS or step down 
from hospital.

• Benefits: Keeps patients in own home, comprehensive 
geriatric assessment in own home, relaxed environment, 
patient wishes. 

• Challenges: Capping and communication.

Guys and St Thomas’ 
NHS Foundation Trust

• First HaH team in London, set up in 2014.
• Acute medical ward in the community.  
• Two streams, avoidance and early-supported discharge 

from hospital. 

Highlights from the Postcard Presentations

Growing Your Own HaH Team

Chaired by Karen Titchener this session shared a 
physiotherapy, pharmacist and occupational therapy 
perspective of a HaH team. The key learning for setting up 
a team were:
• Choose your team around the target patient population.
• Multidisciplinary team and working.
• Spend time on team induction and education.

Things I Wish I’d Known Before I Started HaH

Chaired by Catherine Sheeran the session’s key points
were to create an identity, embrace change, strong 
teamwork, defined scope, unique working experience, 
need engagement from all stakeholders.

Point of Care Diagnostic Tests – Bloods and 
Ultrasound

Chaired by Tom Knight the discussions focused on the 
survey data obtained from the Society of Acute Medicine 
Benchmarking Audit (SAMBA), funding of services, point-
of-care (POC) machines, and point-of-care ultrasound 
(POCUS) practice. 

Event Evaluation:

Key themes:
• Inspiring speakers. 
• Great ideas and learning. 
• Great variety of speakers.

Take home messages:
• Don’t say no, say how.
• Get the right people 

involved. 
• HaH is the way forward.


