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Welcome to our newsletter
The aim of this newsletter is to keep you updated on the work of the Acute Care Portfolio.

In our quarterly newsletters you can expect to find updates on our current programmes:

• Falls 

• Deteriorating Patient

• Frailty, and

• Essentials of Safe Care.

For further information please visit our website.

SPSP Acute Adult: Deteriorating Patient & Falls workstreams

There have been a number of changes to our team over the last 12 months. 
The team were sorry to lose Geraldine Jordan, Portfolio Lead. Geraldine has returned to 
NHS Greater Glasgow and Clyde in her new role as Director of Clinical and Care Governance. 
We wish Geraldine well in her new role. We are delighted to welcome Claire Mavin as the 
new Portfolio Lead. 

The project team is led by Sarah Hatton, Programme Manager, supported by Project 
Officers Dora Kovacs, Caroline Wight and Admin Officer Mhairi McNamee.
Jen Pennycook is our Improvement Advisor with Scott Hamilton and Joan-Marie 
Sutherland as Associate Improvement Advisors. All three returned to NHS boards for a 
number of months to support the COVID-19 response. 

New Clinical Lead
The Acute Care Team will be delighted to welcome Dr Gregor McNeill to the team in April as the new National 
Clinical Lead for SPSP Acute Adult. 
Dr McNeill will join Dr Lucy McCracken, currently supporting the team as National Clinical Lead for Older People.

Meet the Team

Expert Reference Groups

The Deteriorating Patient and Falls workstreams were remobilised in September 2020, following a period of hibernation. An Expert 
Reference Group (ERG) was formed for each workstream, bringing together clinicians and quality improvement leads with expert 
knowledge and experience in these areas.

The Expert Reference Groups have been working in partnership with the Acute Care Team to co-design a revised driver diagram, change 
package and measurement plan for both Deteriorating Patient and Falls. 

The groups first met in October 2020 followed by monthly meetings. Pressure within the system due to COVID-19 paused the groups 
meeting in January and February. The development of revised driver diagram, change package and measurement plan will be concluding 
and ready to launch in spring 2021.  Attendance and feedback from both groups has been very positive with virtual meetings allowing the 
participation from rural and remote boards where travel may otherwise have presented a barrier. 

For more information:                                                 his.acutecare@nhs.scot                                 @ihub_AC

Collaboratives coming soon

Planning is now underway for the development of an 18-month SPSP Acute Adult collaborative which will focus 
on reducing falls and deteriorating patient improvement work. The collaborative will launch in September 2021. 
More information will be available in due course.
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The Frailty at the Front Door Collaborative was hibernated in March 2020. Stakeholder engagement, during 2020, identified an ask for a 
whole system improvement offer for Frailty. The Acute Care portfolio will be working in collaboration with the Living Well in Communities 
Portfolio in planning and developing our support offer for Frailty.  

The Essentials of Safe Care package enables Scotland’s health and social care system to deliver safe care for every person, within 
every setting, every time. 

Four key elements of the Essentials of Safe Care are:

• Person centred systems and behaviours are embedded and support safety for everyone

• Safe communications within and between teams

• Leadership to promote a culture of safety at all levels

• Safe consistent clinical and care processes across health and social care settings 

The Essentials of Safe Care change package has been tested with a group of ‘critical friends’ from a variety of care settings, including 
Scottish Ambulance Service, care homes, GP, mental health.  Feedback from the testing has been incorporated into the Essentials of 
Safe Care which are available on ihub.scot/TheEoSC. Follow #the EoSC on Twitter to keep updated. 

Our Approach

A Frailty Learning System will be established to provide opportunities to understand and learn from the changes 
to frailty pathways. 

A Frailty Resource Webpage will be coming soon with more details to follow 

For more information:                                               his.acutecare@nhs.scot                                 @ihub_AC

SPSP Acute Adult Webinar Series

The first of the SPSP Acute Adult Webinar Series was held on 25 November 2020 to an audience of over 50 
participants, including international attendees. 

The Webinar on ‘Early Warning Scoring: A digital solution in this digital age’ was led by Dr Gavin Simpson, 
Consultant in Critical Care and Anaesthetics, NHS Fife on:

• the NHS Fife experience of implementing an Electronic Early Warning System, and

• reflecting on the implementation challenges and the key successes.

Slides of the session are available to download here.

To keep up to date with our news and to register for our upcoming Webinars follow us on twitter: @SPSP_AcuteAdult  and @ihub_AC or email 
us at his.acutecare@nhs.scot

Join our next Webinar - Managing Delirium to Prevent Falls 21 April 2021, 2-3pm. 

Register here - http://bit.ly/3qfV2zu

Dr Lucy McCracken, Consultant Geriatrician and Clinical Director for Older People and Stroke Services, NHS Greater Glasgow and Clyde and 
Clinical Lead for Older People, Healthcare Improvement Scotland, will:

• Discuss best practice for assessment of delirium in the acute hospital setting, and

• share experience of managing delirium within a Covid 19 context.

Mhairi MacKinnon, Senior Charge Nurse, NHS Highland will discuss:

• A ward experience of reducing falls by implementing an improvement project on prevention of delirium in the older adult.
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