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Thank you for joining Learning Session 3
We were delighted to host 25 professionals at our third learning session via MS Teams on Wednesday 16 December
2020. The aim of the session was to agree improvement ideas for effective care co-ordination for people living with
dementia and their carers in Inverclyde:
• Following completion of one year Post Diagnostic Support and is either living independently in the community or being
supported by services
• Transition to palliative and end of life stage
Summary of evidence
Jill Carson, Policy Consultant, Alzheimer Scotland, provided a presentation on what the evidence says and an overview of
the Midlothian Experience. You can find out more on the ihub website - https://ihub.scot/dementia-integrated-care

Case study discussion points
Dr Sarah Luty, GP, Dorema Surgery, Kilmacolm presented a
though provoking case study on the experience of a person
living with dementia. Participants were invited to think
about what went well and what could have gone better in
the context of Care Co-ordination.
Pictured: Dorema Surgery Kilmacolm

Critical success factors
Lynn Flannigan, Improvement Advisor, Healthcare Improvement Scotland
presented a summary of the 12 Critical Success Factors. You can view more
information on our website - https://ihub.scot/dementia-integrated-care
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within Inverclyde HSCP. Case study
promoted lots of relevant and appropriate
discussions

his.focusondementia@nhs.scot
@ihubscot
#Focusoncoordination
Join in the conversation!

Feedback
Thank you to those who
completed our evaluation by
sharing what you thought was
good and what could be
improved about the event.

GP Case Study worked well - promoted a
lot to think about, and how we can work
together to achieve better outcomes

Pulling together the evidence around care
co-ordination then applying this to a real
life situation through the case study

The opportunity for discussion and
feedback was great

Excellent presentation from Jill Carson,
giving good insight into positive outcomes
from the Midlothian project

Next steps
Discussions from the event will inform action planning going forward and we’ll be in touch with more information about
the next learning session in due course but in the meantime please keep in touch and if you would like access to the
Knowledge Hub, where you can find out more about the programme please email his.focusondementia@nhs.scot so we
can send you an invitation.

