
Primary Care Improvement Portfolio Update
Supporting primary care services to build resilience and deliver high quality care. 

In this update 

• Anticipatory Care Planning

• Care Navigation Support for General Practice

• Developing our Primary Care Learning 
System

• Pharmacotherapy Collaborative: a focus on 
Serial Prescribing

• Scottish Patient Safety Programme: 
Essentials of Safe Care

• New Programme: GP Cluster Working

Anticipatory Care Planning 

Our aim:  To enable improvement in Anticipatory Care Planning (ACP) through: 

• providing materials to support services throughout the COVID-19 pandemic, and

• developing a learning system to bring together people and knowledge to develop insight 
and understanding. 

Progress Update

To support ACP conversations in every care setting, and in the context of 
COVID-19, we launched the updated ACP web pages in March 2021. 

These pages bring together a range of guidance and templates to support 
health and care professionals throughout the ACP process and were 
developed in partnership with key stakeholders including the Scottish 
Government and the Royal College of General Practitioners (RCGP) Scotland. 

Our resources provide information and guidance on the following areas that 
are key to successful ACP:

• Tools and resources to support the four steps in the ACP conversations

• templates and guidance to support ACP in context of COVID-19, and

• the Essential ACP tool.

Access resources

• The four steps to ACP

• ACP in the context of 
COVID-19

• The Essential ACP Tool

• ACP Flyer

Find a summary of the available resources in our ACP flyer. A blog post, written by Dr Paul Baughan, discussing 
‘The four steps to the right Anticipatory Care Plan’ can be found on our blog here. ACP resources from March 
Primary Care Resilience webinar can be found on our Primary Care Resilience Series web page. 
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Welcome to our update

The aim of this update is to keep you informed with what is 
happening in the Primary Care Improvement Portfolio. In 
our update you can expect:

• progress updates on our current work 
programmes, and

• access to a wide range of newly developed 
resources including toolkits, templates and guides.

To find out more about our work programmes visit  
our website.

https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/anticipatory-care-planning-in-the-context-of-covid-19/
https://ihub.scot/improvement-programmes/primary-care/anticipatory-care-planning/
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://blog.healthcareimprovementscotland.org/2021/04/21/the-four-steps-to-the-right-anticipatory-care-plan/
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/tools-and-resources/documentation-and-sharing/essential-acp/
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/tools-and-resources/
https://ihub.scot/media/8285/20211702-acp-flyer-v10.pdf
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/tools-and-resources/
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/anticipatory-care-planning-in-the-context-of-covid-19/
https://ihub.scot/project-toolkits/anticipatory-care-planning-toolkit/anticipatory-care-planning-toolkit/tools-and-resources/documentation-and-sharing/essential-acp/
https://ihub.scot/media/8285/20211702-acp-flyer-v10.pdf
https://ihub.scot/primary-care


Developing our Primary Care Learning System

Our aim: Accelerate the sharing of learning and improvement work through a Primary 
Care Learning System. This underpins all our activities.

Progress update

colleagues from Scottish Government, the Royal College of General 
Practitioners and NHS Education for Scotland and focus on current and 
relevant topics in primary care:

• Managing patient care with technology

• Learning from primary care services response to COVID-19

• Interface between primary care services and care homes

• Primary care recovery

• Medicines in Primary Care, including NHS Pharmacy First Scotland Service 
and pharmacotherapy services

• Managing Long-Term Conditions in Primary Care 

• Interface working in Primary Care

• Why ‘What Matters To You’ and multidisciplinary care planning 

• Managing and Delivering Different Ways of Consulting in General Practice

Progress update

Drawing on the extensive work and learning from the Practice Administrative 
Staff Collaborative (PASC), we launched the Care Navigation in General 
Practice: 10-Step Guide.

This guide provides practical guidance on how to set up, or review, care 
navigation processes and pathways within general practice at pace and scale. 
It also contains links and references to related support materials developed 
by our national partners. 

A series of 16 virtual workshops were held in December 2020 to support 
practices to implement safe and effective processes for care navigation. 
These were well attended with 209 participants from 115 GP practices across 
Scotland. The feedback received from workshop attendees was 
overwhelmingly positive. Access to a recorded version of the workshop and 
the presentation slides are available on our website.

Care Navigation Support for General Practice

Our aim: Support implementation of safe and effective care navigation processes to help 
patients be seen by the right person, at the right time and in the right place.

Access resources 

• PASC web page 

• Care Navigation in 
General Practice:        
10-Step Guide

• Primary Care 
Communications Toolkit

• Workshop recording

We produce resources to support the learning from these webinars, when appropriate. This includes webinar 
summaries and questions and answers documents. Access all related resources on our Primary Care Resilience 
Series web page.

Access resources

 Primary Care Resilience 
Webinar Series 
resources, including:

• Recordings and slides

• Webinar summaries

• Questions and 
Answers documents 

In May 2020, we launched the Primary Care Resilience Series. This series was set up to support primary care 
services share learning to connect rebuild and mover forward together. These webinars are organised with

https://ihub.scot/media/7466/cn-10-step-guide-v010.pdf
https://ihub.scot/media/7466/cn-10-step-guide-v010.pdf
https://ihub.scot/improvement-programmes/primary-care/practice-administrative-staff-collaborative/
https://ihub.scot/media/7466/cn-10-step-guide-v010.pdf
https://www.nhs24.scot/media-centre/stakeholder-toolkits/
https://www.youtube.com/watch?v=vVpWC-cudIE
https://ihub.scot/primary-care
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/


Pharmacotherapy Collaborative: 
a focus on Serial Prescribing

Our aim:  Support general practice to implement Serial Prescribing safely and efficiently to improve outcomes 
and the overall care experience for people, families and staff. 

The Serial Prescribing Toolkit will be publicly available once collaborate teams 
have completed testing. We plan to support the spread of this nationally from 
August 2021.

Progress update

In November 2020 the Pharmacotherapy Level 1 Collaborative was relaunched, 
with a revised focus on Serial Prescribing (part of the Medicines, Care and 
Review service).

Since then, collaborative teams have been testing and developing a national 
Serial Prescribing Toolkit to support GP practice and pharmacy teams set-up and 
implement serial prescription services. This toolkit includes a combination of 
national MCR, ihub and locally produced resources. 

We have supported the development of the toolkit through a series of monthly 
workshops to facilitate the sharing of learning across the collaborative.

The collaborative has 
increased to 

53 practices

in 8 health and social 
care partnerships 
across Scotland.

Scottish Patient Safety Programme: 

The Essentials of Safe Care

Our aim

To develop and support the implementation of the Essentials of Safe Care, across all health and care settings in 
Scotland, by providing evidence-based guidance that supports the continued delivery of safe care.

Progress update

Following stakeholder testing, we launched the Essentials of Safe Care change package on our Scottish Patient
Safety Programme (SPSP) web page in March 2021. Our stakeholders continue to offer valuable insights into the
contribution that the Essentials of Safe Care can make for services. We are continuing to develop the package,
with additional tools and resources being added on an ongoing basis. This package supports understanding and
application, and meets the needs of teams across health and care. We have recently added a Readiness and
Prioritisation Tool and a Measurement Framework is currently in the final stages of testing.

Implementation in primary care will be supported by a learning system and promotion through appropriate
networks. The first of our SPSP webinar series took place on Tuesday 11 May 2021 and focused on:

• the next phase of SPSP, working with health and social care

• an introduction to the Essentials of Safe Care

• how Essentials of Safe Care can benefit your service, service users and staff, and

• information on the system to support implementation and learning.

All resources from the webinar can be found here.

https://ihub.scot/improvement-programmes/scottish-patient-safety-programme-spsp/spsp-medicines-collaborative/pharmacotherapy/
https://ihub.scot/improvement-programmes/scottish-patient-safety-programme-spsp/essentials-of-safe-care/
https://ihub.scot/media/8197/20210308-eosc-readiness-tool-v012.pdf
https://ihub.scot/media/8197/20210308-eosc-readiness-tool-v012.pdf
https://ihub.scot/improvement-programmes/scottish-patient-safety-programme-spsp/learning-system/hosting-webinars/


New Work Programme: GP Cluster Working – 90 Day Learning Cycle

Our aim: We will conduct a 90 day learning cycle to explore GP Cluster Working in Scotland. 

Background: GP clusters were introduced in Scotland in the 2016/17 and were part of the 2018 GMS 
agreement between the Scottish GP Committee of BMA Scotland and the Scottish Government. 

With COVID-19 having dramatically altered General Practice, we are now working in a new landscape where 
ways of working have changed, processes and systems have had to adapt and technology has moved on in a 
rapid way. We propose to carry a 90 day learning cycle to take a deep dive into GP clusters, which will consider 
the impact of COVID-19 on cluster working. 

By reviewing what currently exists, considering published literature and talking to experts in the field, we will 
have a better understanding of:

• What are the key components/drivers that enable successful cluster working?

• What are the common barriers and enablers to cluster working?

• Examples of good practice/examples driving successful cluster working.

The findings from the 90 day cycle will be disseminated with key stakeholders. This will inform how best to 
support the implementation and progress of cluster working. 

Timeline:

@SPSP_PC   

his.pcpteam@nhs.scot

Keep in touch ihub.scot/primary-care 

Planning

• Explore current landscape

• Initial literature search and analysis

• Exploratory discussions with CQLs.

Dissemination

• Communication to 
different audiences.

February – August 2021 January – February 2022

September – December 2021

90 day learning cycle

Scan (30 days) Focus (30 days) Summarise (30 days)

• Interviews with key 
informants

• Literature reviews.

• Test, refine and validate    
draft framework with key     
experts.

• Conclude refine framework

• Summarise learning and 
recommendations.

https://ihub.scot/primary-care
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://www.ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/primary-care-resilience/
https://twitter.com/SPSP_PC
mailto:his.pcpteam@nhs.scot
https://ihub.scot/primary-care
https://ihub.scot/improvement-programmes/primary-care/improving-together-interactive-iti/learning-from-others/primary-care-resilience-webinar-series/
mailto:his.pcpteam@nhs.scot
https://twitter.com/SPSP_PC

