
NHS Greater Glasgow and Clyde:
Navigating the COVID-19 waves 
with NEWS 2

Using a quality improvement 
approach to patient safety by 
implementing NEWS 2 during a 
pandemic

The Royal College of Physicians (RCP) developed a national early warning scoring system (NEWS) to aid the 
recognition, escalation and communication of patient deterioration in 2012. NEWS has been widely adopted 
by the NHS across the United Kingdom.  In 2017 the RCP updated their guidance to include a dedicated SpO2 
scale for patients experiencing an acute condition called hypercapnia and a dedicated score for new 
confusion.  The system is now known as NEWS 2.

NHS Greater Glasgow and Clyde (NHSGGC) is the largest NHS board in NHS Scotland and one of the largest 
NHS organisations in the United Kingdom.  It serves a population of 1.14 million people and employs over 
40,000 staff. It has 9 acute hospital sites, 6 health and social care partnerships (HSCP) and 7 mental health 
sites located across the west of Scotland. NHSGGC originally adopted the RCP NEWS system in 2012. Its 
implementation was led by the corporate practice development (PD) team. 

The decision to adopt NEWS 2 throughout NHSGGC was taken to benefit patient safety.  NEWS 2 provides a 
current and updated system to support clinical staff in standardising their decisions and makes recognition 
and response to a deterioration in a patient’s condition easy. NEWS 2 was successfully rolled out across all 9 
NHSGGC acute hospital sites, the 6 HSCPs and 7 mental health sites from 1 September 2020 – 2 November 
2020, between the first and second COVID-19 waves. This was co-ordinated and facilitated by the corporate 
PD team.

“We are very proud of the 
multi-disciplinary team 
working approach to 
implement NEWS 2 across 9 
acute hospital sites, 6 HSCPs 
and 7 mental health sites 
prior to the second wave of 
Covid-19.  We managed to 
take NEWS 2 board wide.”

Margaret Connolly,

Associate Chief Nurse 
Excellence in Care

Background

https://www.rcplondon.ac.uk/projects/outputs/national-early-warning-score-news-2
https://www.nhsggc.org.uk/


Approach

Preparation and scoping work began in late 2018.  A short life working 
group was then formed in 2019. Members of this group were chosen 
based on their role, location within NHSGGC and their decision making 
ability.  The group included ward based staff, medics, practice 
development nurses, clinical nurse specialists and representatives from 
HSCPs and mental health partnerships.  Many of these practitioners were 
also selected for their quality improvement (QI) skills and experience.

The short life working group developed a NEWS 2 clinical guideline.  This 
provided guidance on how to complete the NEWS 2 chart, use it to 
recognise patient deterioration and how to escalate those patients to an 
appropriate clinical decision maker.

The corporate PD team utilised QI methodology throughout the project.  
This was particularly evident in the development and testing of the 
prototype NEWS 2 chart.  

Specifically the Model for Improvement shaped:

• Multiple Plan Do Study Act (PDSA) cycles undertaken to co-design the 
new NEWS 2 chart,

• Small tests of change; 4 test sites were selected which included 2 
wards from neurological sciences who had never used NEWS before,

• Use of data and run charts to monitor the effectiveness of the tests of 
change,

• Feedback from the testing teams, helping to steer further iterative 
changes

Leadership support was received from the deputy director of nursing for 
acute services, chief of medicine and the NHSGGC Acute Clinical 
Governance Forum.

NHSGGC is organised into three geographical sectors (North, South and 
Clyde) and includes regional and women and children services.  In 
January 2020, a phased sector by sector/services approach was planned 
and approved. Communications and campaign materials were also 
published and ready to be deployed.  The intention was to implement 
NEWS 2 across all acute hospital sites, HSCPs and mental health sites 
between April and June 2020.

Obstetric and paediatric services were excluded from the 
implementation of NEWS 2.  These services already use appropriate 
early warning scores, MEWS and PEWS.

However, in February 2020 the rollout was paused as the first wave of 
COVID-19 became the significant challenge for the NHS.

In July 2020, a slight reduction in clinical activity provided an 
opportunity to remobilise the project. NHSGGC’s Acute Clinical 
Governance Forum approved the detailed implementation plan and 
launch of NEWS 2 to commence from 1 September 2020 until 2 
November 2020.



The corporate PD team faced some implementation challenges:

• They are a small team,

• Scope and the scale of the change. NHSGGC is the largest NHS Scotland 
board, with a significant geographical footprint and the largest group of 
staff to engage in order to adopt a significant change in clinical practice,

• Short timescale for implementation versus rising COVID-19 cases in late 
2020 and,

• The logistics of removing all of the old NEWS charts from every clinical 
area and replacing them with NEWS 2 charts whist maintaining patient 
safety and continuity of care

Challenges Communication

The use of digital tools and platforms was a major component that 
support a strong, coordinated communication and engagement strategy 
during the implementation phase.  The following methods and 
platforms were utilised:

• The introduction of MS Teams during the pandemic allowed the 
team to use the software as a conduit for virtual meetings.  This 
supported strong coordination and communication when social 
distancing requirements prevented meeting in person,

• A coordinated Twitter campaign prior to and during implementation 
including standardised hashtags,

• Use of the NHSGGC intranet site:

• Highlighted as a ‘Hot Topic’ on the intranet homepage

• Highlighted in the Corporate Core Briefs

• Use of the NHSGGC Moodle site to make information and education 
materials on the NEWS 2 system and the new chart accessible to 
clinical staff and,

• The development of a mandatory NEWS 2 learnPro NHS education 
module which was completed by 11,024 staff



Key Milestones

2017 

• RCP publishes NEWS 2 guidance

2017-February 2020

• NHSGGC corporate PD team scoping

• Short life working group formation

• Chart development and testing

• Campaign and communications planning

2020

• January - NHS Acute Clinical Governance Forum approval for initial 
launch in April 2020

• February – Project paused due to COVID-19

• July – Approval to recommence rollout achieved

• July to September 

• project remobilisation

• learnpro module development

• NHSGGC Moodle site development

• 21th September – South Sector switched from NEWS to NEWS 2 
(Midnight on Sunday into Monday)

• 12th October – Clyde Sector switch over 

• 2nd November – North Sector switch over

Leadership, preparation and communication was key to mitigating 
challenges and barriers posed by the NEWS 2 project

Team preparation, skills, and planning

• Learning taken forward from the NHSGGC NEWS roll out in 2012,

• All corporate PD staff are certified Scottish Improvement Leaders,

• Time taken to scope the project and,

• Time taken to test the chart and make changes

Visibility, communication, networks and partnership working

• The corporate PD team have an excellent network of local practice 
development nurses and practice educators who supported 
implementation,

• Key stakeholders and service providers were engaged at an early stage 
including procurement, estates, facilities and porter services.  It was an 
organisation wide effort,

• The corporate PD team were visible and accessible at every stage of the 
process including clinical area walk rounds prior to and on 
implementation days to troubleshoot issues and,

• Implementation had support from key clinicians in each sector including 
chief nurses, chiefs of medicine, clinical nurse educators, nurse 
specialists, advanced nurse practitioners and other allied health 
professionals

Enablers



Impact

The implementation and change over from NEWS to NEWS 2 ran smoothly across acute hospitals, 
HSCPs and mental health hospitals in NHSGGC.  Implementation was completed on schedule on the 
2nd of November 2020.  Due to the onset of the second COVID-19 wave a formal evaluation of the 
NEWS 2 implementation has yet to be conducted.  Anecdotal feedback from the clinical front line 
and observation of clinical practice is that the introduction of NEWS 2 has resulted in:

• Improved frequency and accuracy of NEWS scoring,

• Improved quality of chart completion overall,

• Improved design of the chart from the previous version,

• Improved patient safety (recognition) when a patient’s condition has deteriorated and,

• Standardised system adopted by all acute adult, HSCPs and mental health sites

• Meticulous planning and early 
engagement are essential

• Executive support and sponsorship

• QI methodology is a must to support 
development and implementation

• Skilled QI practitioners provide the 
ability to understand organisational 
culture and implement whole system 
change.  All of the team have lead level 
improvement qualifications

• Be flexible and adaptable around staff 
learning styles.  The corporate PD team 
also deployed their expertise in 
teaching, learning and support

• Teamwork coupled with a shared vison, 
motivation and determination

• Maximise communication through the 
use of digital platforms, social media 
and other organisational 
communication methods

Next steps

Key messages

The corporate PD team have identified next steps:

• Continue to use QI methodology to help frame the implementation evaluation,

• Continue to collect data from the original test teams to aid learning,

• Analyse the data on the NHSGGC dashboard that will provide assurance data on the frequency 
and accuracy of NEWS 2 delivered by wards and,

• Continue testing of an electronic patient observations system that incorporates NEWS 2
“It was great to see QI methodology 
in action.  Gathering data whilst 
testing, using run charts and writing 
up PDSA cycles that led to iterative 
changes ”

Lynne Robertson, 

Practice Development Nurse



More info

NHS Greater Glasgow and Clyde:

• Margaret Connolly, Associate Chief Nurse Excellence in Care, Margaret.Connolly@ggc.scot.nhs.uk

• Lynne Robertson, Practice Development Nurse, lynne.robertson4@ggc.scot.nhs.uk

Healthcare Improvement Scotland:

• Acute Care Team, his.acutecare@nhs.scot

@SPSP_AcuteAdult @ihubAC #spspDetPat @nhsggcpd #NEWS2 #letsgettalkingaboutit

National Early Warning Score (NEWS) 2 Royal College of Physicians, London (2017)
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