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Coaching calls Learning Modules 5 - 8
April 2021
Thank you to those who attended the four recent 
learning modules as part of the improvement 
capacity and capability building programme.

These focused on:
• An introduction to reliability and the 

importance of human factors
• Transitioning teams to independence 
• Testing to implementation, and 
• Sustainability, scale up and spread. 

All the presentation slides can be found in the 
‘Events’ folder in the library channel of our Value 
Management Collaborative MS Teams group.

Monthly coaching calls with improvement 
coaches continued in March and April, 
highlighting the following common themes:

• Some boards hosting or planning local 
engagement events and opportunities.

• Some teams are exploring approaches to 
measuring capacity and testing change 
ideas

• Some teams are demonstrating
improvements across a range of measures 

• There is an appetite for further coach 
networking and sharing of learning.

MS Teams 

“Loved the topic of human factors and 
reliability.  Great flow & especially liked the 
'cameras on and chat' part of the session.”

Feedback from participants 
Thank you for taking the time to fill out our 
evaluation form after each module. Here are 
some of the responses we received: 

Flash report spotlight
We are looking to spotlight 

participating boards in future flash 
reports. 

Please get in touch if you would like to 

be our first spotlight in June!
“Session gave good opportunity to discuss 
transitioning.  Loved hearing from some of 

the others.”

“Nice to hear each others plans for spread.”

“Good to hear others discussing positives 
and barriers."

All the resources relating to the 
collaborative are available in the library 
channel within our ‘Value Management 
Collaborative’ MS Teams group. If you are 
not already a member of the team, you can
request to join via this link. 

https://teams.microsoft.com/l/team/19%3a1a621c52796b47eabd19ee7f7562369f%40thread.tacv2/conversations?groupId=b291eea7-d753-4b5b-92f6-3f49622243ec&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
https://teams.microsoft.com/l/team/19%3a1a621c52796b47eabd19ee7f7562369f%40thread.tacv2/conversations?groupId=b291eea7-d753-4b5b-92f6-3f49622243ec&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
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Tuesday 30 March via MS Teams
The Reflecting, Learning and Looking to the Future session brought together those working on Value Management within the six participating NHS 
boards to reflect on their achievements to date and focus on next steps for board planning. All presentation slides are now available in the 
‘Events’ folder in the library channel of our MS teams group.

Reflecting on phase one and looking the next 12 months 

Next steps  

The session started by reflecting on the collaborative so far and the inspiring 
progress already demonstrated by teams in the context of COVID-19.

There is already demonstrable understanding of the value management 
methodology, coupled with clear outcome improvements by some teams 
across a range of domains. 

Additionally, other benefits have been uncovered about the impact of 
embedding the approach – for example, positive impacts on staff morale and 
engagement, team dynamics, and increases in quality improvement knowledge 
and expertise. 

The planned activity for the next twelve months of the collaborative includes:

• Coaching and capacity building 
• Regular reporting and coaching conversations 
• Testing fortnightly facilitated coach networking 
• Virtual site visits to consider milestone progress spread and plans
• Development and sharing of resources to support spread
• Development of local and national learning systems.

Board planning 

The session ended with board planning breakouts to allow participating NHS boards 
to consider their plans and ambitions for spreading value management 
methodology, the assets they have currently and what additional needs they may 
have to focus on over the next twelve months. Before being split into breakout rooms 
which were facilitated by improvement coaches, participants were given five 
questions to help them consider the key elements required to spread improvement:

What are you spreading?
 What is your system?
 Sensitivity to context? 
 What is your scalable unit?
 What is your compelling story?

https://teams.microsoft.com/l/team/19%3a1a621c52796b47eabd19ee7f7562369f%40thread.tacv2/conversations?groupId=b291eea7-d753-4b5b-92f6-3f49622243ec&tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a
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The session 

Session 2

Your feedback 

Breakouts

Feedback from delegates
Thank you for your Sli.do responses! 

Breakouts – celebrating achievements
During the first breakout session each participating NHS 
board presented a short storyboard on their progress 
within phase one of the collaborative. It was great to hear 
about all the fantastic work that teams have been doing in 
relation to value management.

Each story board is available to access on our MS Teams 
group via the below links:
 NHS Lothian
 NHS Forth Valley
 NHS Highland 

 NHS Greater Glasgow & Clyde
 NHS Tayside
 NHS Lanarkshire

Participants were then asked to discuss: “How could you 
mitigate the impact of COVID-19 and system pressures on 
future value management activity and progress?” The 
following ideas emerged:
• Incorporate value management into planning and use the 

approach as part of remobilisation and recovery 
• Change the mind set so that it becomes seen as ‘business as 

usual’ activity and a structured approach to quality 
management

• Value management can provide staff with a positive focus as 
we move through living with COVID-19.

Question: What other activities might be helpful? 

We will 

Thank you for your feedback!

Worked well with 
coaches facilitating 

breakouts 

Board planning 
was helpful

Session was beneficial to 
engage with senior 
leaders in boards

More time in 
breakouts

More input from the 
national team in 

breakouts

Could have been more 
interactive during 

information sessions

Despite the unprecedented pressures on the healthcare system as a result of COVID-
19, we have seen remarkable resilience in all the individuals involved in the value 
management work. 

You have supported each other and national partners to adapt the design, content 
and delivery of the collaborative so that it is fit for purpose, and we look forward to 
working with you as the system remobilises and recovers. Thank you. 

Reflecting, Learning and Looking to the Future Session continued… 

Wider access for staff to 
relevant educational 

materials

More peer engagement 
for learning and sharing

Local engagement, 
relaunch and celebration 

events

Support boards to develop 
local learning systems and 

co-design learning resources

Facilitate further networking 
opportunities and connections 

between boards

Attend local activities to 
input, encourage and provide 

national updates

You said

https://teams.microsoft.com/l/file/7A3DC7AE-9204-4B1D-A71F-86B2A260A01C?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20NHS%20Lothian%20storyboard%20slides%20v1.0%20.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
https://teams.microsoft.com/l/file/2BD5A4DA-759D-4FB5-9E6D-CB31551D6699?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20NHS%20Forth%20Valley%20storyboard%20slides%20v1.0.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
https://teams.microsoft.com/l/file/2726175F-078B-42B1-9D32-E67DC6BE0931?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20NHS%20Highland%20storyboard%20v1.0%20.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
https://teams.microsoft.com/l/file/5876FB19-1014-4BE0-9A11-FC7B8912F70B?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20GGC%20storyboard%20slides%20v1.0.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
https://teams.microsoft.com/l/file/F633E9F6-B4B8-433A-A351-3155A84D4621?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20NHS%20Tayside%20storyboard%20v1.0.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
https://teams.microsoft.com/l/file/265EEB8B-9134-4BD3-BC10-F70B9BEC5B70?tenantId=10efe0bd-a030-4bca-809c-b5e6745e499a&fileType=pdf&objectUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764%2FShared%20Documents%2FLibrary%2FEvents%2FLearning%20sessions%2FReflecting%2C%20Learning%20and%20Looking%20to%20the%20Future%20-%20Tuesday%2030%20March%202021%2FStoryboards%2F20210330%20NHS%20Lanarkshire%20storyboard%20slides%20v1.0.pdf&baseUrl=https%3A%2F%2Fscottish.sharepoint.com%2Fsites%2FValueManagementCollaborative764&serviceName=teams&threadId=19:37d0a4d04c954842ac1e2584b0e73d9a@thread.tacv2&groupId=b291eea7-d753-4b5b-92f6-3f49622243ec
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Contact us:

Next steps for 2021

c

New resources 
We will shortly be publishing:
 The interim learning and impact report which presents 

the progress, achievements and learning so far.
 Case studies to share the learning from participating 

teams, by exploring how teams within the collaborative 
are embedding the value management approach.

c
Join the conversation

#ValueMgt
Use the Value Management hashtag and follow @ihubscot on Twitter to 
join the conversation.

May-
June

13-27
May

20
May

7
June-
1 July

Site visits

The site visits will be an opportunity to re-connect with participating boards to 
understand where each team is on their value management journey, their plans for 
spread and to discuss any specific support required in relation to spread. 

Module 9: Session 1 and Session 2 

This module is aimed at improvement coaches and will focus on QI team coaching. 
Session 1 will run from 2.00-3.30pm and session 2 will run from 1.30-3.30pm. Both 
sessions will take place via MS Teams. 

Project surgery
This project surgery will be held via MS teams between 2.00-3.30pm and will give 
participating NHS boards the opportunity to connect with others working on value 
management and discuss opportunities for spread.

Workshop 5
This will be delivered over three sessions which will all take place at 2.00-3.30pm via MS 
Teams. The sessions will focus on effective use of data and variation, tools and visualisation 
to understand variation and effective narrative to question and tell a story with data. 

17
June

Project surgery 
This project surgery will be held via MS teams between 2.00-3.30pm and will be 
another opportunity for participating NHS boards to connect with others working on 
value management and share their work/ learning.

If there is any content you would like us to 
include in the June 2021 flash report, 

please let us know. 

c

ihub website update 
Next month we will be updating the Value 
Management webpage on the ihub website 
with a new layout. The aim is to make it 
more accessible and easier to find a range 
of different resources. We would appreciate 
any feedback on the new structure. Page 4

https://ihub.scot/improvement-programmes/value-management/

