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Thank you for joining the Person-Centred Planning and Dementia Workshop via MS Teams 

We were delighted to have 49 participants from health, social care and the third sector join us from across Scotland 
for our online workshop on Thursday 19 August to share examples of practice and talk about enablers and barriers. 

The workshop featured Gillian Gibson, Lead Nurse and Kerry Lowe, Senior Charge Nurse (NHS Fife HSCP) who shared 
their Holistic Assessment Tool for in-patient settings. Emma MacLellan and Clare Anderson, Post-diagnostic Support 
Link Workers (Alzheimer Scotland) presented an example of a personal plan for post-diagnostic support. 

Following the presentations, participants joined breakout rooms to give smaller groups the opportunity to explore 
practice together. In each of the six breakout rooms the groups undertook an exercise, using the Wise Crowds 
Liberating Structures format, to share a challenge around person-centred planning. The person who volunteered this 
challenge then left with some helpful suggestions to try in practice. 

The slide set and more information about our programmes of work can be found on our website here.

Receive our quarterly newsletter and stay up to date with events, resources and news. Join our mailing list here. 

Feedback

Thank you to those who have completed our evaluation form. Some comments included . . .

‘

‘offer more sessions as very good learning’

‘ wasn’t long enough’

‘thought the break-out rooms worked really well and was a good combination of interactive and listening’

‘Took away lots of food for thought, thank you’

‘might be better to present case studies/issues prior to Webinar and ask 
people to choose which they would prefer to discuss then offer up to a 
Wide Crowd type approach’

Call to action

Great examples of improvements to person-centred planning were shared at our learning session and we know 
there are more examples happening in the system right now. We are keen to make sure we capture and share them 
to help build our learning system. If you have an example of an improvement you have made in person-centred 
planning, we ask that you please take the time to complete the following template and return to us via email. 
We will be in touch to follow up.

If you are sharing your work on twitter please tag us using the hashtag #FocusOnDementia

https://www.liberatingstructures.com/13-wise-crowds/
https://ihub.scot/media/8528/person-centred-planning-and-dementia-workshop-masterslides.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/learning-system-and-network/
http://eepurl.com/gFF6KD
https://ihub.scot/media/8589/pcp-call-for-sharing-examples-template.docx
mailto:his.focusondementia@nhs.scot?subject=Person-centred planning 

