
The Herbert Protocol National Launch

Hosted by Focus on Dementia, Healthcare 
Improvement Scotland

Wednesday 1 September 2021
10:00 – 11:30



Welcome

Inspector Iain Milligan
National Missing Persons Unit
Police Scotland
Enabling health and social care improvement



Today’s session
Time Item Lead 

10:00 Welcome Inspector Iain Milligan, National Missing Persons Unit, Police Scotland

10:05 Housekeeping Julie Miller, Focus on Dementia, Healthcare Improvement Scotland

10:10 Words from the Minister for Mental Wellbeing and Social Care Kevin Stewart MSP, Scottish Government 

10:15 The Herbert Protocol - overview PC Yocksan Bell, Missing Persons Operational Coordinator Edinburgh 

Division, Police Scotland

10:30 Purple Alert app and storage of Herbert Protocol form Tommy Petillo, Purple Alert Coordinator, Alzheimer Scotland

Sgt Andy Jack, National Missing Persons Unit, Police Scotland

10:45 National launch, implementation and what will help make this a 

success in local areas

Inspector Iain Milligan

Karen Thom, Strategic Planning and Commissioning Officer, Edinburgh 

Health and Social Care Partnership 

10:55 Example of implementation and using in practice –

Aberdeenshire

Ryan McGregor, Acting Mental Health and Learning Disabilities 

Manager, Aberdeenshire Health Social Care Partnership

11:05 Example of implementation and using in practice - Dumfries 

and Galloway

Helen Moores-Poole, Lead Allied Health Professional, Care & Support at 

Home Tactical Team, Dumfries and Galloway

Sgt Angela Mawhinney, Divisional Concern Hub, Dumfries and Galloway 

Division, Police Scotland  

11:15 Panel Questions Lynn Flannigan and Julie Miller, Focus on Dementia, Healthcare 

Improvement Scotland

11:25 Closing remarks & Evaluation Iain Milligan

11:30 Close



Housekeeping

Julie Miller
Focus on Dementia
Healthcare Improvement Scotland
Enabling health and social care improvement



We are on MS Teams Live Events



MS Teams Live housekeeping

• Live Events is different from a regular MS Teams meeting in that it does not allow for the 
audience to use cameras or microphones – only the presenters

• At present, it is not possible to interact with other attendees via chat, but you can upvote by 
‘liking’ any submitted questions you’d particularly like to see put to the speaker

• Please use the Q&A function to submit your questions for the speaker. These will need to be 
moderated so it may take a minute or two for your question to show up in the live chat

• Where appropriate, any resources covered will be made available following the session 

• In the event of technical issues, please bear with us and we will work to bring the session back at 
the earliest opportunity



How to use the Q&A function

The Q&A Panel shows up when you 
click on the icon shown on the top 
right-hand side of your screen



How to use the Q&A function

1. Submit 
your question 
using the text 
box shown

2. Submitted 
questions show 
up in your My 
Questions tab 
here. Once 
approved, it will 
show up in the 
Featured panel



How to use the Q&A function

You can like your favourite questions!

A summary of resources covered will be 

made available along with the link to a 

short evaluation after the session.



Words from the Minister for Mental 
Wellbeing and Social Care

Kevin Stewart MSP
Scottish Government 

Enabling health and social care improvement



Kevin Stewart, Minister for Mental Wellbeing and Social Care



The Herbert Protocol - overview

PC Yocksan Bell
Missing Persons Operational Coordinator Edinburgh Division
Police Scotland

Enabling health and social care improvement



Herbert Protocol
INFORMATION SESSION

Delivered by PC Yocksan Bell. Missing Persons Operational 
Coordinator, Edinburgh Division. 
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The Herbert 
Protocol

• Nationally recognised scheme supported and 
endorsed by Police Scotland, Alzheimer 
Scotland, Scottish Government and Health & 
Social Care Scotland.

• Named after George Herbert, a war veteran of 
the Normandy landings, who lived with 
dementia. George Herbert died whilst 'missing', 
trying to find his childhood home.

• Initiative was first developed by Norfolk Police in 
2011.

• It has been implemented by many areas in UK 
since.

• National launch across Scotland on 21 
September 2021.
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The Herbert Protocol is an information gathering 
form

• Records vital information - where the person grew up, favourite places, 
former or current hobbies, GP contact details, medication, daily routine, 
a photograph with consent to share on social media (if needed). 

• Completed and retained by carers and families. 

• Handed to police in event of someone going missing. 

• Helps police quickly access important information and avoids 
unnecessary delays in gathering information at a time of crisis.
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TO UPDATE WITH PICTURES OF NEW NATIONAL FORM
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Who is it for?

Anyone who has a dementia 
diagnosis and may be at risk 
of going missing. 
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Why use it?

• People living with dementia often have loss of short 
term memory but can recall memories from 
decades earlier. Sometimes those who are reported 
missing are attempting to make their way to a place 
of previous significance to them.

• Enhances Police ability to respond to a reported 
incident quickly.

• Supportive – as re-assurance for carers and vital 
information recorded on form for use, if required.

• Can be completed at point of diagnosis as part of 
post-diagnostic support and advanced planning.
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Population Context 

In 2021, there are an estimated 90,000 
citizens, including around 3,000 under 
65 years, living with dementia in 
Scotland
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How is 
information 

stored?

• Completed Herbert Protocol form is owned and 
held by family/relatives to share as and when 
needed – can be electronically stored or kept in 
place that is easy to retrieve in the home.

• Care homes can choose to add to care plans, 
with carer consent. 

• Not held on database centrally (to ensure 
information is kept up to date and comply with 
data protection).

• Plan for completed forms to be stored in jar or 
tube in person’s fridge with Herbert Protocol 
label attached for people who have no next of 
kin or family/friends able to assist with form.  
When this becomes available information will 
be found on the Police Scotland website.
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Reported 
missing –
what next?

• 101 call (or 999 if urgent)  from a carer, next of kin, or health 
and social care professional to report – encourage to call 
sooner rather than later

• Immediate response and allocate police officers to attend/take 
details, search and investigate

• On arrival at the scene: conduct initial search and direct others 
to search the locality based on initial information from call, 
then,

• Take more detailed information from the carer and continue 
further search and enquiries. 

• If Herbert Protocol already in place - enhances ability to 
respond quickly.

OFFICIAL



Purple Alert App

What is it? 

• A mobile app for people with dementia that allows the community to help if 
someone with dementia is missing.

• Developed by Alzheimer Scotland and is free.

• Is useful to use in conjunction with Herbert Protocol form.

How does it work?

• Allows main carer to share information regarding the missing person at the point 
of crisis and allows for eyes and ears on the ground immediately helping with the 
search. 

For more information go to https://www.alzscot.org/purplealert

OFFICIAL
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The Herbert Protocol
What can you do to help?

Spread the word!
• To people living with a dementia diagnosis and their 

families

• To work colleagues and new staff

• To family and friends

• Build into  your local everyday working practices and  
processes, for example: assessment forms, checklists, 
staff induction, training

• Information on local web pages

• Share through social media such as Twitter, Facebook
OFFICIAL



FURTHER INFORMATION

Leaflet, form and further information can be found by searching 
‘Herbert Protocol’ on the Police Scotland webpage: 

The Herbert Protocol - missing persons with Dementia -
Police Scotland
https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-
protocol/

Short 2 minute video

Herbert Protocol video
https://www.youtube.com/watch?v=KwZaULcrXIU

Please help to circulate through your networks!
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https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-protocol/
https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-protocol/
https://www.youtube.com/watch?v=KwZaULcrXIU
https://www.youtube.com/watch?v=KwZaULcrXIU


Purple Alert app and Storage of Herbert 
Protocol form

Tommy Petillo
Purple Alert Coordinator
Alzheimer Scotland

Sgt Andy Jack
National Missing Persons Unit
Police Scotland



Purple Alert: 

How the community can help when 

a person with dementia is missing 

Tommy Petillo - Alzheimer Scotland



Create a profile for a 

person with a 

diagnosis of 

dementia 

Share it with the 

community of users if 

the person is missing. 

(20 miles radius)



Launched in 2017

Scotland UK

Over 10K downloads in 2019

iOS /Android

32 missing alerts

31 found safe and well within 4 hours.

3 found thanks to the app

Redesigned and relaunched in 2020



If you live in Scotland, please 

download it today!

www.alzscot.org/PurpleAlert



Preventative, Emergency and 

Reflective Toolkits

What you can do before, during and 

after a missing occurrence. 

CARERS/COMMUNITY

AlzScot.org/PurpleAlert



Return Discussions

Get in touch with your 

local dementia advisor

Upload the Herbert

Protocol in the app and 

share it with Police 

Scotland



Storing the 

Hebert Protocol 

in a safe place

Sgt. Andy Jack – Police Scotland

National Missing Person Unit



Label for glass jar with instructions

Alzscot.org/ PurpleAlert

Have you downloaded

Purple Alert?

1) Download and print

the Herbert Protocol.

4) Place the Herbert Protocol

in the jar and store in the fridge.

3) Peel this sticker and

attach it to an empty jar.

2) Fill it in with as much

information as possible.
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For Police Scotland use only.

Please leave in the fridge.

Fridge magnet



“By storing the Herbert Protocol

in the fridge, our officers

can quickly access all the relevant 

information and start the search 

immediately”

Sgt. Andy Jack
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Inspector Iain Milligan
National Missing Persons Unit
Police Scotland

Karen Thom
Strategic Planning and Commissioning Officer
Edinburgh Health and Social Care Partnership

National Launch and Implementation



National Implementation: Main Aims

O
FFIC

IA
L

Coordinated multi-agency approach across Scotland

One form for use Scotland wide

Promote joint working with Police Scotland at a local level to:
- Raise awareness of Herbert Protocol to become part of everyday support offer to people living with dementia and their circles of 
support

- Build into business as usual processes



National Implementation - What has happened so far
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Multi-agency Steering Group

Police Scotland, Scottish 
Government Dementia Policy 
and Missing Persons Policy, 

Health and Social Care 
Scotland Alzheimer Scotland

Scoping/gap analysis

across 13 Police divisions/31 
Health and Social Care 

Partnerships

Connecting leads from H & SC 
Partnerships and Police 

Scotland Missing Persons 
Units 

to take forward local 
developments

One national form developed

on Police Scotland webpage

Links to the Purple Alert app

Development of form storage 
option

for people with no family

Soft launch to staff to increase 
awareness

March to July 2021

Increased awareness of 
Herbert Protocol for officers in 

Police Scotland, and 

continued monitoring of 
missing episodes involving 

Dementia

Launch to people with interest 
in dementia

Webinar 1 September 2021

Media launch

21 September 2021

Resigning of tri services 
dementia pledge

21 September 2021 

Communications toolkit 

to support local areas and 
national partners to spread 

the word



Communications Toolkit
To support national and local activity

Press release 

Web text/narrative for webpages

Social media messages and digital images 

Herbert Protocol Powerpoint presentation – can be adapted for local use

Email signature message

Key hyperlinks

Aim to be available by mid September 2021
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The Herbert Protocol
What can you do to help?

Spread the word!
• To people living with a dementia diagnosis and their families

• To work colleagues, new staff and students

• To family and friends

• Local working groups/contacts to champion and work with local Police Scotland 
colleagues – continued support and promotion

• Build into  your local everyday working practices and  processes, for example: assessment 
forms, checklists, staff induction, training

• Information on local web pages

• Share through social media such as Twitter, Facebook
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What will help make this a success in local areas?

OFFICIAL

Partnership multi-agency approach at a local level - Police Scotland, Health and Social Care, third sector, independent sector

Single objective - implementation and roll out

Key message – everyone’s business and responsibility to promote use – we all know someone, encourage uptake and use

Strong communications and engagement approach - web pages/social media/presentations at local level/identify target audience

Benefits of promoting in local areas -Local working groups/contacts to champion and work together – continued support and 
promotion

Embed into “business as usual” practice

Consider process of how to help someone to complete the form when needed

Post-diagnostic support and role of promoting use of Herbert Protocol at an early stage

National Missing Persons Framework 4 objectives:  prevent, respond, support, protect – helpful basis for thinking about local 
developments 

Sharing lessons learned 
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Example of implementation and using in 
practice – Aberdeenshire

Ryan McGregor
Acting Mental Health and Learning Disabilities Manager
Aberdeenshire Health Social Care Partnership
Enabling health and social care improvement



HERBERT PROTOCOL IN THE 

NORTH EAST OF SCOTLAND 



MISSING & DEMENTIA IN THE NORTH 

EAST



SUCCESSFUL LAUNCH

• PILOT 

• MEDIA

• NHS – HERBERT PROTOCOL QUESTION IN CARE PLANS

• FOLLOW UP BY POLICE 

• AND OF COURSE….



PARTNERSHIP WORKING



Mrs Jones 

• Mrs Jones was a 89 year old lady who had been diagnosed with 

vascular dementia six years previously. She lived with her 

husband, who provided a significant level of support.

• Mrs Jones’ condition had advanced and she was becoming 

more confused. One Monday morning Mr Jones could not find 

Mrs Jones. Having checked the home and surrounding area he 

attending the local Police Office with the Herbert Protocol. 

• The Herbert Protocol had a photo of Mrs Jones and advised that 

one of her favourite places to visit was the Harbour. 

• Within 10 minutes Mrs Jones was traced safe and well, by the 

Harbour. 



Mr Buchan
• Mr Buchan was a 70 year old gentleman who had a diagnosis of 

mixed dementia. He lived along with his dog Jock and had no 

family near by. He had a small level of care to prompt with 

medication, meals and personal care.  

• He was known to go out when Carers where due to attend and 

the Carers would often become concerned for his safety. 

Working jointly the Police, Care Management Team and Care 

Agency completed the Herbert Protocol, along with considering 

other supports for Mr Buchan.

• The Herbert Protocol was kept within Mr Buchan's home in the 

care plans for the Carers. A photo of Mr Buchan and Jock where 

attached. Meaning whenever Mr Buchan could not be traced, 

any Carer or Police Officer would have access to appropriate 

information. 

• Mr Buchan would normally be found, with Jock going on an 

extra long walk.   



AWARENESS RAISING

– IT’S ONGOING

– LIAISING WITH SERVICE USERS 

– LIAISING WITH CARERS

– LIAISING WITH FAMILIY MEMBERS

– RAISING AWARNESS WITH PROFESSIONALS 

– POLICE BRIEFINGS

– SOCIAL MEDIA



Example of implementation and using in 
practice - Dumfries and Galloway

Helen Moores-Poole, Lead Allied Health Professional
Care & Support at Home Tactical Team
Dumfries and Galloway

Sgt Angela Mawhinney, Divisional Concern Hub
Dumfries and Galloway Division
Police Scotland 
Enabling health and social care improvement



Helen Moores-Poole, Lead AHP Care & Support at Home, 
September 2021

03/09/2021 NHS Dumfries & Galloway



Key Learning

• Collaboration from end to end

Eg. South Yorkshire Police original source to mass launch

• Very small SLWG with NHS and Police Scotland locally

• NHS Governance process to approve and seek support

• Linked to Changing of Clocks

03/09/2021 NHS Dumfries & Galloway



2017 Mass Launch

• Communication plan with NHS & Police Comms. Teams for across digital, social 

and print media

• But also informal networks, inc GP surgeries, Carers Centre, day centres, Post 

diagnostic support workers, community mental health teams, social work and 

council colleagues, carehomes, care at home providers, Medical Director on 

FaceBook and Twitter, Equality colleagues, Dementia Champions, Mountain 

Rescue

• Digital links and hard copies literally posted out, Banner ads on Intranet/ 

websites 

• Generic Powerpoint to introduce idea sent as resource eg to Rural, Rotary

03/09/2021 NHS Dumfries & Galloway



• Continuous improvement eg across 

partnership, supermarkets, train 

station, Handy van, Food Train,

• Easy read version

• Relaunched annually when clocks 

change

• Data  analysis eg 7-8pm peak time on 

our FB page

2018, ’19, ’20, ’21 Relaunch

03/09/2021 NHS Dumfries & Galloway



From one of our Carers....

“I think the Herbert Protocol is a necessity for anyone in the 
situation where a loved one has gone missing. It was easy to 
fill in and provides all the relevant details in one place for the 
police. I have had experience of a situation where a family 
member went missing and at that time panic set in and it was 
difficult to think straight. I think it will be really helpful to have 
the Herbert Protocol to hand over to the police to help them in 
the search.”

03/09/2021 NHS Dumfries & Galloway



Panel questions

Lynn Flannigan and Julie Miller
Focus on Dementia
Healthcare Improvement Scotland

Enabling health and social care improvement



Closing remarks and evaluation 

The link to the evaluation is available in the chat-box


