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Herbert Protocol National Launch, Wednesday 1 September 2021 – Flash Report

Words from the Minister for Mental Wellbeing and Social Care

The event started with words from Mr Kevin Stewart MSP, Scottish Government  Minister for Mental Wellbeing and 
Social Care, who explained the Herbert Protocol is a UK wide recognised scheme that focuses on people living with 
dementia who may be at risk of going missing. The main aim is for the Herbert Protocol form to be completed in 
advance so that significant information is recorded and readily available for police in the event of someone going 
missing.

The Herbert Protocol – overview

PC Yocksan Bell, Missing Persons Operational Coordinator Edinburgh Division, Police Scotland, provided an overview 
of the Herbert Protocol including an example of the form, who it is for and why you should use it. For further 
information please watch this two minute video.

Purple Alert app 

Tommy Petillo, Purple Alert Coordinator, Alzheimer Scotland, explained how the community 
can help when a person living with dementia is missing by downloading the Purple Alert app.

Storage of Herbert Protocol form

Sergeant Andy Jack, National Missing Person Unit, Police Scotland, explained that one way to store the Herbert 
Protocol is in a jar inside the fridge or in a clear plastic wallet attached by a magnet to the fridge door. This is 
particularly useful for people living with dementia who have no friends and family support.

National launch, implementation and what will help make this a success in local areas

Inspector Iain Milligan, National Missing Persons Unit, Police Scotland, and Karen Thom, Strategic Planning and 
Commissioning Officer, Edinburgh Health and Social Care Partnership, provided an update on plans for the National 
Launch and implementation of the Herbert Protocol which has been a co-ordinated multi-agency approach across 
Scotland. There will be a full launch on Tuesday 21 September (World Alzheimer's Day) which will include a 
communications toolkit to support local areas and national partners to spread the word. This will be available from a 
number of sources including the Focus on Dementia webpages. Karen also outlined points for local areas to consider 
to help make this a success and spread the word based on Herbert Protocol implementation in Edinburgh.

The Focus on Dementia team was delighted to host the virtual Scottish national launch of the 
Herbert Protocol with over 570 participants from health, social care, Police Scotland, the third 
and independent sector. If you didn’t have the chance to join the session you can watch it 
here and download a copy of the slides. The session was chaired by Inspector Iain Milligan, 
National Missing Persons Unit, Police Scotland. The session aims were to:

• Increase awareness and promote the use of Herbert Protocol and Purple Alert app
• Introduce the communications toolkit to support the launch in local areas
• Share examples of Herbert Protocol implementation already happening across Scotland

https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-protocol/
https://www.scotland.police.uk/what-s-happening/missing-persons/the-herbert-protocol/
http://www.alzscot.org/PurpleAlert
https://www.alzint.org/get-involved/world-alzheimers-month/
https://ihub.scot/improvement-programmes/focus-on-dementia/learning-system-and-network/
https://ihub.scot/improvement-programmes/focus-on-dementia/learning-system-and-network/
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Examples of practice

Aberdeenshire Health and Social Care Partnership

Ryan McGregor, Acting Mental Health and Learning Disabilities Manager, Aberdeenshire Health Social Care 
Partnership, explained how partnership working and continuous awareness raising has contributed to the successful 
launch of the Herbert Protocol in Aberdeenshire. 

Dumfries and Galloway

Helen Moores-Poole, Lead Allied Health Professional, Care and Support at Home Tactical Team, Dumfries and 
Galloway, explained that collaboration was a key learning point to the implementation of the Herbert Protocol in 
Dumfries and Galloway. 

Opportunity for questions

Via a virtual Q&A we had a number of questions posed to our speakers with an overriding theme of whether the 
Protocol can be used for people without a formal diagnosis of dementia, issues of capacity and consent, how to 
access the resources and how the protocol can be stored and shared.

Feedback

Thank you to those who have completed our evaluation form, we had 171 responses and some very 
positive comments which included:

570

People attended the 
virtual event

83% 
Agreed or strongly 
agreed the event 
improved their 
knowledge of the 
Herbert Protocol

4.7 

Average star rating out 
of 5. or 96% rated 
either 4 or 5 stars

75 retweets

Tweeted by 75
contributors  over 2 
days

20,000 
tweet reach
20,000 people saw our 
supporting twitter 
content over 2 days 
alone. 

‘some real practical information and 
relatable experiences in how the 
protocol can help greatly’

‘Helpful strategy to reduce risk 
for patients who are at risk of 
going missing’

‘Getting an insight into the every day 
scenarios and how this will help to 
assist with this’

‘Gained further information and ideas to help role out 
through our team in PDS and knowing where to gain 
further information from all agencies.’ 

‘I enjoyed the fact that it was 
presented by people from 
different disciplines but all 
working as one team.’

‘I will put together a small awareness session with 
my team and get the message out to as many 
carers and people with a diagnosis of dementia as 
possible.  Thank you.’


