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Actions
• Please contact the FoD team with topics for future meetings, diagnosis was suggested by the group.
• Save the date – Focus on Dementia Portfolio presentation at the Alzheimer Scotland Event on 23 September 2021.
• Future meeting agenda items - PDS in Primary Care evaluation, Life Changes Trust, focus on diagnosis and diagnosis rate, ACP 

update

Herbert Protocol National Launch - Karen Thom provided an update on the recent 
national launch of the Herbert Protocol which was hosted by Focus on Dementia and 
opened with words of support from Mr Kevin Stewart, MSP, Minister for Mental 
Wellbeing and Social Care. For more information and to view the recording please 
visit the Focus on Dementia webpages. Karen encouraged the group to share the 
Herbert Protocol as widely as possible and to view the short video from Police 
Scotland. Following the event there were over 180 new downloads of the Purple 
Alert app which works alongside the Herbert Protocol.

Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 36 members of the group could meet up, virtually via MS Teams, on 8 September. Karen Thom (Chair) 
welcomed everyone and the following updates were provided by: 

Young onset dementia round table discussion plans - Jill Carson provided an update on a round table discussion, chaired by 
Alzheimer Scotland, being planned for late October (date and registration details to follow) for PDS Leads and those with an interest in 
service delivery for people with young onset dementia. There will be presentations, discussion of challenges and solutions and input 
from someone with lived experience is also being planned.

Focus on Dementia - Brenda Friel, Associate Improvement Advisor, Inverclyde Health and Social Care Partnership provided an update 
on the Inverclyde Dementia Care Co-ordination Programme. 
Julie Miller, Improvement Advisor, Healthcare Improvement Scotland provided an update on the PDS and Learning System strands of 
the Focus on Dementia Portfolio. Via a poll, Julie asked if the group would consider building the Single Quality Question into 
evaluation processes and 100% of respondents said yes. We also asked about timescales and the majority of respondents said either 3 
or 6 months time. Julie shared the revised Quality Improvement Framework and the changes were agreed by the group.

Scottish Government update - David Berry provided an update from Scottish Government Dementia Policy. Dementia features in the 
newly published Programme for Government 2021/22 which states ‘we will…Provide additional funding for dementia post-diagnostic 
support, to expand access to front-line services and to strengthen wider support which benefits people with dementia and their 
families after a diagnosis.’ David will update us on the progress at future meetings.

Public Health Scotland update - Lisa Reedie provided an update on the latest data submissions and management reports. If you have
questions or issues with data completion please contact phs.dementiapds@phs.scot.  

Future meetings via MS Teams:

Scams Prevention - Pauline Scott from the Policy and Interventions Team at Scottish Government provided an update on the Scams 
Prevention Strategy which aims to move towards a whole person, whole system support model in Scotland for people victimised by 
scammers. Pauline shared a financial harm toolkit developed by East Renfrewshire Council which will advise you on how to stay safe 
and avoid scams. Please click here for the latest Scam Share newsletter from Trading Standards Scotland which gives useful 
information on current scams to be aware of and who to contact. For further information about the Scams Prevention Strategy please 
contact scams.strategy@gov.scot.  
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