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Welcome to our newsletter
The aim of this newsletter is to keep you updated on the work of the Acute Care Portfolio.

In our quarterly newsletters you can expect to find updates on our current programmes:

• SPSP Acute Adult Collaborative

• Frailty, and

• Essentials of Safe Care.

For further information please visit our website.

SPSP Acute Adult Collaborative

There have been a number of changes to our team, led by Portfolio Lead Claire Mavin, since 
our spring update.  

The project team is led by Caroline Wight, Senior Project Officer whilst Sarah Hatton, 
Programme Manager, is on maternity leave.  Caroline is supported by Project Officers 
Mhairi McNamee and Sara Turner, who we were delighted to welcome back from 
maternity leave.  Congratulations also to Caroline and Mhairi on their promotions to Senior 
Project Officer & Project Officer, respectively.

We have also welcomed three new members of staff: Monika Gadzdziak, Admin Officer; 
Meghan Bateson, Senior Improvement Advisor; and Ashley Hose, our new Improvement 
Advisor for Frailty at the Front Door.  Ashley joins Scott Hamilton, Improvement Advisor for 
the Deteriorating Patient and Joan-Marie Sutherland, Improvement Advisor for Falls.

Clinical Lead
The Acute Care Team were delighted to welcome Dr Gregor McNeill as the new National Clinical Lead for SPSP Acute 
Adult.  We were, however, sorry to lose Dr Lucy McCracken, Clinical Lead and wish Dr McCracken well in her new 
role as National Clinical Adviser in Ageing and Health for the Scottish Government.

Latest news about our team

The SPSP Acute Adult Collaborative launched on 22 September 2021 and will run until March 2023. The collaborative aims to reduce harm 
and deliver better care and experiences for people in acute care through:
• reduction of inpatient falls and falls with harm, and
• early recognition and timely intervention for deteriorating patients  

The work was co-designed with our Expert Reference Groups which concluded in March 2021 and was subsequently tested and refined in 
a number of boards across NHS Scotland.  The co-produced change packages and measurement frameworks to support the collaborative 
are available on our website. These resources are underpinned by the Essentials of Safe Care, a practical package of evidence-based 
guidance and support that enables Scotland’s health and social care system to deliver safe care. 

The collaborative will be delivered by working in partnership with NHS boards. The improvement activity will focus on the delivery of 
sustainable change across acute care in Scotland. Participants will engage in rapid testing, progress reporting and sharing of learning to 
implement changes that lead to lasting improvement.
Healthcare Improvement Scotland invited all NHS boards to take part in the Collaborative and we are very much 
looking forward to supporting the clinical and quality improvement teams involved with their improvement journey.

For more information:                                                 his.acutecare@nhs.scot                                 @ihub_AC
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A frailty learning system was established in June 2020, following on from the hibernation of the Acute Care Frailty at the Front Door and 
Community Care Living Well and Dying Well collaboratives in March 2020. It was established to allow staff from health, social care, voluntary and 
third sector organisations in Scotland who have a passion and interest in improving the quality of lives for people living with frailty in Scotland, an 
opportunity to network and to share and learn from one another. 

The Essentials of Safe Care are the building blocks for improvement work and are core 
components of the SPSP Acute Adult collaborative driver diagrams for falls and deteriorating 
patients. 

We are looking forward to the State hospital presenting a webinar early next year where they will 
discuss the work they have undertaken to map and understand their current state of readiness 
for undertaking improvement work. To map your teams readiness for change, find our readiness 
and prioritisation tool on our website.

The learning system comprises of:

An MS Teams channel, a virtual space for people to have discussions, share learning and challenges, share local 
resources and connect with others. To join please click here.

Monthly webinars and workshops with a range of health and social care staff presenting work and providing 
learning opportunities

Case studies showcasing frailty work across Scotland

For more information:                                               his.acutecare@nhs.scot                                 @ihub_AC

SPSP Acute Adult Webinar Series

We have held four successful Acute Adult Webinars since April 2021.  Links to the recorded presentations are 
provided below:

• Managing Delirium to Prevent Falls led by Dr Lucy McCracken, Consultant geriatrician & Mhairi Mackinnon 
Senior Charge Nurse for NHS Highland.

• Using a Quality Management System Approach to Reduce Cardiac Arrest Rate in NHS Lothian: where we were 
and where we are now presented by Carolyn Swift, Quality and Safety Improvement lead and SPSP lead, and 

Dr Gregor McNeill, Clinical Lead for SPSP Acute Adult and consultant in Intensive Care Medicine

• Sepsis: what does it mean and what does it mean for our patients? Presentations from Prof. Manu Shakar-Hari, 
Professor in Critical Care Medicine and NIHR Clinical Scientist, Guys & St Thomas’ NHS Foundation Trust, London  
and Dr Gregor McNeill, Clinical Lead for SPSP Acute Adult and consultant in Intensive Care.

• Creating the Conditions for Quality Improvement with Claire Mavin, Acute Care Portfolio Lead, ihub and Julie 
Hannah, Associate Nurse Director, Acute Services, NHS Ayrshire & Arran

To keep up to date with our news and register for our upcoming Webinars follow us on twitter: @SPSP_AcuteAdult  and @ihub_AC
or email us at his.acutecare@nhs.scot

Join our next Webinar - Deteriorating Patient: Improving safety through a Generic Response Thursday 9th December 2021 1pm-1.45pm

Register here 

Dr Gregor McNeill, clinical lead and consultant in Intensive Care Medicine will present on why Generic Response matters in the context of 
patient deterioration and present a set of draft principles.
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SPSP Networks

The Expert Reference Groups have now transitioned into the SPSP Acute Adult Falls Network and the SPSP Acute Adult Deteriorating 
Patient Network. These networks provide a forum for collaboration, influence and shared learning on the delivery of the SPSP Acute 
Adult Collaborative and related work. The networks provide peer support for those leading programme delivery at national and 
board level, and opportunities for connecting with wider stakeholders who are delivering related work.

SPSP Acute Adult Case Studies

NHS Greater Glasgow and Clyde shared their case study: Navigating the COVID-19 Waves with NEWS2 which describes their use of a quality 
improvement approach to patient safety in the implementation of NEWS2 during a global pandemic.  The case study can be accessed here. 

To keep up to date with the Essentials of Safe Care access our website ihub.scot/TheEoSC, or find us on Twitter: #spsp247 and #TheEoSC. 
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