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Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 29 members of the group could meet up, virtually via MS Teams, on 8 December 
2021. Karen Thom, Strategic Planning and Commissioning Officer, Edinburgh Health and Social Care 
Partnership and Chair of the Group welcomed everyone. 

The slides from today are available here.

A summary of agenda topics as follows: 

Focus on Dementia
Brenda Friel, Associate Improvement Advisor, Inverclyde Health and Social Care Partnership, provided an 
update on the Inverclyde Dementia Care Co-ordination Programme. Via a poll, Brenda asked the group if 
anyone would be interested in having an adapted version of the wellbeing app, that is being developed and 
tested in Inverclyde, for their local area. Of those who responded, 95% said yes and one person said, via the 
chat box, that they already have an app in their area. Brenda to update on progress of app development at 
future meetings. Also looking at possible use of Talking Mats for PDS, Brenda is keen to hear from other areas 
where this is being used.

Julie Miller, Improvement Advisor, Healthcare Improvement Scotland, provided an update on PDS and Learning 
System strands of the Focus on Dementia Portfolio. If you would like a copy of the 2nd edition of the PDS 
Quality Improvement Framework, which will be published early next year, please email us. Via the chat box we 
shared making the most of your PDS support, the NHS Fife case study and the single quality question. The 
evidence review of inequalities in accessing PDS services will be shared with the group in 2022. 

Diagnosis and diagnostic models
Julie and Vivek Pattan, Clinical Lead Psychiatrist with Focus on Dementia, talked to the group about a survey 
which will be circulated early next year to capture information on the different diagnostic clinic models that 
are in place across Scotland. We would welcome comments or suggestions on the draft survey by 10 January 
2022 and will email this to the group. Vivek will link with Brain Health Scotland’s work on this. The outcome of  
the survey will be shared at the next meeting. 

Scottish Government update
David Berry provided an update from Scottish Government Dementia Policy. Reassurance was given on 
Scottish Government’s continued commitment to PDS and funding available for service expansion, with the 
confirmed budget for 2021/2022 and indicative funding for 2022/2023 (subject to annual Government budget 
approval). There will be additional governance and reporting required in relation to this funding.  

Public Health Scotland update
Lisa Reedie provided an update on the latest data submissions and management reports. If you have questions 
or issues with data completion please contact phs.dementiapds@phs.scot. 

Future meetings via MS Teams:

9 March 2022 10:00 - 12:00
8 June 2022 10:00 - 12:00
7 September 2022 10:00 - 12:00
7 December 2022 10:00 - 12:00

https://ihub.scot/media/8847/pds-leads-meeting-slides-december-2021.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/care-co-ordination/
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https://ihub.scot/media/6939/making-the-most-of-your-entitlement.pdf
https://ihub.scot/media/8809/using-the-making-the-most-of-your-pds-guide-to-support-delivery-of-pds-in-fife.pdf
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Anticipatory Care Planning
Tom McCarthy, Improvement Advisor, Healthcare Improvement Scotland, spoke to the group about the latest anticipatory care planning (ACP) 
developments, which included the online ACP toolkit, the importance of conversations and the patient key information summary (KIS). There are links 
to helpful information and guidance documents in the slides. It was agreed that Tom return to a future meeting for further discussion and to gather 
feedback from the group. 

Young Onset Dementia round table update
Jill Carson, Alzheimer Scotland, gave the group an update on the round table discussion which took place in October. Jill would welcome the 
contribution of PDS Leads as this progresses and will provide further feedback to the group in March 2022. 

Gillian Gibson, Nursing Officer, Mental Welfare Commission and Vice-chair of the group, rounded up the meeting with a summary of actions and invited 
members to take part in a poll during the meeting - How would you like PDS Leads to meet next year? Of those who responded 57% said continue 
online and 42% said hybrid (mix of online and face-to-face meetings). 

As a result of this poll it has been decided to continue meetings online for 2022 and trial extending the meeting scheduled for 9 March 2022 to 3 hours.

Focus on Dementia Network Newsletter
To be kept up to date with our learning system events, 
news and updates from the Focus on Dementia team 
and our partners, please subscribe to our newsletter.

Actions

• Contact the FoD team if you would like a copy of the 2nd edition of the PDS Quality Improvement Framework.

• Contact the FoD team with any comments/suggestions on the draft clinic models survey by Monday 10 January 2022 (see separate email). 

• Topics for future meetings - ACP, Young Onset Dementia update, Talking Mats, updates on how others are using new ring fenced funding and Brain
Health Scotland were suggested by the group. If you have any other suggestions, contact the FoD team.
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