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Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 34 members of the group could meet up, virtually via MS Teams, on 9 March 2022. 
Karen Thom, Strategic Planning and Commissioning Officer, Edinburgh Health and Social Care Partnership, and 
Chair of the Group welcomed everyone. 

Karen advised the group of plans to step down as Chair after the next meeting on 8 June. Gillian Gibson, current 
Vice Chair, will take over as Chair from June 2022, leaving a vacancy for Vice Chair. If anyone would be 
interested in this position please contact the Focus on Dementia team via email by 13 May 2022.

The slides from today are available here. A summary of agenda topics as follows: 

Focus on Dementia
Lynn Flannigan, Senior Improvement Advisor, Healthcare Improvement Scotland, provided an update on the 
potential new commissions for Focus on Dementia and we hope to share more details of these in the near 
future.

Brenda Friel, Improvement Advisor, Inverclyde HSCP, provided a summary of the achievements of 
the Inverclyde Dementia Care Co-ordination Programme as it comes to a close on 31 March 2022.
Plans for an external evaluation are underway and the group will be updated in due course.

Julie Miller, Improvement Advisor, Healthcare Improvement Scotland, provided an update on PDS and Learning 
System strands of the Focus on Dementia Portfolio. You can find the second edition of the Quality Improvement 
Framework (QIF) on our webpages now. The Spring edition of the Focus on Dementia Network Newsletter is 
available here. To be kept up to date with our learning system events, news and updates from the Focus on 
Dementia team and our partners, please subscribe to our newsletter.

Vivek Pattan, Clinical Lead (Psychiatry), Healthcare Improvement Scotland, provided an update on developments 
and plans for a Scotland wide Dementia Diagnosis Models survey due to be circulated. We hope to share more 
details with you soon. PDS Leads are requested to support circulation and completion from their areas.

PDS and inequalities
Julie provided a summary of the results from a search and review of recent literature about inequalities in 
accessing PDS services. This will be shared by email before the next meeting where we will have further 
discussion on this topic. Complementary to this work is a useful resource developed by Healthcare Improvement 
Scotland on using the right terminology and inclusive language which you can download here. 

Young onset dementia
Jill Carson, Consultant Public Policy, Policy and Practice, Alzheimer Scotland, provided an update on progress 
following the round table discussion in October 2021 and next steps for the short life working group (SLWG). Jill 
asked the group for suggestions for members of the SLWG. It was agreed the group would be updated on 
progress. Please contact Jill for further details. 

Future meetings via MS Teams:

8 June 2022 10:00 - 12:30
7 September 2022 10:00 - 12:00
7 December 2022 10:00 - 12:00
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Scottish Government update
David Berry, Dementia Policy Lead, Scottish Government, provided an update from the Dementia Policy team. Scottish Government funding for PDS 
expansion has been confirmed for 2022/23 and indicative funding for 2023/24 (subject to annual Government budget approval). David announced plans 
to begin consultation on Scotland’s 4th Dementia Strategy by the end of 2022. David spoke about the publication ‘Excess deaths from all causes, 
involving and with dementia as the underlying cause: Scotland 2020/2021’ which links to the Dementia COVID-19 Action Plan.

Public Health Scotland update
Lisa Reedie, Principal Information Analyst, Public Health Scotland, provided an update on the latest data submissions and management reports. If you 
have questions or issues with data completion please contact phs.dementiapds@phs.scot. Lisa announced from March 2022, Zeg Ashraf, Principal 
Information Analyst, will be supporting dementia for PHS at future meetings. Lisa asked the group:

Allied Health Professions’ (AHP) contribution to diagnosis and post-diagnostic support
Alison McKean, AHP PDS Lead, Alzheimer Scotland, and Carrie Hill, OT Professional lead (Mental Health), NHS 
Highland, presented on the AHP contribution to diagnostic assessment and PDS. They also updated on progress 
of implementing Connecting People, Connecting Support AHP Dementia Policy, which included developments in 
rehabilitation and dementia. 

What additional analysis would you 
like to be available in relation to 
demographics?
(27 responses)

Age at diagnosis 37%

Deprivation 22%

Accommodation type 15%

Living alone 26%

What additional analysis would you 
like to be available in relation to 
referral information? (27 
responses)

Clinical Impression of Stage 
of Illness

19%

Model of Care 11%

Subtype of Dementia 17%

Termination / Transition 
Reason

16%

PDS uptake decision 17%

PDS referral source 10%

PDS status 9%

Do you have concerns around the 
data quality of these additional 
items for your area? 
(25 responses)

Yes 36%

No 16%

Not sure 48%

How would the additional 
information best be presented to 
make it useful for you?
(23 responses)

By diagnosis date/ year 30%

By referral date/ year 65%

Other/ year 4%

You can download a copy of the Living Well with Dementia report here and find further information and resources on Connecting People, Connecting 
Support here. Find out more about Home Based Memory Rehabilitation by watching this film. For further information please contact Alison or Carrie.

Thank you
Karen closed the meeting by thanking Lisa Reedie and Brenda Friel 
for their support to the group and wished them well. 

Lynn Flannigan also thanked Karen for her tireless support 
to the group as she retires from Chair after the meeting in June. 

Actions
• It was agreed via a poll that we will test a duration of 2½ hours for 

the meeting on 8 June (10:00 - 12:30)
• Mary Gilfillan to contact Julie Miller to discuss the QIF.
• Inequalities to be added to the June meeting agenda for discussion.
• Contact Jill Carson if you would like to be part of the Young Onset 

Dementia SLWG.
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