
Community Care and Dementia
Focus on Dementia Network Newsletter - Summer 2022

Welcome to your Focus on Dementia newsletter, for our hospital and community networks. Please feel free to share with any colleagues 
you think might be interested.

If you have received this newsletter from a colleague and would like to be added to our mailing list, then please email us. 

Diagnosis and Post-diagnostic Support (PDS)

Post-diagnostic support in primary care
The publication of the evaluation report from this three year test programme, will by published by Scottish Government in the coming weeks. We 
have produced an animation which gives a brief overview of this work. The East Edinburgh cluster, who were afforded an extension year until end of 
March 2022, have now secured additional funding to continue to provide support pre and post-diagnosis from primary care. They have produced a 
case study sharing their experience of hosting virtual group work sessions during the COVID-19 pandemic. The case study and animation can be found 
on our Diagnosis and PDS in Primary Care webpage. 

The Quality Improvement Framework for Post-Diagnostic Support
The second edition of the framework is now on our Quality Improvement Framework webpage, which includes lots of helpful information on how to 
use it and examples of how others have benefited from using it. Scottish Government Dementia Policy team are committed to its use across Scotland 
as part of their governance and monitoring of the quality of PDS services.

Making the most of your post-diagnostic support
A reminder that hard copies of this guide for people with dementia and carers can be ordered free from Alzheimer Scotland at info@alzscot.org. 
You can see the guide and have a look at Fife’s case study on their experience of its use in their service on our A Quality Improvement Framework for 
PDS in Scotland webpage.

A Single Quality Question for post-diagnostic support
As with the Quality Improvement Framework, Scottish Government Dementia Policy are committed to the use of the PDS Single Quality Question 
across all PDS services to be able to gather national information on the quality of PDS. Please embed the question into your evaluation methods for 
gathering feedback from people with dementia and carers on their experience of PDS. See the background and summary of this work on our Testing 
the feasibility and usability of a PDS single quality question webpage.

For more information visit the Diagnosis and Post-Diagnostic Support webpage or email his.focusondementia@nhs.scot and let us know if you will join 
the movement to gather national information on the quality of PDS.
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Inverclyde Care Co-ordination update

The Inverclyde Dementia Care Co-ordination Programme ended in March 2022. Despite being impacted by the COVID-19 pandemic, the programme 
has made significant progress to improve the care and support of people living with dementia and their carers. Progress to date includes:

• A guidance document to support the appropriate transition of people with a learning disability and advancing dementia moving into a care home is 
due to be published on the Healthcare Improvement Scotland and Care Inspectorate websites in Summer 2022. The guidance is for care home staff 
and services involved in supporting people with a learning disability and advancing dementia. It aims to ensure that should transition to a care home 
be appropriate, a more person-centred approach seeks to ensure the best outcomes for the person, and that appropriate support is in place for care 
home staff. 

• The additional dementia PDS Link Worker funding allocated by Scottish Government has reduced waiting time from 15 months to 3 months and the 
number waiting from 85 to 31.

• Work to develop a self-management app in conjunction with NHS Greater Glasgow and Clyde and the Digital Health and Care Innovation Centre.
• The appointment of a dementia trainer to support a sustainable workforce development.
• Your Voice, a local third sector organisation, has been commissioned to develop Dementia Friendly Inverclyde over the next 18 months.
• A report on the testing of Inverclyde's Advanced Dementia Practice Model to support management of people with advancing dementia. 
• A guidance document on identification tools for palliative and end of life care. 

An external evaluation of the programme is currently underway by RSM UK Consulting LLP. The report will capture the impact and learning from the 
programme of work and will be published and shared in due course. 

You can find out more about the programme on our Inverclyde Care Co-ordination webpage and watch the recording of the final webinar to mark the 
end of the programme and read the flash report with information and quotes from attendees.

Dementia in Hospitals  Collaborative

The Dementia in Hospitals improvement programme, which is extended to March 2023 due to COVID-19, continues to work with hospital teams 
across Scotland to improve person-centred care planning for people with dementia. 

At the beginning of the year some teams had to pause their involvement due to pressures in hospital services. As a result, we adapted our approach. 
We are pleased to report that some of those teams are now able to restart their improvement work. 

We are planning five more learning sessions over the final year of the programme and have restarted in-person visits to the teams to support them 
with their improvements. 

For more information visit the Dementia in Hospitals webpage or email his.focusondementia@nhs.scot. 
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Focus on Dementia Learning System 

The Learning System aims to rapidly capture and share learning to support spread at pace and scale. We do this by hosting themed online webinars 
and workshops, sharing evidence summaries, producing case studies, developing toolkits and measurement plans.

To find out more about our Learning System, including past events and newsletters, visit the Learning System and Network webpage.

New commissions

The Dementia Whole Pathway National Implementation Support programme aims to improve PDS and integrated care co-ordination for people 
living with dementia and carers in the community, through supporting implementation into practice across HSCPs in Scotland. This will be delivered 
through a collaborative for HSCPs. 

The Improving Service Models of Dementia Diagnosis programme will undertake an exploration of the service models of dementia diagnosis that 
exist throughout Scotland with the aim of identifying good practice in supporting people to seek a diagnosis earlier and reducing the waiting times 
for assessment and diagnosis.

We will update you as we progress. 

Resources, news and useful information

Visit the websites listed below for more information:

Stay in touch

If you would like to share any news, events or resources with us, or be kept up to date with our work, please email us or follow us on Twitter:

his.focusondementia@nhs.scot

@focusondementia

Alzheimer Scotland Royal National Institute of Blind People

Health and Social Care Alliance Scotland Scottish Dementia Working Group

Life Changes Trust Scottish Care

National Dementia Carers Action Network Scottish Government

NHS Education for Scotland The Care Inspectorate

Playlist for Life TIDE

https://ihub.scot/improvement-programmes/focus-on-dementia/learning-system-and-network/
https://www.alzscot.org/
https://www.rnib.org.uk/health-social-and-education-professionals/social-care-professionals/working-older-people/supporting-older-people-podcasts
https://www.alliance-scotland.org.uk/
https://www.alzscot.org/our-work/campaigning-for-change/have-your-say/scottish-dementia-working-group/about-the-sdwg
https://www.lifechangestrust.org.uk/
https://scottishcare.org/
https://www.alzscot.org/our-work/campaigning-for-change/have-your-say/national-dementia-carers-action-network
https://www.gov.scot/policies/mental-health/dementia/
https://www.nes.scot.nhs.uk/
https://www.careinspectorate.com/
https://www.playlistforlife.org.uk/
https://www.tide.uk.net/

