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Housekeeping

Mute your microphone and have your video off on entry and 
throughout the meeting. To give an update 
o unmute your mic
o turn your video on 
and then 
o mute your mic 
o turn your video off

Technical support please contact:

his.peopleledcare@nhs.scot

A more detailed electronic follow up survey 

will be sent via email to help us plan for 

future sessions. 

Questions can be submitted from the 
audience via the Zoom chat which will be 
monitored by ihub staff.

mailto:his.peopleledcare@nhs.scot


Agenda

10.00 Introduction and welcome

10.10 New Models for Learning Disability Day Support Collaborative Phase 1 Learning

11.00 Comfort break

11.15
National Involvement Network ςThe Charter for Involvement and what this 
means during COVID-19

11.50 Comfort break

12.00
Round Table Discussion ςStaff empowerment and Supporting families to take a 
break

13.00 Close
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New Models for Learning Disability Day Support Collaborative

Key Drivers Ensuring a range of support options are available to enable adults with a learning 
disability to have choice and control as outlined in the values of Self-Directed Support 
(SDS), which underpins the reform of adult social care in Scotland.

A request for support from HSCPs to enable a co-produced approach to the review and 
re-design of day support.

COVID-19 has seen the temporary closure of building-based day support with an 
opportunity to learn from the degree of replacement with more individualised 
alternative support.

The needs of unpaid carers have been further highlighted during COVID-19, including 
the importance of building-based day support in the provision of short breaks/respite.

Indications from HSCP Strategic Plans that a review of learning disability day support will 
be included in commissioning strategies going forward.



The Collaborative Approach

Argyll and Bute HSCP                 
Edinburgh HSCP 
Falkirk HSCP
Highland HSCP

North Ayrshire HSCP
Perth and Kinross HSCP
Renfrewshire HSCP
West Lothian HSCP

Research ς
άŜȄǇŜǊƛŜƴŎŜ ƻŦ 
ŎǳǊǊŜƴǘ ǎǘŀǘŜέ

Collaborative
sense making
with people

Scottish Approach to Service Design, Scottish Government 
The Process of Design Squiggle by Damien Newman,thedesignsquiggle.com

https://www.gov.scot/publications/the-scottish-approach-to-service-design/
http://thedesignsquiggle.com/


Q1. Have any of you tried a re-design or improvement 
approach in your service? If so, what?



What we did ςCollaborative Learning 

Discovery Stage of SAtSD
ωMost project team members acknowledged that they still have to do discovery work

ωSome teams felt they were at the development or deliver stage ςfeeling very confident in engagement work done pre, and during the pandemic

ISM Behavior Model
ωThis exercise was useful in highlighting what teams already new and identifying gaps in their knowledge 

ωTeams really struggled with providing evidence for the knowledge they had. 

Ladder of Co-production
ωTeams identified their key stakeholders and they mapped them against the ladder of co-production

ωTeams realized that people who use services, their families, and their own staff sat much lower on the ladder than they wouldlike

Red Rules/Blue Rules 
ωFrom the ladder of co-ǇǊƻŘǳŎǘƛƻƴ ǘŜŀƳΩǎ ƘŀŘ realisedthat their engagement with users and their families so far had not been as successful as 

they would have liked

ωTeams recognized that current organizational processes and structures were not set up to support the level of engagement needed for users and 
their families to mover further up the co-production ladder



What we did ςCoaching Sessions

1:1 conversations with 
staff 
Leaflets
Word of mouth from 
peers
Letters from the service
Newsletters 
Advertisements at local 
venues

Phone call follow up
Some form of sign up 
e.g. Doodle Poll
Often unknown who will 
participate

Transport to attend 
sessions 
Digital skills & inclusion
Share the experiences that 
they want to share
Need to feel they are in a 
safe space to share more 
difficult experiences 
Communication tools and 
trained staff in place to 
enable them to share
Difficulty of balancing 
conflicting views, e.g. 
between service users and 
their families

Sense of community 
Involvement 

Hope aspiration and 
ambition for the future

Empowered and in 
control of their lives ς
feeling that their voices 
are being listened to 

Awareness of what else 
is available to them

People need to know 
that engagement is  
usually a continuous 
process to enable the 
improvement of 
services 
People need to be 
shown the benefit of 
their engagement Aware

Join

Use

What happens 
next?

Gain

What does the engagement process look like for a Service User?



What we did ςEqualities Impact Assessment

Findings

ωEvidence gaps include demographics of 
people who access day services and their 
carers, including information around 
protected characteristics. 

ωEqualities monitoring for re-design 
purposes is limited

ωEqualities monitoring in general varies

Recommendations

ωIncluding a question on equalities in 
application for Phase 2

ωWorking with other national 
organisationsto provide perspective and 
advise on equality matters for the 
Collaborative

ωPut in place an Equality and Inclusion 
Working Group for Phase 2



Progress towards equality

Å Most people with learning disabilities now live 
in the community, the majority in mainstream 
accommodation (62%). An additional 14% live 
in supported accommodation.

Å The aims of person-centredcare and SDS are 
seen as positive developments, although there 
is a need for further resource and support to 
realisethe aspirations fully

Å Research suggests that aspirations have been 
raised, particularly among young people

Å Rates of employment have not improved, and 
are consistently lower than the average for 
disabled people overall

Å Access to health services and reduction of 
health inequalities

Å Access to quality housing
Å Support for parents and carers
Å Realisationof ambitions in areas such as 

parenting and long-term relationships 
Å Sustained budget pressure, and the benefits of 

health and social care integration yet to be 
realised

Progress: More work needed:



Impact of Covid

Exacerbating every inequality issue people with a learning 
disability and their families were already experiencing.



What we did ςLived Experience Focus Group

ά²ƻǊƪŜǊǎ ŦǊƻƳ Ƴȅ ŎŜƴǘǊŜ 
helped me get the zoom app 
over the phone. That was at 

the very start of the pandemic 
and now I do not hear from 

ǘƘŜƳΦέ

άL ƘŀŘ ŀ ǇƘƻƴŜ Ŏŀƭƭ ŦǊƻƳ 
the centre when it first 
ŎƭƻǎŜŘ ōǳǘ ƴƻǘƘƛƴƎ ǎƛƴŎŜΦέ

άL ǳǎŜŘ ǘƻ Ǝƻ ǘƻ Řŀȅ 
centre 4 days a week ς
then it closed for the 

pandemic and I was not 
ƘŀǇǇȅΦέ

ά{ƻƳŜ ƻŦ ǳǎ Ŏŀƴ ōŜ ǎǘǳŎƪ 
in our homes, not doing 
anything and probably 
ŦŜŜƭƛƴƎ ƭƻƴŜƭȅ ŀƴŘ ōƻǊŜŘΦέ

άL ǿƛǎƘ ǘƘŜ ƭƻŎƪŘƻǿƴ 
will finish so I can 
meet with all my 

friends and hug my 
ŦŀƳƛƭȅΦέ

ά.ŜŦƻǊŜ ƭƻŎƪŘƻǿƴΣ L 
sued to work. Now I 
miss my work and 
Ƴȅ ŦǊƛŜƴŘǎΦέ



ÅShared values and ambitions amongst the workforce for the service 
they provide.

ÅDigital skills and access have enabled users to remain connected with 
friends and activities during the pandemic

ÅKnowledge of how to creatively use SDS as an enabler personal choice 
and control.

ÅAwareness of options available in communities for the workforce, 
people using services and their families.

ÅPerceptions of engagement/consultation around change being about 
taking something away.

ÅDigital Inclusion still problematic ςoften people are dependent on 
support to access/gain necessary skills.

ÅCatalogues and timetables of options are not the same as personal choice 
and control.

ÅShared anxiety across service providers, users, and their families around 
risks involved in the redesign of support.

ÅFriendship and peer support is an important support for people  accessing 
new support and having the confidence to do so.

ÅBuilding on natural community networks empowers people through the 
generation of peer support. 

ÅCommunication between different organisations involved in supporting a 
person is an essential part of creating flexibility in services.

ÅCOVID-19 restrictions limited social experiences for service users and 
their families.

ÅOrganisations supporting the person can be very different in terms of 
processes, data recording and sharing, and internal cultures.

ÅThere can be expectations that people with a learning disability do not 
have the same aspirations as their peers.

ÅDifferences in perspectives of what support is between older and 
younger families. 

ÅLegislation/policy is an enabler for organisations planning new ways 
of working.

ÅPerson-centred planning is an effective tool for enabling choice and control 
for people who use service but can suffer from the pressures of workforce 
demand and capacity. 

ÅSocial media and other digital communication methods have been an 
enabler for maintaining relationships with users and their families during 
the pandemic.

ÅCOVID-19 has impacted on service provision and availability
ÅEligibility criteria and internal processes such as commissioning can 

be a barrier to flexible support.
ÅRisk management culture can hinder people who use services and 

their families trying something new. 
ÅCurrent staffing structures, for example 9-3 weekday, can limit the 

flexibility and control available to people who use services and 
their families.

Enablers

Understanding the context of Learning Disability Day Support in Scotland 

BarriersGroupsEnablers Groups Barriers

Enablers Systems Barriers

BarriersIndividualsEnablers



Q.2. How does the experience of the teams resonate with your own 
experiences of service re-design or improvement?



Q.2. How does the experience of the teams resonate with your 
own experiences of service re-design or improvement?



Key Learning

Person-centered
ωMaking services truly centred on the person by changing the focus from support needs to life aspirations and 
people living with learning disabilities being able to have equal opportunities to live life to its fullest potential.

Partnerships
ωEncouraging partnership working across all organisationswho in some way provide support for people with a 
learning disability - including the promotion of collaborative working between staff in these services.

Empowered staff
ωStaff empowerment, finding ways to build on best practice and make this the norm. Giving permission for 
ǎǘŀŦŦ ǘƻ ǘƘƛƴƪ ŎǊŜŀǘƛǾŜƭȅ ŀōƻǳǘ Ƙƻǿ ǎǳǇǇƻǊǘ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ ŀ ǇŜǊǎƻƴ ŀƴŘ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ ǇŜǊǎƻƴΩǎ ƴŜŜŘǎ.

Communities
ωChanging the hearts and minds of communitiesto better support and promote opportunities for people with 
a learning disability within their local area and wider society.

Families

ωSupporting families to take a break and have the confidence that the person receiving support is happy and 
safe.

Over-arching and essential to all 
of these areas for development 

is the involvement of users, 
their families, and communities 
in the re-design process. No one 
size will fit all but by listening to 

the people who access these 
services and building the 

necessary skills and capacity in 
the workforce, organisations can 
move towards creating a system 
which is led by the needs and 

experiences of the people who 
use it.



Key Learning
Through the analysis of the contextual ISM data and outcome measures for this collaborative, the National team identified a number of key 
learning points for the re-design of learning disability day support in Scotland: 

Project teams need to have the capacity to undertake re-design work, multi-disciplinary input to address numerous areas of 
process, and the opportunity to build relationships to work together effectively.

Discovery is not a quick process even where project teams do meet the above criteria.  Current user engagement and 
involvement strategies need to be understood and improved for an effective discovery phase.

Learning disability is a complex area where no one solution will meet the needs of everyone, nor address every part of the 
system which needs to change. The key areas for development give a high level overview of where change is needed, but each 

is underpinned by numerous individual aspects of services which need to be re-designed or improved. 

The key area for development of changing the hearts and minds of communities has additional complications as it requires 
change in public perceptions and activity. While there is an element of this around re-designing or improving HSCP support for 

communities to engage in the topic of learning disability, there is also need for something morewidely influential, perhaps 
similar to the Dementia Friendly campaign. 

Inequalities have a huge impact on people with a learning disability, particularly people with profound and multiple learning
disabilities. However, there is a lack of data around this at both a local and national level. In turn, this impacts on localteŀƳΩǎ 

understanding of inequalities in their area and makes accessing and using relevant data to inform their service planning 
difficult. 



Where we are now 

New Models for 
Learning Disability Day 
Support Collaborative: 
Phase 2



Update on phase 2

Å The collaborative approach and opportunity 
to collaborate is valued
ï Impact beyond learning disability services

ï Flexing the programme to meet local capacity

Å Service Design as an approach has provoked 
and challenged thinking and approaches
ï aƻǾƛƴƎ ŀǿŀȅ ŦǊƻƳ ΨōƛƎ ōŀƴƎ ŎƻƴǎǳƭǘŀǘƛƻƴΩ

ï Testing assumptions

Phase 2 Deliverables

Å 3 Collaborative Sessions

Å 14 Project Team coaching sessions

Å 4 Data Collection Plans

Å 2 Learning Sessions
ï Introduction to Quality Improvement

ï Commissioning Differently

Å 2 Inclusion Group Meetings

Å 2 Leadership Group Meetings

Å 2 National Connections Sessions

Å 2 National Learning Events

Å Learning System

Å Phase 2 Evidence Report

Å Design personas



Feedback and 
discussion



Q.3 Are there any questions or insights you would like to 
share?



Charter for Involvement

National Involvement Network



Started in 2007 

Meet 5-6 times 
per year

Share ideas and 
experiences of 
involvement



We wrote the Charter

ÅTo show  how we wanted 

to be supported

ÅTo be more involved in 

decisions

Why a tiger on the front?



Å .

.

Charter for Involvement shows how 
people who get support want to be 
involved:

Å In the support we get
Å In the organisations that provide 

our services
Å In our wider communities




