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Thank you for joining the Focus on Dementia (FoD) PDS Leads Meeting
We were delighted that 29 members of the group could meet up, virtually via MS Teams, on 8 June 2022. Karen 
Thom, Strategic Planning and Commissioning Officer, Edinburgh Health and Social Care Partnership, and Chair of 
the Group welcomed everyone. 

Karen reminded the group that this was her last meeting as Chair, and that Gillian Gibson, current Vice Chair, will 
take over for the next meeting.  Please note that since this meeting we now have a volunteer for the vacant 
vice chair role and will announce this in due course.  

The slides from the meeting are available here. A summary of agenda topics as follows: 

Focus on Dementia
Julie Miller, Improvement Advisor, Healthcare Improvement Scotland, provided an update on the PDS and 
Learning System strands of the Focus on Dementia portfolio. We are providing ongoing support for the 
implementation of the Quality Improvement Framework (QIF) and the roll out of the Single Quality Question 
(SQQ) which will both be relevant for our new collaborative commission. The Models of Diagnosis survey is 
almost ready and now forms part of our new diagnosis commission. We have a case study from a GP in 
Benbecula where they have taken on the Dementia Friendly General Practice Guide and used it to make 
significant improvements, this will be published soon. An Equalities Knowledge Map has been created, 
comprising of 29 articles around inequitable access to post-diagnostic support. An animation on key outputs 
from the PDS in Primary Care programme has also been created and the East Edinburgh GP cluster site have 
produced a case study on the virtual groupwork they delivered as part of the programme.

The Inverclyde Dementia Care Co-ordination Programme ended on 31 March 2022 and the recording from the 
final webinar can be found here. The external evaluation is underway and the group will be updated in due
course. Gillian Neal, Mental Health Programme Manager, Inverclyde HSCP advised that Inverclyde
are developing a dementia register and will share updates with the group as it develops. 

The Summer edition of the Focus on Dementia Network Newsletter is available here. To be kept
up to date with our learning system events, news and updates from the Focus on Dementia team
and our partners, please subscribe to our newsletter.

New commissions
Julie provided an update on the progress of the two new commissions for Focus on Dementia. Improving Service 
Models of Dementia Diagnosis is a 2 year programme, and we are in the process of recruiting staff before 
commencing. The Dementia Whole Pathway National Implementation Support (post-diagnostic support and care 
co-ordination) is also a 2 year programme. We are currently planning a stakeholder session on 27 July 2022 to 
share our plans for this programme.

Future meetings via MS Teams:

7 September 2022 10:00 - 12:00
7 December 2022 10:00 - 12:00

https://ihub.scot/media/9391/pds-leads-meeting-slides-june-2022.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/a-quality-improvement-framework-for-dementia-post-diagnostic-support-in-scotland/
https://ihub.scot/improvement-programmes/focus-on-dementia/learning-system-and-network/
https://ihub.scot/media/8976/a-quality-improvement-framework-for-pds-in-scotland-2nd-edition.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/evaluating-post-diagnostic-support-a-single-quality-question/
https://ihub.scot/improvement-programmes/focus-on-dementia/improving-diagnosis-and-post-diagnostic-support/dementia-friendly-gp-guide/
https://ihub.scot/media/9342/post-diagnostic-dementia-support-and-inequalities-knowledge-map.pdf
https://vimeo.com/699420605/dfa2ef9d36
https://ihub.scot/media/9170/virtual-groupwork-sessions-for-dementia-pds-in-east-edinburgh-gp-cluster.pdf
https://ihub.scot/improvement-programmes/focus-on-dementia/care-co-ordination/inverclyde-care-co-cordination/
https://www.youtube.com/watch?v=tvkOsDUf7rg
https://ihub.scot/media/9244/focus-on-dementia-newsletter-summer-2022.pdf
http://eepurl.com/gFF6KD
https://ihub.scot/improvement-programmes/focus-on-dementia


PDS Updates from you – what’s happening locally?
We asked members to share their thoughts on two questions using Jamboard:

• How are PDS services developing in your area? How are you using the new expansion monies? Any challenges, issues?
• On equalities, is there anything you have done to improve access to PDS in relation to specific groups who possess a protected characteristic or who 

live in certain circumstances?

Comments from this exercise will be pulled together into a report, which will be shared with the group in due course.

Scottish Government update
David Berry, Dementia Policy Lead, Scottish Government, provided an update from the Dementia Policy team. David advised that Scottish Government 
continue to implement the Dementia and COVID-19 Action Plan. Funding has been allocated for PDS expansion in 2022/23 (subject to annual 
Government budget approval), with additional funding for community supports via Age Scotland. Ministers are now able to visit services and 
community supports to hear how beneficial these are to people. There will be a consultation on Scotland’s 4th Dementia Strategy later in 2022. 

Young onset dementia
Jane Millar, Senior Project Officer, Healthcare Improvement Scotland provided an update on the next steps for the short life working group (SLWG). The 
first meeting is planned for late June/early July 2022. Please contact Jill Carson if you have any questions on the Young Onset Dementia SLWG.

Public Health Scotland update
Amy Hynd, Public Health Scotland, provided an update on the latest data submissions and management reports. The annual publication was released on 
29 March 2022, this presents finalised figures to 2018/19 and provisional figures for 2019/20. If you have questions or issues with data completion 
please contact the PHS mailbox. 

Thank you
Karen closed the meeting by thanking the members of the group for their
input and hard work over the past 4 years, and wished Gillian well in her
new role as Chair.

On behalf of the PDS Leads group and Focus on Dementia, we would like
to thank Karen for her tireless support to the group as she retires from her
role as Chair.

Actions
• It was agreed that we will go ahead with a duration of 2 hours for the 

meeting on 7 September (10:00 - 12:00) and in future.
Future agenda items
• Physiotherapy, Dietetics and Podiatry contribution to support for people 

with dementia 
• Recruitment challenges for PDS 
• Caroline Hughes, NHS Borders, to present on the PDS delivery survey in 

September
• Gillian Neal to update the group on the progress of the Inverclyde 

dementia register at a future meeting
• Age Scotland, Orkney Dementia Hub to be invited to present
• Housing and dementia as a possible topic.

Maureen Taggart, Alzheimer Scotland National Dementia Nurse Consultant advised that as part of Dementia Awareness Week, Alzheimer Scotland hosted 
a webinar on the 5 Pillar Model of Post Diagnostic Support, which was attended by 175 people from across Scotland and world-wide. The webinar 
recording will be shared with the group in due course.

mailto:jcarson@alzscot.org
https://beta.isdscotland.org/find-publications-and-data/conditions-and-diseases/dementia/dementia-post-diagnostic-support/
mailto:phs.dementiapds@phs.scot

