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Welcome to the Integrated Mental Health and Substance Use 
Pathfinder Programme Newsletter! 

This project aims to improve care and support pathways for 
people with mental health, alcohol and drug use support needs. 

Over the next year we will be working with people who have lived 
experience of mental health and substance use and with 
services that provide treatment, care or support in Tayside to 
identify what might improve care and support. We will also work 
with them to design and test those ideas out.

Summary



Programme Updates – Co-design Groups

The Mental Health and Substance Use team are working closely with people with lived and 
living experiences on a design-led approach to redesigning pathways of care and support. 
Working in partnership with Dundee Volunteer and Voluntary Action (DVVA) Recovery 
Network Co-ordinator, we have held two co-design sessions which focused on answering the 
following activity questions:

• Where do I get support when I need it?
• Where would we like to see change?
• How might we better connect and improve follow up support?

We are continuing our co-design sessions with people with lived and living experiences on 
14th June 2022 which will focus on defining improvement ideas. 

We will also be engaging with staff through two workshops on 8 June and 22 June. The aim 
of these sessions is to review the improvement areas that have been identified, prioritise 
these areas and design proposals for tests of change going forward.



Programme Updates – Co-design Groups



Programme Updates – Staff Updates

The Mental Health and Substance Use Tayside Pathfinder team has been undergoing some changes recently:

• Ashley Bertie, Project Co-Ordinator for the Working Better Together project with whom we work collaboratively with has 
moved on to a new role. We would like to thank Ashley for the work, dedication and contribution to the pathfinder 
programme and we wish her the best in her new role.

• In this newsletter, we have the pleasure of introducing Lauren Sloey, who has joined our clinical support team for the 
programme. 

"Since qualifying as a mental health nurse in 2015, I have worked towards a senior nursing position in specialist community 
drug and alcohol treatment & support services, specialising in psychological trauma recovery and medication assisted 
treatment delivery while working alongside patients who experience mental health and substance use disorder dual 
diagnosis. Joining SAS in January 2021, I have been working on development of a drug harm reduction programme from 
emergency care perspectives, including initiating an overdose response pathway that provides follow up co-ordinated care 
to individuals who experience emergency care needs for illicit drug overdose. The synergies in my SAS pathway 
development work and the HIS workstream has led me onto an advisory position with Health Improvement Scotland MHSU 
team, where I will largely be supporting development of clinical CPD networks to ensure a culture of transferring 
knowledge, rather than patients across all services who work alongside individuals with dual diagnosis needs."



Mental Health and Substance Use: The Journey So Far ~ 29 June 2022

This event marks the official launch of the Improving Our Response to People with Mental Health 
and Substance Use Support Needs in Scotland programme and offers us a chance to welcome 
NHS Grampian, NHS Greater Glasgow and Clyde, NHS Lanarkshire and NHS Lothian to the 
project.

The Improving our Response programme offers the opportunity to prototype new models and 
pathways of care, with a view to spreading good practice, innovation and learning about “what 
works” Scotland-wide to drive further improvement and change in developing and delivering 
integrated and inclusive mental health and substance use services.

At this event we will share the work developed in Tayside and what has been achieved so far with 
the Mental Health and Substance Use Pathfinder Programme.

Upcoming Events



Horizon Scanning

World Health Organization. Reducing the harm from alcohol by regulating cross-border 
alcohol marketing, advertising and promotion: a technical report. 2022
This comprehensive report details the full extent of the way that alcohol is being marketed across 
national borders – often by digital means – and often regardless of the social, economic or cultural 
environment in receiving countries. It shows that young people and heavy drinkers are 
increasingly targeted by alcohol advertising, often to the detriment of their health, and highlights 
the need for more effective national regulations and better international collaboration.

Scottish Health Action on Alcohol Problems (SHAAP) ~ Webinar - 21 June 2022
"Alcohol Occasionals 2022 - 'I'm just getting the impression I have to sort myself out': How people with co-
occurring heavy alcohol use and depression describe the care they receive in a fragmented health system -
a qualitative study" 
Dr Kat Jackson and Dr Amy O’Donnell present on how people with co-occurring heavy alcohol use and 
depression describe the care they receive. Click here for more information and registration for the webinar.



In case you missed our previous newsletters or would like to revisit them, you 
can find all of our newsletters here

If you want to find out more information about our work, follow our regular 
updates on the ihub website or contact us on our email address 
his.mhportfolio@nhs.scot

Contact


